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ABSTRACT 

Personnel planning is now an essential task in every organisation. It plays a significant role in an 

organisation. Long-term organisational performance depends on the effectiveness of the organization's 

human resource planning. Every organisation has specific procedures that it adheres to in order to guarantee 

that the correct people are there at the right time and place in the proper quantity and type to help it 

accomplish its intended goals. 

 

Planning for human resources is one of the goals of the human resource department. Selection and hiring, 

training and development, career planning, transfers and promotions, risk management, performance 

evaluation, and other related activities. Every goal need particular care, as well as careful planning and 

execution. 

 

The proper person in the appropriate job is crucial for every organisation. Recruitment is crucial in this 

scenario. The usage of new technology and a skills gap are having a significant impact on how 

organisations approach hiring new employees. 
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Mumbai, Maharashtra is home to the Aditya Birla Group (ABG), an Indian multinational Fortune 500 

corporation.There are members of the group in 36 countries.The corporation will generate $60 billion in 

revenue by 2023, with more than 50% of that coming from its international operations. 

Metals, cement, fashion and retail, financial services, renewable energy, fibre, textiles, chemical, real 

estate, trading, mining, and entertainment are among the group's industries. 

As of March 2022, ABG's seven publicly traded firms have a combined market value of more than $70 

billion. These businesses include Aditya Birla Capital, Ultra Tech Cement, Hindalco, Novelis, Grasim, and 

Aditya Birla Fashion & Retail.. 

 

 

HISTORY : 

 

One of India's largest conglomerates, Aditya Birla Group asserts to be the most global of the nation's main 

enterprises. More than 72 manufacturing and service businesses are housed under this company, which 

also has holdings in Thailand, Indonesia, the Philippines, Malaysia, Australia, China, Egypt, and Canada. 

Grasim, the world's top producer of viscose staple fibre, is one of Aditya Birla's major subsidiaries. It also 

produces rayon grade pulp, cement, sponge iron, textiles, and chemicals. Hindalco is a top producer of 

aluminium and copper. UltraTech Cement makes portland cement and related products. Aditya Birla Nuvo 

makes apparel, textiles, and chemicals.the world's top producer of insulators, Birla NGK Insulators (a joint 

venture with NGK of Japan), the second-largest producer of viscose filament yarn in India, and Idea 

Cellular Ltd., a mobile service provider jointly owned with fellow Indian conglomerate Tata Industries.The 

business also runs a number of financial goods divisions and offers IT services and software development. 

The company's Birla Sun Life Asset Management Co. is the fourth-largest assets manager in the nation, 

and its Birla Sun Life Insurance Co. is India's second-largest private sector insurer.The business asserts to 

be the fourthlargest producer of carbon black and the eighth-largest cement maker in the world, 

respectively. Together, these operations bring in close to $7.6 billion in annual income. Son of Aditya Birla 

and current CEO of the company is Kumar Mangalam 

Birla. 

 

Globally, the Aditya Birla Group is: 

 

• A global leader in the production of copper and aluminium, and a metals 

powerhouse. The largest aluminium rolling company is Hindalco-Novelis. It has the largest singlelocation 

copper smelter and is one of the three largest producers of primary aluminium in Asia. 

• In viscose staple fibre, it ranks first. 

• Also number one in carbon black 

• The fourth-largest insulator manufacturer 

• The fifth-largest producer of acrylic fibre, 

• The top 10 cement manufacturers worldwide 

• one of the best fertiliser plants in terms of energy efficiency 
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2. Skill shortages: In certain industries or specialized roles, there may be a shortage of candidates with 

the required skills and qualifications. HR departments must find innovative ways to identify and attract 

individuals with the necessary expertise. 

 

3. Diversity and inclusion: It might be difficult to promote diversity and inclusion during the hiring 

process. HR departments must make sure that their hiring procedures are fair, inclusive, and effective at 

luring candidates from a variety of backgrounds. 

 

4. Technology adoption:    Keeping    up   with technological 

advancements in recruitment is crucial to streamline processes, reach a wider candidate pool, and improve 

efficiency. Adopting and integrating new recruitment technologies can be a challenge for HR departments, 

especially if there is resistance to change. 

 

5. Employer branding: Building and preserving a positive employer brand is crucial for luring top 

candidates. The organization's culture, values, and growth possibilities must be highlighted by HR 

departments through successful employer branding campaigns. 

 

6. Retaining talent: Finding qualified individuals is just one part of recruitment; another is keeping 

them on board. Creating retention techniques to make sure that new hires stay motivated and engaged in 

their jobs is a 

problem for HR departments. 

 

7. Regulation observance: In order to maintain compliance throughout the hiring process, HR 

departments must keep up with changes in employment laws and regulations. Legal repercussions and 

reputational harm may result from failing to adhere to legal standards. 

 

It's crucial to remember that elements like the company's 

size, location, requirements unique to the industry, and organisational culture may have an impact on the 

specific issues HR faces in recruiting at Hindalco Industries Limited. 
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 Probability sampling 

Probability sampling is a sampling technique that entails picking a sample, or a section of the population, at 

random. It is also known as random sampling on 

occasion. 

 

Each study unit (such as a person, business, or organisation in your population) must have an equal 

probability of being chosen for the selection to be considered random. 

 

 Simple random 

 

 Multistage 

 

 Cluster 

 

 Area 

 

 Sequential 

 

 

 Non probability sampling 

Non-probability sampling is a sampling technique that takes into account factors other than randomness, 

such as the availability, closeness to the study subject's location, or subject matter expertise. 

When the population parameters are either unknown or impossible to individually identify, non-probability 

sampling is used. Visitors to a website, for instance, that doesn't demand that users create accounts could 

be included in a non-probability sample. 

 

 Judgement 

 

 Snowball 
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 Convenience 

 

SAMPLE 

 

“Using a predetermined technique of selection, a researcher chooses or picks a condensed collection of data 

from a larger population to use as a sample. 

Observations, sampling units, or sample points are the names for these elements.” 

 

 

 

 

 

 

SAMPLING 

 

“As part of the sampling process in statistical analysis, a certain number of observations are chosen from a 

larger population. By choosing a small sample of the overall population, sampling allows researchers to 

analyse large groups of people.” 

 

 

 

 

 

SAMPLE UNIT 

 

“A sample unit, or just a unit, is an individual element or group of items that is the object of an 

observation.” 

 

SAMPLE SIZE 
 

 

“The sample size of an experiment is the number of distinct samples used.” 



43 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 

TABLE: Information of survey conducted 

 

SAMPLING TECHNIQUE 
 
 

 

Convenience sampling 

 

SAMPLE SIZE 
 
 

 

50 

 

SAMPLING AREA 
 
 

 

RENUKOOT 

 

SAMPLE UNIT 
 
 

 

Official’s Employees 

 

PRIMARY DATA 

 

 

Questionnaires 

Personal interviews 

 

SECONDARY DATA 

 

 

Website 

Magazines 

 Organization report 



44 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



45 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



46 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



47 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



50 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



51 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



52 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



53 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



54 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



55 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



56 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



57 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



58 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



59 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



60 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 



611 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

 

RECOMMENDATION 

 

 

According to my observation following suggestions should be taken into consideration. 

 
 Training needs identification should be done half yearly, so that it helps the employees in 

improving the performance in the remaining time period. 

 Recruitment proper planned, structured according to openings in plant, new vacancies. 

 

 Goal setting program undertaken with schedule to find potential prospective employees 

for higher posts, giving training, discussing on the job responsibility. 
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Most of respondents (67.57%) said educational qualification is important verification and 

details during the recruitment 

Most of the respondents (68%) said aptitude test, and (32%) said project based test are 

conducted during the time of recruitment. 

 

Most of the employee (60%) are satisfied with the internal hiring helps in motivating the 

employee. 

 



A majority of all respondents (100%) said that this organization conduct medical examination 

during recruitment process. 

Most of the respondents said job description and company profile details shared by recruiter 

before the interview. 

 

A majority of respondents said face to face and telephonic interviews method is used in 

organization. 

 

In the above study we can see that most of the respondents prefer to post their resume through 

company website and job sites. 

 



The majority of respondents stated they would follow a step-by-step method, while 20% 

claimed they were unaware of how to identify jobs. 



A majority of respondents said internal and campus recruitment sources are used in the 

organization. 

FINDINGS OFTHE STUDY 



613 

          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                  ISSN: 2582-3930                                                                                                                                               

 

 

LIMITATIONOF THE STUDY 
 

 

 

 

The entire study applies only the specific concern. 

There are huge numbers of employees but the study was made only with limited number of samples. 

 

The findings and conclusion are based on the knowledge and experienced of the respondents. 

 

The information collected from the employees may not be 100% true may some false. 

 

Research was to be maintaining the decorum of the company. 

 

Their recommendation are the outcome of an analysis made individually. 

 

Another may arrive at certain other recommendation after using same data. 

 

Due to heavy engagement of the top management people and other personnel, much other information 

could not be collected within the limited span of time. 
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CONCLUSION 
 

 

 

It was useful to learn about the sources of recruitment in the Hindalco Company thanks to the project "A 

STUDY ON EFFECTIVE RECRUITMENT PROCESS." The majority of employees appear to be content 

with the current method, according to the data above. Studying the procedures and techniques utilised for 

recruiting and selection was made easier by this study. 

 

 

The study on recruitment sources is more of an ART than a method. The duty of the HR professional is to 

select the best candidate from the talent pool of the population. 

 

 

The current situation makes finding talent the largest problem for an HR manager. 
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ANNEXURES (QUESTIONNAIRE) 
 

 

1. Age 

2. Job vacancies 

3. Source of recruitment 

4. Channel is used to post resume 

5. Interview method is used in hindalco 

 

6. attracts to be a part of organization 

7. internal level of recruitment (hiring) to motivate employees 

8. percentage of test during the time of recruitment in Hindalco 

9. level of percentage of interviews process 

 

10. percentage of questions in the interviews 

11. average time for candidates during recruitment process 

12. satisfaction level with panel interviews 

 

13. level of comfortable with interviewer 

14. varification and details used during the recruitment 

15. organization conduct medical examination 
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