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Abstract: 

 For over three decades, the study of strategic human resource management (SHRM) has been a significant 

area of study in the HRM discipline. In the past few years, heated discussions have surrounded SHRM. The 

condition of SHRM research is under fire for being more theoretically rigorous and scientifically 

sophisticated at the expense of HRM practices. 

 Two key objectives drive the assessment essay. In addition to an in-depth review of the body of published 

literature, we critically evaluate SHRM research done in  In doing so, we examine a wider selection of 

HRM periodicals, including The International Journal of Human Resource Management, Human Resource 

Management Review, and others. While the trend towards psychologization in SHRM research is gaining 

momentum, we see that the variety of theoretical viewpoints used to inform the studies is actually growing. 

We demand that SHRM research be carried out in a more applied and phenomenon-driven way. 

The twenty-first century's most important driver for corporate profitability and competitive advantage may 

very well be human resource management (HRM). That assertion is a stunning reality, and there is mounting 

proof to back it up. The chance to capture and motivate the minds and hearts of tomorrow's workforce is 

huge in a world where less than 15% of all employee’s report that they are actively involved at work. 

 

Introduction: 

The term "strategic human resource management" refers to the fusion of HRM and plan. A creative 

approach of employment management that uses a comprehensive range of cultural, structural, and personnel 

strategies to strategically place a highly capable and committed workforce in order to gain an edge over 

competitors. Techniques relating to people, such as selecting, growing, and rewarding personnel; 

Techniques relating to structures, such as organisation design; Techniques relating to cultures, such as 

developing and maintaining high-performance environments at work. In the 2000s, strategic human 

resource management gained popularity.  his challenge to the HR industry set this in motion. HR had 

turned into something that was "often costly, inefficient, and value-sapping. 

This urge to action has resulted in effective human resources management. It seeks to match the business's 

and HRM's priorities. As a result, the main focus of strategic HRM is on achieving business goals through 

more astute management of human resources. Organizations use the activity known as strategic human 

resource management (SHRM) to manage their workforce. It is a means of ensuring that the utilization of 

the company's human resources supports the aims of the company. Consider it a link between the company's 
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objectives and its people resources. Using SHRM, organizations can build programs and policies that 

support the overall strategy of the firm while also managing worker achievement and growth more 

effectively. 

SHRM matters because it aids companies in achieving their objectives. Businesses may enhance employee 

performance, grow their staff, and foster a healthy work environment by coordinating their HR procedures 

and programs with their overall business plan, according to SHRM. By lowering attrition and boosting 

productivity, SHRM may also help companies save money. 

Objectives: 

The main goals of strategic HRM are to deal with issues including corporate culture, hierarchy, operational 

effectiveness, resource-role matching, and performance issues. Five primary objectives should be the focus 

of SHRM methods. 

• Resource-based Strategy: Emphasizes strengthening the organization's strategic strengths. 

• Improved commitment between managers and their staff is achieved through high commitment 

management. 

• Achieving Strategic Fit: Integrating human and material resources using a business plan that is 

simplified and focused on high return on expenditure. 

• High Involvement Management: Treating staff members like partners and motivating them. 

• High-Performance Management: Improving business performance through improved staff 

efficiency, growth, and profitability. 

 

Importance: 

Higher job satisfaction: 

Employee satisfaction, an elusive number, is defined as a pleasurable emotional reaction to doing your job 

or being at work. A large number of workplaces now routinely evaluate employee happiness, so well-known 

companies are increasingly aiming to measure the similar experience.  It is important to keep in mind that 

every experience works in a different way in terms of satisfaction. One worker's level of satisfaction with 

his job may not apply to another employee working for the same an organization under the same conditions. 

A better work environment: 

Workplace services, disciplinary procedures, worksite amenities, and administrative norms are frequently 

used to define work culture, which is the total effect on a workforce or corporate consumer that people 

should be treated. It could be measured as having a positive or negative environment at work. 

Predicting future needs of people: 

In order to prevent major changes in your hiring demands, try to keep track of the people whose employees 

may be retiring, leaving, or being asked to leave the organization. 
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Higher rates of client satisfaction: 

Workers can evaluate the vast array of services the company offers with human resources specialists that 

work in recruitment and training. In addition, they can learn how to promote the full range of goods and 

services offered by the business. HR may also provide KPIs and rewards to promote cross-selling. 

Higher customer satisfaction scores: 

The company's wide array of offerings is available to employees, who can discuss them with HR consultants 

that concentrate in hiring and training. They can also pick up marketing techniques for the full range of 

goods and services offered by the business. Additionally, HR may provide key performance indicators and 

rewards that encourage cross-selling products. 

The majority of companies have an HR department, which is crucial. It performs out critical tasks, such as 

attracting and retaining the best employees, adhering to employment laws, controlling compensation and 

benefits, and promoting employee progress, all of which are essential for the effective operation of the 

organization. 

Successful resource management: 

The organization may benefit from the best efficiency of the HR division. The best results can be 

accomplished swiftly and creatively, and everyday tasks can be made simpler by concentrating more on 

challenging issues. 

You should encourage open dialogue and sharing ideas among your fellow workers. Offer them group 

incentives to get them to start communicating and working together, and introduce the concept of creativity 

to everyone. Without a question, having a variety of viewpoints promotes creativity and efficiency inside 

an organization. 

A proactive strategy for personnel management: 

Active HR investigates the business and its goals to identify possible challenges and creates procedures to 

stop and resolve issues before they become significant ones. To create an effective proactive HR, strategic 

planning, data, and workforce management are usually used. 

It has been shown that equitable and competitive compensation structures, competitiveness, and 

management strategies all have an impact on individuals.  

Boost to productivity:   

When a culture of awareness, openness, and collaboration is created, employee team morale will rise. If 

your crew is enthusiastic and engaged, both the quality and quantity of what they produce will rise. 

Choosing and Applying Motivational Resources: 

Job promotion, which is an example of the system of incentives, is one of the most common methods for 

boosting enthusiasm. A supervisor has to make sure that any awards given to employees reflect personal, 

financial, or intellectual achievement. 
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Directing effective individuals towards certain objectives: 

• Every process for boosting efficiency begins with defining objectives and targets, which lay the 

foundation for successful execution. 

• help towards the achievement of strategic goals by luring in and keeping competent staff members. 

• Use each individual's ability to the fullest extent feasible. 

• Make sure that employees receive or obtain the appropriate training. 

Functions: 

Employee Participation: 

One of the more important indicators of the quality of a person's job is effective communication. Employee 

engagement in human resources (HR) refers to a person's passion for and commitment to his or her line of 

employment. Workers that really care about their jobs and the achievement of the company, and they think 

their contributions count. Long-term commitment, greater output quality, enhanced output productivity, and 

organizational accomplishment are all influenced by staff engagement. 

Workers that are committed care about their jobs and the achievement of the company, and they think their 

contributions count. Long-term commitment, greater output quality, enhanced output productivity, and 

organizational accomplishment are all influenced by staff engagement. 

Describe the best practices: 

A key HR approach is to keep communication open and honest with employees about the business's 

successes and errors. Places of employment which encourage public condemnation and discussion foster a 

sense of recognition, appreciation, and respect among employees. 

Teach Methods and Tools: 

To communicate with employees and the related procedures through the recruitment process, an HRMS, or 

strategic human resources management system, is utilized. Training, seminars, mentoring, simulations, on-

the-job training, and other resources are among the HRM's tools. 

Increase HR Efficiency: 

Efficient human resource management behaviors encourage employee happiness and motivation to 

contribute to the expansion of the company. The competitive edge of a business may increase through 

learning, experience, and skills. By ensuring that employees have improved training, knowledge, and 

results, successful organizations are concentrating on the beneficial impact of HR. Administration of human 

capital is essential for assuring employee possibilities and boosting business efficiency and quality. 

Publicize a study: 

Study on human resource management examines the efficiency of HR processes. The systematic, academic 

research method includes several steps, including widespread monitoring, analysis, and conclusion-making. 
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Types: 

The Human resource strategy has defined how an individual will approach resolving the most significant 

issues confronting an institution. The aforementioned strategy highlights the value of hiring, management 

consulting, compensation, long-term planning, and corporate culture and calls for HR assistance while 

developing policies. 

 

• Selection and Recruitment  

• delivering job learning and development for employees  

• establishing rules that affect the working environment throughout the entire organization.  

• Benefits and Remuneration  

• solving existing employees' employment issues. 

 

Advantages: 

Human Resource Management: 
With human resource management (HRM), it can happen to determine how many employees are 

required to carry out a company's essential tasks. For the purpose of determining the skill sets 

required for such occupations, it examines different positions inside a company. The proper workers 

can be recruited with the help of accurate information about titles of employment. 

 

Hiring workforce: 

 

By creating an adequate number of qualified individuals, it assists businesses hire trained and 

qualified labor. In accordance with the needs of work roles, human resource management manages 

the entire recruitment process of a company. 

 

Retaining employees: 

 

A company can effectively retain competent workers for an extended amount of time with the help 

of management of human resources. It oversees the working conditions offered to employees and 

makes sure they receive a clean workspace, better pay, more benefits, and amenities. As a result, 

employees develop lasting relationships with the company. 

 

Enhance organization effectiveness: 

Human Resource Management influences the overall productivity and profitability of a business 

organization. It is the one which monitors the allocation of all resources and ensures that they are 

full utilized with minimum wastage. Human Resource Management matches right person with right 

job which improves the effectiveness of an organization. 
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Handle disputes and queries: 

 

It sometimes handles disputes and answers all of the workforce's queries. By more effectively 

addressing all employee issues, human resource management promotes the efficient operation of a 

business. 

 

Motivating employees: 

 To accomplish the required goals and objectives, staff must be motivated towards their tasks. By 

giving workers bonuses based on their performance and offering welfare services, human resource 

management inspires employees. In order to determine their incentives, which raise general 

employee satisfaction, it looks at their production level. 

 

Improves employees’ relations: 

 

HRM focuses on building beneficial connections between management and employees to guarantee 

business continuity. It takes care of all of the workers' needs and compensates workers appropriately. 

 

Disadvantages: 

 

Costly setup: 
Technologies for managing human resources in a company come with substantial expenses for 

implementation. For setting up and operating these systems, owners must provide their employees 

with the necessary training. Small businesses are unable to support the costs associated with 

maintaining such systems. 

 

Recent origin: 

 

Due to its recent starting points, the administration of human resources lacks a solid academic 

foundation. Its terms are not standard, and several individuals define the term differently. Human 

Resources Management is being renamed by businesses, although this may not provide any useful 

outcomes. It requires fundamental adjustments to methods, attitudes, and managerial ideologies. 

 

Unpredictability: 
 

The incapacity to foresee external events and behavioral changes is another significant constraint. 

For HRM to be successfully implemented, the organization's top management and all workers must 

give their complete support. It might not produce the desired results if upper management does not 

offer the necessary assistance. 

 

Improper development programs: 

 

HRM requires the organization's adoption of growth initiatives such on-the-job training, career 

planning, counselling, MBO, etc. In reality, these development programs are just lectures in a 

classroom setting, which makes it less likely that this strategy will yield the intended outcomes. 
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Conclusion: 

Integrating HRM with strategic goals can help to improve the atmosphere at work overall and the ability to 

think creatively. If you want to learn more about human resource management, you can engage in 

certification programs. Understanding the corporate goals of the organization and the sector in which it 

competes is crucial before executing a strategy. For instance, if you choose the most strategically wise 

course of action, it might not be best to build a SHR component within a commodities structure.  Managers 

of HR must continuously keep in mind that choosing and developing human resource strategies have a 

direct impact on the success and performance of the company as a whole. Therefore, selecting a strategy 

must be done in light of the fact that it will have a substantial impact on earnings and employment ratios. 
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