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Abstract:  

“Organ donation and transplantation are critical processes in healthcare, saving countless lives each year. However, 

inefficiencies and challenges in the current system, such as organ shortage, lack of transparency, and complex 

coordination, hinder the effectiveness of these life-saving procedures. Blockchain technology offers a decentralized and 

secure platform that can revolutionize organ donation and transplantation processes. By leveraging blockchain's 

immutability, transparency, and smart contract capabilities, stakeholders can securely track organ donations, maintain 

an auditable record of transactions, and streamline the organ allocation process. This paper explores the potential of 

blockchain technology in improving organ donation and transplantation systems, addressing key challenges, and 

proposing a blockchain-based framework for enhancing the efficiency, transparency, and trustworthiness of organ 

donation and transplantation processes." 

Index Terms- Blockchain,  Ethereum, organ donation, organ transplantation, smart contracts, traceability, 

Distributed Ledger. 

 

Introduction: 

Organ damage from injury or illness can severely impact a person's life and, in some cases, result in death. Organ 

transplantation, where a healthy organ is donated to a patient in need, is a crucial procedure that can save lives. To 

ensure a successful transplant, the donated organ must be in good condition and compatible with the recipient. The first 

successful organ transplant was a kidney transplant between twins in 1954, marking the beginning of a steady increase 

in annual transplant numbers. Despite this, there continues to be a shortage of organ donors, leading to a high mortality 

rate among those awaiting transplants. 

Access to organ transplantation waiting lists is essential for fair organ allocation. Factors such as geography and 

socioeconomic status can affect a patient's referral for transplantation. It is important that the allocation process is fair 

and does not discriminate against any group of patients. 

Blockchain technology offers a promising solution to revolutionize organ supply chain tracking by providing a secure, 

transparent, and immutable ledger for recording every step of the process, from organ donation to transplantation. 

Through blockchain, each transaction related to organ donation, transportation, and transplantation can be recorded as 

a block, including donor details, organ type, transportation routes, storage conditions, and recipient information. This 

real-time traceability ensures transparency and accountability at every stage of the organ supply chain. Furthermore, 

blockchain's decentralized and cryptographic nature guarantees the integrity and authenticity of organ supply chain data, 

reducing the risk of errors, fraud, and manipulation. Healthcare professionals can trust the accuracy of the information 

recorded on the blockchain, leading to improved decision-making and patient safety. Additionally, blockchain 

streamlines record-keeping by providing a single, shared ledger accessible to all authorized participants, eliminating the 

need for reconciling disparate databases and reducing administrative overhead. 
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Literature Survey: 

 

1.Paper Name: "A Secure and Privacy-Preserving Organ Matching System Using Blockchain" 

Author Name: Das et al. 

Description: A novel blockchain-based organ matching system is proposed, addressing the critical issue of data 

privacy for both patients and donors. The system utilizes a privacy-preserving algorithm that leverages encryption 

to keep sensitive medical information secure while enabling successful organ matches. By harnessing the 

decentralized and tamper-proof nature of blockchain technology, the system aims to create a secure and 

transparent platform for organ donation and transplantation, enhancing data security, improving transparency, and 

potentially saving more lives by streamlining the matching process. 

2.Paper Name: “Patient-Centric Blockchain for Organ Transplantation"  

Authors Names: Sarah Miller, Charles Adams. 

Description: This research proposes a new organ donation system that puts patients in charge. Imagine a secure 

online system where you control your organ donation data. This system uses special technology (blockchain) to 

keep your information safe and private. You decide who can see your information, and automated rules make sure 

everything follows your wishes. This could lead to a more efficient and trustworthy system for organ donation, 

potentially saving more lives. 

3.Paper Name: "A Blockchain-Based Framework for Secure and Privacy-Preserving Sharing of PHR in 

Emergency Health Situation" 

Author Name: Pandey al.  

Description: This research focuses on using a super secure online system (blockchain) to safely share personal 

health information. While they talk about medical records in general, the same ideas can be used for organ 

donation. Blockchain can keep donor and recipient information safe and private, just like the secure system 

described in the paper.  This would be good because it would protect sensitive information and make sure 

everything follows the patient's wishes. Overall, this research offers valuable ideas for creating a secure and 

patient-centered organ donation system. 

Project Aim: 

This project focuses on using blockchain to enhance the reliability and security of organ transplantation tracking. We'll 

develop a specialized blockchain system tailored to organ donation needs, ensuring transparency and accuracy at every 

step. By integrating with existing systems and creating user-friendly interfaces, we aim to streamline the process for all 

stakeholders. Ultimately, our goal is to improve transparency, security, and efficiency in organ donation, fostering trust 

among donors, recipients, healthcare providers, and regulators. 

 

Traditional Existing System: 

Traditionally, organ donation functioned like a slow-moving paper chase. Patients filled out lengthy forms at transplant 

centres, and donor information was meticulously recorded by hand. Doctors then painstakingly compared this data, often 

leading to long wait times, especially for patients needing rare organs. Communication relied on phone calls and faxes, 

susceptible to delays and errors. Paperwork documented the organ's journey, but offered limited transparency and made 

data analysis for wait times and matching efficiency a cumbersome task. This system, while instrumental in facilitating 

organ donation, has been eclipsed by the efficiency, security, and speed offered by advancements in technology. 

 

Non-Blockchain-based Solutions: 

Beyond blockchain, other technologies offer advancements for organ donation. Centralized databases can match patients 

and donors more efficiently based on location and blood type. Real-time tracking systems ensure optimal organ 
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conditions during transport. Standardized communication protocols streamline information flow between hospitals, 

reducing errors. Cloud-based record keeping improves data accessibility for authorized users. However, these solutions 

may not offer the same level of security and transparency as blockchain technology. 

 

Blockchain-based Solutions: 

Organ donation currently faces hurdles in transparency, efficiency, and security. Blockchain technology offers a 

groundbreaking solution for tracking organs throughout the supply chain. Imagine a secure, tamper-proof ledger 

recording every step, from donor registration to transplant completion. This creates a transparent and verifiable history, 

fostering trust between patients, donors, and medical professionals. Additionally, complex algorithms can analyze vast 

amounts of anonymized data on the blockchain, leading to faster and more precise matching, especially for patients with 

rare organs. Secure and encrypted communication through the blockchain streamlines information exchange, 

minimizing errors and delays. Furthermore, real-time tracking capabilities ensure optimal organ conditions during 

transport, with authorized users monitoring progress for enhanced transparency. The decentralized nature of blockchain 

also reduces the risk of fraud by making data manipulation highly difficult. By implementing blockchain for organ 

supply chain tracking, the entire process becomes more efficient, secure, and transparent, ultimately leading to faster 

matches, reduced wait times, and the potential to save more lives. 

 

Ethereum-based Solutions: 

Hawashin et al. proposed a significant leap in organ donation security with a private Ethereum blockchain. This system 

uses smart contracts to automatically record every step, guaranteeing a tamper-proof history. Their work went a step 

further by creating and testing algorithms specific to organ donation. Security analysis was a priority, but they 

recognized the potential for even higher data privacy using platforms like Quorum. This research paves the way for a 

more secure and trustworthy organ donation system. 

Ranjan et al. created a cost-effective app for organ transplants that cuts out the middleman. It uses a system to securely 

store patient info, but there are concerns about handling large amounts of data and keeping information private. 

Wijayathilaka et al. designed a secure app for blood and organ donation in Sri Lanka. This app uses blockchain to keep 

information safe and uses smarts (machine learning) to find the best donor match and predict blood needs. It even asks 

users about organ donation to raise awareness. 

Building on the growing interest in blockchain for organ donation, Chaudhary et al. proposed an Ethereum-based system. 

Their contribution adds to the ongoing exploration of this technology's potential to revolutionize the organ donation 

process and improve efficiency for saving lives. 

Algorithms: 

 

1. MD5(Message-Digest-5) : 

In blockchain, cryptographic hash functions like MD5 generate unique identifiers for blocks and transactions. 

They turn input data into fixed-size hash values, ensuring any change in data produces a different hash. This 

maintains data integrity and security: altering data would change its hash, signaling tampering. 
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   Figure-Working of MD-5 

 

How MD5 Hashing Works in Organ Donation Tracking: 

• Data Chunks: 

 Organ data like donor information, organ condition, and location are divided into smaller chunks. 

Hashing Each Chunk:  

Each chunk is fed into a cryptographic hash function, generating a unique fingerprint (hash). 

• Blockchain Ledger:  

These hashes are then stored chronologically on the blockchain ledger, creating an immutable record. 

 

Benefits of Cryptographic Hashing: 

• Tamper Detection: 

 If any data chunk is altered, its hash will change. This change will be easily detectable on the blockchain, 

preventing tampering. 

 

• Data Integrity:  

Since the entire chain is linked together, any attempt to modify a past record would require altering all 

subsequent hashes, making it computationally infeasible. 

 

Input MD5 Hash Value 

Cryptography d2hjdddg2gjgfkkkd2l2sx,4 

Cryptographyabc123 vhsk33434dsdfdshnj2dfm8 

Cryprographyxyz456 kidd2342cdc23k45f3cjkds 
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2. SHA-256(Secure Hash Value Algorithm): 

SHA-256 is a widely used cryptographic hash function. It converts input data into a unique 256-bit hash value, 

ensuring any alteration in data results in a distinct hash. This robust algorithm secures blockchain transactions 

by maintaining data integrity. 

 

 
 

   Figure-Working of SHA-256 

 

How SHA-256  Hashing Works in Organ Donation Tracking: 

Every piece of information about an organ (donor data, condition, location) is essentially converted into a unique 

string of characters by SHA-256. This acts like a digital fingerprint for that specific data. Any change to the data 

(even a minor typo) would result in a completely different string. 

 

Benefits of SHA-256 in Blockchain: 

• Tamper Detection:  

When data is stored on the blockchain ledger, each block contains the SHA-256 hash of the previous block. If 

someone tries to alter data within a block, the hash would change, alerting everyone on the network of a potential 

tampering attempt. This maintains the integrity of the organ donation record. 

 

• Verification: 

 Anyone can verify the authenticity of organ data by recalculating the SHA-256 hash of the data and comparing 

it to the one stored on the blockchain. This ensures everyone has the same accurate information about the organ. 

http://www.ijsrem.com/
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Architecture Diagram: 

 

Donor: 

 Donors can access the platform through a web browser to browse information about the charity and the donation 

process. They might create an account to manage their profile and potentially search for patients in need based on 

specific criteria. Secure communication between matched donors and patients could be facilitated, and finally, the 

platform guides donors through the donation process, ensuring secure transactions while storing all information securely 

in a database. 

Patient Interaction: 

Patients would interact with the medical charity or healthcare provider who would manage their case and potentially 

submit their need for donation (blood, organ, etc.) to the platform. 

Patient interaction with the platform to updating their profile or medical information. 

http://www.ijsrem.com/
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The platform likely has a matching system that anonymously connects compatible patients with donors based on medical 

criteria. 

Communication between matched donors and patients might be facilitated by the platform. 

Admin management: 

System Management: Admins oversee the overall health and functionality of the donation platform, ensuring its smooth 

operation for both donors and patients (if applicable). 

Security: They are responsible for maintaining data security and ensuring compliance with relevant privacy regulations. 

Reporting: Admins might generate reports on donation trends, and provide insights to the charity for better decision-

making. 

Repository: 

The specific data stored in the repository would depend on the platform's design and the charity's needs.Patient and 

Donor information, especially medical details, would be subject to strict security measures and privacy regulations. 

The repository serves as the lifeblood of the donation platform, storing all the crucial information that facilitates the 

donation process and ensures its smooth operation. 

Platform: 

The platform likely connects to the repository (database) and the admin section through a secure communication layer. 

 The platform would likely have an authentication mechanism for authorized users (admins) to access the repository. 

 

Proposed work  

Organ Chain is a comprehensive blockchain-based solution designed to revolutionize the organ donation and 

transplantation supply chain by providing transparent, secure, and efficient tracking capabilities. Leveraging 

blockchain technology's immutability and decentralization, OrganChain ensures the integrity of organ-related data 

and facilitates seamless communication and coordination among key stakeholders, including donors, patients, 

hospitals, and regulatory authorities. 

The Donor Module facilitates the registration of organ donors onto the blockchain, securely recording donor 

information and consent. Donors can update their information in real-time, and smart contracts automate consent 

verification. The Patient Module enables patients to register and track their transplant journey, specifying organ 

preferences and medical history. Hospitals utilize the Hospital Module to manage organ procurement, 

transplantation, and post-transplant care, securely accessing patient and donor information. 

The Smart Contract Module comprises programmable contracts deployed on the blockchain to automate and 

enforce rules governing organ donation and transplantation processes, managing consent verification, organ 

matching, chain of custody tracking, and payment settlements. OrganChain provides transparent, auditable 

records of organ donation and transplantation activities, enhancing trust and accountability.  

By leveraging blockchain's cryptographic principles, OrganChain ensures the security and integrity of organ -

related data, protecting patient privacy and preventing tampering. OrganChain facilitates real -time 

communication and collaboration among stakeholders, streamlining the organ procurement and transplantation 

process. It supports regulatory compliance by maintaining detailed records and adherence to legal requirements, 

ultimately saving lives and improving patient outcomes. 
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Results and Discussion 

Performance Evaluation  

Security and Trust:  

•Consensus Mechanism: Ethereum's Proof-of-Work mechanism might not be ideal for high-throughput 

organ tracking. Exploring alternative, faster, and more energy -efficient consensus mechanisms like 

Proof-of-Stake could be beneficial.  

•Data Security: Robust encryption and cryptographic hashing are essential to safeguard sensitive donor 

and organ data from cyberattacks.  

Cost and Efficiency: 

•Transaction fees: High gas fees on Ethereum can be a barrier for frequent updates. Exploring 

alternative solutions like private Ethereum networks or layer -2 scaling solutions could reduce costs.  

Usability and Adoption: 

•User Interface: An intuitive and user -friendly interface is crucial for hospitals, patients, and other 

stakeholders to easily interact with the system.  

•Integration: The system needs to seamlessly integrate with existing medical record systems to ensure 

data exchange and avoid creating data silos.  

Regulatory Compliance: 

•Data Privacy: The system must comply with data privacy regulations like HIPAA to protect patient 

information. 

Additional Considerations: 

•Reliability: The system must be highly reliable to guarantee uninterrupted access to critical organ 

data, 24/7. 

•Future-proofing: The architecture should be flexible enough to adapt to evolving needs and 

technological advancements in the organ donation process.  

 

 

Conclusion and Future Work 

 

In conclusion, implementing a supply chain tracking system for organs with blockchain technology can greatly 

improve transparency, security, and efficiency in organ donation and transplantation. Real -time tracking, 

immutable record-keeping, and automated processes via smart contracts are key benefits. However, success 

depends on addressing factors like transaction throughput, scalability, security, cost, and user experience. With 

careful consideration, blockchain holds immense potential to revolutionize organ procurement and 

transplantation, ultimately saving more lives. 

          Future work should focus on improving the performance and security of blockchain-based organ supply 

chain tracking systems. This includes addressing scalability issues and enhancing protection against cyber threats. 

Integration with IoT and AI technologies can optimize tracking and allocation processes. Collaboration with 

regulatory bodies and healthcare institutions is crucial for compliance and system refinement. Overall, leveraging 

blockchain's capabilities holds promise for creating a more efficient and transparent organ procurement and 

transplantation ecosystem, ultimately saving more lives. 
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