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ABSTRACT

There is a strong correlation between globalization and the growth of national economies in sovereign states. In this
age of ever-expanding global sourcing, supply chain management (SCM) has the potential to disseminate CSR
practices beyond the economies of developing countries that are presently enjoying economic expansion. The main
purpose of this essay is to have a better understanding of how ethical supply chain management (SCM) in an Asian
setting can improve performance indicators including ESG, O&O, and supplier relationship commitment. The
major focus of this study is on the monetary aspect of globalisation, which is best captured by the following
indicators: the economic globalisation index, the dependence of a nation's GDP on FDI, and the inflow and outflow
of foreign direct investment (FDI). Many people think that a country's GDP can be significantly boosted by
attracting foreign direct investment (FDI). This theory is being tested by looking at the correlation between foreign
direct investment and the GDP development of Asian nations. The computed correlation coefficient did not show
any statistically significant association with the rates of increase of either GDP or FDI.

Keyword: Globalization, Economic Globalization Index, Foreign Direct Investment, Investment Flows, And

Supply Chain Management On A Global Scale.

INTRODUCTION

Companies' interdependence in a supply chain is
becoming more well-known and esteemed as a
consequence of globalisation. This long-term view
has made it such that enhancing cooperation across
the supply chain's upstream and downstream phases
iS a major concern. Businesses' use of supply
networks to transport goods to consumers is nothing
new, but the concept of supply chain management
(SCM) is a more recent development in the field of
management.

How to classify management's functional processes is
a hotly debated topic among management theorists.
According to Newman and Summer, the only four
phases of management are organising, planning,
leading, and controlling. Henry Fayol identifies five
roles of management: planning, organising,
commanding, coordinating, and regulating. John
Luther, Jr.,The seven management techniques
outlined by Gulick are "POSDCORB" (which stands
for “planning, organising, staffing, directing,
coordinating, reporting, and budgeting™).
Management is making decisions, organising,
supervising people, planning, communicating, and
providing direction, according to Joseph Massie and

Warren Haynes. According to Koontz and O'Donnell,
you need to do things like plan, arrange, staff, direct,
and control. The term "supply chain management"
refers to the steps taken by a company to organise the
whole production and delivery of its goods and
services. By actively optimising supply-side
operations, a company can acquire a competitive
edge and increase consumer value through supply
chain management.

One common objective of supply chain management
(SCM) is to connect or centralise the product's
production, shipping, and distribution processes.
Supply chain management may help businesses save
money and deliver products to customers faster. A
better system for tracking and controlling the
company's inventory—»both internal and external, as
well as manufacturing, shipping, sales, and vendor
stock—will allow this to happen. Essentially, supply
chain management means overseeing the movement
of goods and people from the point of production all
the way to the point of disposal. It also includes the
transportation and storage of raw materials used in
WIP, inventory, and finished goods. Supply chain
management is the practice of monitoring and
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coordinating the many steps taken to create and
deliver a good or service.

LITERATURE REVIEW

Supply chain management refers to a supplier's
efforts to create and implement a supply chain that is
economical and efficient. The phrase "supply chain"
refers to a vast web of interrelated procedures that
start with production and conclude with the
information systems that control them. Almost every
product that makes it to market is the result of the
combined efforts of a large number of different
organisations; this is the fundamental idea behind
supply chain management, or SCM. Despite supply
chains' longevity, they are just recently being seen for
what they really are: a source of operational value
that most organizations may reap.SCM's Core
Components As part of supply chain management
(SCM), the manager in charge of the chain is
accountable for coordinating the logistics of the
following five links: Strategy or plan * Production
(with an emphasis on effectiveness and efficiency)
A source of raw materials or services * A logistics
and delivery company < A channel for customers to
return products (if they receive broken or unwanted
things) The supply chain manager's main
responsibilities include reducing expenses and the
likelihood of shortages. There is a lot more to the job
than just logistics and stock purchasing. "Oversee
and manage overall supply chain and logistic
operations,” according to Salary.com, is what supply
chain managers do to make sure an organization's
supply chain runs as efficiently and cheaply as
possible.1 Boosting efficiency and productivity has a
direct effect on a company's bottom line. Effective
supply chain management may help businesses avoid
lawsuits and expensive recalls. Managing the Supply.
A good or service's "supply chain" is the network of
businesses and other organisations that work together
to make and deliver the product. The originator of the
raw materials used by the producer is the initial link
in the supply chain, which begins with the supplier.
The final link in the chain is the customer, who gets
their hands on the finished product. Supply chain
management (SCM) monitors a product or service
throughout its entire lifecycle, from conception to
delivery. The supply chain is quite susceptible to
efficiency improvements and losses at various stages.

By increasing expenditures, increasing revenues, and
decreasing costs, the correct SCM procedures can
influence an organization's bottom line. Why Is
Supply Chain  Management Important? Many
business objectives can only be achieved with well-
managed supply chains. Controlling the production
processes is one method to build a strong consumer
brand. Recalls and lawsuits are less likely to occur as
a result of improved product quality. Better customer
service is another benefit of shipping method
limitations, which help avoid costly shortages and
overstocks. Especially for large, international firms,
supply chain management has a plethora of
opportunities to boost profit margins. The phrase
"supply-chain management" describes an
interdisciplinary approach that facilitates the smooth
movement of raw materials into finished goods, their
subsequent processing inside the company, and their
ultimate delivery to the consumer. In an effort to
streamline operations and concentrate on what they
do best, many companies are cutting back on
employee ownership in the process. the routes that
the raw materials are transported and where they are
obtained. Outsourcing these tasks is becoming more
common for companies that can do them more
efficiently or for less money. The end consequence is
increased collaboration across businesses to satisfy
customer demand and less administrative control
over logistics operations on a daily basis.

RESEARCH METHODOLOGY

In today's fast-paced, highly competitive business
world, where every second counts to gain an edge
and increase market share, business research is
crucial for several organisations. Exploration,
evaluation, comparison, and experimentation are all
part of the quest for information that is known as
business research.
By setting goals and employing rigorous methods to
obtain knowledge, it may be possible to solve the
entire problem.

To get to the bottom of things, use scientific
methods.
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Question 1- What was your productrequirement?

Answer- out of 20 people 20% were for boards,barcodes and
designing where as 30% for printing services

Quantity required
20 responses

nenon.

@®0-10
@ 10-100
100-500
. R =
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enges.

Competency that one could acquire through formal
education in order to keep up with changes in their
chosen profession. Discovering fresh and relevant
information about a certain issue is the technique of
scientifically and carefully finding it out.

What was your product requirement?
20 responses

@ Print services

® Boards
Barcodes

@ Designing

@ Other

A thorough evaluation, particularly while looking for
new information in any field of study. Organised
attempt to obtain fresh knowledge. A new piece of
information that will aid in its progress. Why Do
Business Studies Always Fail?

Limitations

Several important disclaimers regarding the research
methods should be emphasised:

* It was not possible to undertake an exhaustive
investigation of all components of the supply chains
of every Delhi consumer products company due to
limitations in time and resources. I made do with
shifting my focus to the steps taken by the supply
chain instead. There were insufficient sources to
enable the verification of the material.  The
corporation may prefer that certain sections of the
report remain confidential.

* We apologise if any mistakes or oversights in the
report were the result of our inexperience.

OBJECTIVE

I am creating this survey to gather feedback as a
management intern. the goals of the survey were to
needed amount of product Making sure production
doesn't halt by maintaining large inventory levels
Learn more about the necessary supplies by
collecting further details.

To find out what kinds of businesses require more
items In order to facilitate the faster delivery of
products

CONCLUSION

One of the most prominent companies in the world
that deals with supply chain management is Coca-
Cola. The sheer volume of goods and services
offered causes this organisation a great deal of
trouble. If a company wants to increase their
efficiency, productivity, and resource management,
as well as strengthen their relationships with
important stakeholders like suppliers and consumers,
they need to implement an effective supply chain
management strategy. In doing so, it streamlines and
combines the whole business process, helping the
organisation meet consumer demands and reach its
goals at every stage. When supply chains run
smoothly, businesses gain a competitive advantage
and lessen the dangers associated with obtaining and
transporting goods and services. Companies may
reduce waste, administrative costs, and shipment
delays with a supply chain management system. This
systematic approach has many benefits, one of which
is an improvement in product quality and a decrease
in order processing times. While it's inevitable that
supply chain management strategies will evolve,
innovative methods for regulating If the world were
perfect, supply chains would do their best to reduce
their impact on the environment.
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