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Executive Summary

"TalentBridge" is an innovative digital platform designed to streamline the connection between students seeking
part-time employment and businesses in need of emerging talent. Recognizing the increasing demand for
flexible, career-relevant job opportunities, TalentBridge provides a structured and user-friendly ecosystem that
benefits both students and employers.

For students, TalentBridge serves as a gateway to financial independence, skill development, and career
advancement by offering part-time jobs that align with their academic schedules and career aspirations. The
platform ensures accessibility by providing job opportunities near campuses and residences, thereby minimizing
logistical challenges. Moreover, TalentBridge fosters professional growth through networking, mentorship, and
skill-enhancing opportunities.

For businesses, TalentBridge acts as a bridge to a dynamic and diverse talent pool, allowing them to recruit
motivated and skilled students for part-time roles. The platform provides advanced hiring tools, real-time
support, and a seamless recruitment process to optimize talent acquisition.

By leveraging strategic partnerships with educational institutions and businesses, maintaining a strong
technological infrastructure, and continuously improving user experience, TalentBridge is poised to
revolutionize the part-time job market. Future expansions include mentorship programs, skill development
courses, and networking events to create a comprehensive student-to-career pathway. Through innovation,
strategic operations, and a commitment to excellence, TalentBridge aims to redefine student employment and
talent acquisition.
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Detailed Description of the Idea

1. Concept & Purpose

TalentBridge is a digital platform designed to address the challenges students face in finding part-time
employment that aligns with their financial, academic, and career needs. Simultaneously, it helps businesses
access a pool of young, adaptable, and skilled talent. The platform serves as a two-way marketplace, facilitating
seamless recruitment while fostering skill development and career growth.

2. Key Features & Offerings

For Students:
. Diverse Job Opportunities: Students can explore a variety of part-time job options across
different industries, including retail, IT, customer service, marketing, and more.
. Flexible Scheduling: Jobs are structured to accommodate students’ academic commitments,
ensuring work-life balance.
. Career Relevance: The platform offers jobs that align with students’ academic backgrounds and
career aspirations, providing relevant industry experience.
. Networking & Mentorship: Students gain access to professionals, mentors, and potential long-
term career connections.
. Financial Independence: By earning through part-time work, students can support tuition, living

expenses, and personal finances.

For Businesses:

. Access to a Young Talent Pool: Employers can easily hire energetic and tech-savvy students
eager to gain work experience.

. Efficient Recruitment Process: Al-driven matching, job postings, and direct hiring streamline
talent acquisition.

. Employer Branding: Businesses can enhance their reputation by supporting students' career
development and offering growth opportunities.

. Strategic Hiring Solutions: Companies can recruit part-time employees for seasonal, temporary,

or long-term roles without excessive costs.
3. Findings & Insights

Motivations for Seeking Part-Time Jobs

. Students primarily seek part-time jobs to cover financial expenses, gain practical experience, and
develop skills for future employment.
. They value independence and autonomy, as working allows them to manage personal finances

and make informed financial decisions.
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Student Preferences & Job Characteristics

. Flexible working hours are a priority to balance academics and employment.
. Proximity to residence or campus is a key factor in job selection.
. Students prefer career-relevant jobs that contribute to long-term goals.

Challenges & Barriers

. Time Management Issues: Juggling academics, work, and extracurricular activities can be
overwhelming.

. Financial Strain: Some students struggle financially despite working part-time, due to low
wages.

. Academic Performance Concerns: Excessive work hours can negatively impact grades and
focus.

Outcomes & Benefits

. Skill Development: Students enhance communication, teamwork, and problem-solving skills.

. Networking: Job opportunities provide valuable connections with professionals and industry
leaders.

. Financial Independence: Earnings help students reduce reliance on external financial support.

Gender & Diversity Considerations

. Female students are more likely to take up part-time jobs but may face challenges related to
work-life balance and gender biases.
. Minority and marginalized students encounter barriers such as discrimination and socioeconomic

disparities, making accessibility a key consideration for TalentBridge.
4. Operational Strategy

To ensure a smooth and effective platform experience, TalentBridge focuses on:

. Technology Infrastructure: Maintaining a seamless, user-friendly digital interface for students
and employers.

. Strategic Partnerships: Collaborating with universities, businesses, and industry experts to
expand job opportunities.

. Customer Support: Providing real-time assistance to both students and recruiters.

. Marketing & Outreach: Targeted campaigns to increase platform awareness and adoption.

5. Future Growth & Expansion
To further enhance value, TalentBridge will introduce:

. Mentorship Programs: Connecting students with industry professionals for guidance.
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. Skill Development Courses: Offering workshops and certifications to boost employability.
. Networking Events: Organizing industry meetups, job fairs, and recruitment drives.

6. Conclusion

TalentBridge is positioned as a transformative solution in student employment, addressing both job
accessibility and career development. By combining technology, strategic partnerships, and a focus on student
needs, the platform ensures sustainable growth and long-term impact. Its expansion into mentorship, skill-
building, and networking opportunities will further solidify its role as an essential resource in the student-to-
career journey.

With its strong foundation and commitment to continuous innovation, TalentBridge is set to reshape the
landscape of part-time student employment, empowering students and businesses alike.

Team Strategy

The team at Talent Bridge is committed to continuous research and innovation, enhancing the relevance and
effectiveness of learning programs. Our product development team focuses on integrating Al-driven career
assessments, interactive learning modules, and industry-aligned training. The brand positioning strategy aims
to establish Talent Bridge as the premier platform for career-focused learning and job placement, emphasizing
affordability, quality, and industry relevance. Market analysis plays a crucial role in tracking skill demand,
industry trends, and employer expectations, enabling the adaptation of course offerings based on real-time data
and learner feedback. Customer engagement is strengthened through personalized mentorship, career coaching,
networking events, and leveraging social media initiatives to build a strong learner community.

Supply chain management ensures seamless service delivery by fostering strong partnerships with recruiters,
industry leaders, and training providers while optimizing operations for scalability and cost-effectiveness.
Environmental sustainability is at the core of Talent Bridge’s approach, with a digital-first learning model that
minimizes resource waste and promotes CSR initiatives focused on skill development for underprivileged
communities. The team also embraces a culture of continuous improvement by utilizing a data-driven approach
to track key performance indicators such as learner success rates, job placements, and engagement metrics.
Regular updates to courses, technology, and business models keep Talent Bridge competitive, ensuring
impactful career outcomes for learners and efficient hiring processes for employers.

ADVISORS AND PARTNERS

Welcome to the heart of TalentBridge, where innovation blossoms. Our team, guided
by our experienced mentor, is committed to transforming how students transition into
the professional world.

Our team has diverse skill sets to conceptualize and market an app that helps in the
connection of students to the companies and business.

Let’s meet the team

Dr. Shalini. R:

Our mentor Dr. Shalini R. brings academic expertise and industry experience to the
team. She has mentored countless students and has a proven track record of
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guiding successful business ventures from concept to execution. Dr. Shalini’s
insights and mentorship are instrumental in shaping our team's strategy.

Siva Sankar Ramnath

Siva Sankar, a key person who helped create TalentBridge and showed us all the
great chances it offers. He has a special talent for spotting good opportunities and
loves bringing new ideas to life.

Simran

Meet Simran, the creative mind who came up with all the cool things
TalentBridge can do. Simran has thought hard about what students and
businesses need and helped add special features to our project that
really help.

Suhas

Suhas has taken a lead in devising the marketing plan. He has a family business
which has allowed him to gain real life experience in the marketing field. Our
marketing plan is made by him which shares the various plans we have to market
our application.

Siona

Siona, the brain behind the whole idea of TalentBridge. She's the one who first thought of
this amazing project and put together a plan on how it should work. Siona sketched out a
map for TalentBridge that shows how we can help students and businesses connect.

Siva Kumar

Siva Kumar, a key player in planning how TalentBridge works. He teamed up with Siona to
create the business model canvas, which is like a big map showing us how to run
TalentBridge successfully.

Siddhartha Bharali
Siddhartha Bharali, the financial brain behind our project, with a keen eye for detail and a
knack for numbers, he ensures our project remains on solid financial ground.

Marketing Plan

Target Audience
. Students: College students looking for internships and part-time jobs.
. Employers: Businesses and organizations seeking young talent for internships and entry-level
£OI:|S. Educational Institutions: Colleges and universities that want to provide career opportunities to
students.

Marketing ways :
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a. Digital Marketing

. SEO-Optimized Website: Ensure the TalentBridge website ranks high on search engines for
keywords like “student internships,” “part-time jobs for students,” and “college internships.”

. Social Media Campaigns: Utilize Instagram, LinkedIn, and Twitter to engage students with
internship success stories, job postings, and career tips.

. Influencer Marketing: Collaborate with student influencers to promote TalentBridge on
platforms like YouTube, Instagram, and TikTok.

. Paid Advertising: Run Google Ads and social media ads targeting students and businesses.

b. Content Marketing

. Blog & Career Resources: Publish articles on resume-building, interview tips, and internship
success stories.

. Webinars & Workshops: Conduct career coaching sessions with industry professionals.

. User-Generated Content: Encourage students to share their internship experiences via blogs or
video testimonials.

c. Partnerships & Collaborations

. Universities & Colleges: Partner with institutions to integrate TalentBridge into their career
services.

. Employers & Startups: Offer exclusive internship programs with growing startups and
established companies.

. Career Fairs & Networking Events: Participate in university career fairs and host networking
events for students and recruiters.

d. Referral & Incentive Programs

. Student Referral Program: Reward students for referring their peers to the platform.
. Employer Incentives: Provide discounted job posting packages for early adopters.

Financial Plan

Startup Costs:
Business Subscriptions 50,00,000 2.00,00,000 6,00,00,000 Gradual increase in subscribers.
Advertising/Partnership 10,00,000 50,00,000 1,00,00,000  Potential future revenue streams.

Total Revenue 60,00,000 2.50.00,000 6,00,00,000
Operating Expenses:

Salaries & Benefits 1,50,00,000 2,00,00,000 2,50,00,000 Team expansion.

Marketing & Advertising  80,00,000 1,20,00,000 1,50,00,000 Ongoing campaigns, student outreach.
Server & Cloud Costs 30,00,000 45 00,000 60,00.000 Scalability with user growth.

Office Rent & Utilities 20,00,000 25,00,000 30,00.000 Potential expansion.

Software & Tools 10,00,000 15,00,000 20,00.000 CRM, project management, etc.
Legal & Compliance 5,00,000 7,00,000 10,00,000 Ongoing compliance.

Contingency 500,000 7.00.,000 10,00.000 Unforseen Expenses

Total Operating Expenses  3.00.00.000 4.19.00.000 5.30.00.000
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Revenue Proi'ections:
Category Amount (INR) Motes
Technology Development (App & Website) 3,00,00,000 Includes development, testing, security, and initial infrastructure.
Marketing & Branding 1,50,00,000 Initial campaigns, website design, content creation, PR.
Office Setup & Equipment 50,00,000 Rent, furniture, computers, software licenses.
Legal & Compliance 20.00,000 Registration, contracts, legal advice.
Contingency Fund 80,00,000 Unforeseen Expenses
Team Recruitment Fees 50.00,000 Hiring key personal
Total Startup Costs 6.50.00.000
Funding and Cash Flow:
— = = = = >
Category Year 0 (INR) “Year 1(INR) Year 2 (INR) Year 3 (INE) MNotes
Initial Funding 10,00,00,000 - - - Starting capital.
Startup Costs -6,50,00,000 - - - One-time expenses.
Operating Expenses - -3,00,00,000 -4.19.00,000 -5,30,00,000 Annual costs.
Revenue - 60,000,000  2.50,00,000 6,00,00,000 Annualincome.
Met Cash Flow 3,50,00,000 -2,40,00,000 -1,69,00,000 70,00,000
Cumulative Cash Flow 3,50,00,000 1,10.00,000 -53.00.000 11,00,000

Operations Plan

Technology & Platform Development

. Website & Mobile App: Develop a seamless, user-friendly platform for students and recruiters.
. Al-Powered Matching System: Implement machine learning to suggest the best job matches
based on students’ skills and interests.

. Application Tracking System: Provide tools for employers to track applications and

communicate with candidates.

Talent Acquisition & Customer Support

. Student Engagement Team: Guide students in profile creation, resume building, and job
applications.

. Employer Relations Team: Assist businesses in posting jobs and finding the right talent.

. 24/7 Customer Support: Provide chat and email support for students and employers.

Monetization Strategy

. Premium Employer Accounts: Charge businesses for premium job listings, candidate screening
tools, and featured placements.

. Skill Development Courses: Offer paid online courses for students to enhance their skills.

. University Subscription Plans: Provide exclusive access to internship listings for universities

through a subscription model.
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Growth & Expansion

. Phase 1 (Local Expansion): Focus on colleges and businesses in metro cities.
. Phase 2 (National Expansion): Expand to tier-2 and tier-3 cities.
. Phase 3 (International Expansion): Collaborate with universities abroad for global internships.

Sustainability Considerations
Environmental Sustainability

TalentBridge’s operations primarily involve digital platforms, which inherently reduce paper waste and the
carbon footprint associated with traditional job applications. However, the platform can further enhance its
environmental sustainability through:
o Green Hosting Solutions: Using eco-friendly cloud service providers that operate on renewable
energy sources.
o Remote Work Promotion: Encouraging virtual internships and remote part-time jobs to reduce
commuting emissions.
o Digital Minimalism: Optimizing website and app performance to reduce energy consumption
on servers and user devices.
o Sustainable Partnerships: Collaborating with organizations that prioritize sustainable business
practices.

Social Sustainability

Social sustainability focuses on fostering equitable access to opportunities for all students, irrespective of their
socio-economic background. TalentBridge can achieve this through:

. Inclusivity and Diversity Initiatives: Ensuring equal access to opportunities for students from
underrepresented backgrounds.

o Scholarship and Grant Opportunities: Partnering with educational institutions and
corporations to provide financial support to students in need.

o Skill Development Programs: Offering free or subsidized training programs to enhance
students’ employability.

. Mental Health and Work-Life Balance: Encouraging employers to respect students’ academic

commitments and ensure fair workloads.
[ ]

Ethical Considerations

Data Privacy and Security
Given that TalentBridge collects sensitive personal and professional data, maintaining the highest data
protection standards is critical. Ethical data practices include:

. GDPR and Local Compliance: Adhering to global and regional data protection laws.

. Secure Data Encryption: Implementing robust encryption techniques to safeguard user data.

. Transparent Data Policies: Clearly communicating data usage policies to users.

o User Control: Providing users with control over their data, including opt-in/opt-out mechanisms

for data sharing.
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Fair Hiring Practices
To maintain ethical standards, TalentBridge must ensure that recruitment processes on the platform are fair and
unbiased. This includes:
. Anti-Discrimination Policies: Implementing measures to prevent bias based on gender, race,
ethnicity, disability, or socio-economic status.
o Transparent Hiring Metrics: Encouraging employers to use objective criteria for candidate
selection.
. Anonymous Application Reviews: Allowing employers to review applications without viewing
personal identifiers to mitigate unconscious bias.

Ethical AI and Automation

As TalentBridge integrates Al-driven job recommendations and automated screening, ethical Al practices must
be followed to ensure:

o Bias-Free Algorithms: Regularly auditing Al models to prevent discriminatory biases.

o Human Oversight: Ensuring human intervention in decision-making processes where
necessary.

o Fair Opportunity Distribution: Avoiding algorithmic favoritism that might disadvantage

certain student groups.
Ethical Employer-Student Relationships

TalentBridge must uphold ethical standards in employer-student interactions by:

o Preventing Exploitative Internships: Setting fair minimum compensation guidelines.

o Monitoring Work Conditions: Providing feedback mechanisms for students to report unethical
employer practices.

o Ensuring Compliance with Labor Laws: Verifying that job listings comply with local

employment regulations.

Customer Journey Map Report

Introduction

TalentBridge is a platform designed to connect students and job seekers with flexible employment opportunities.
This report outlines the customer journey, detailing each phase from awareness to post-employment retention.
Understanding this journey will help TalentBridge refine its strategies to enhance user engagement, improve
service delivery, and drive long-term customer satisfaction.

Customer Journey Stages

1. Awareness Stage

Customer Actions:

Students and job seekers learn about TalentBridge through various channels such as social media, university
career fairs, peer recommendations, and digital advertisements.

They engage with TalentBridge’s content via LinkedIn, Instagram, and job board listings.

Touchpoints:
Social media marketing campaigns
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Career counseling events at universities

Blog posts, influencer testimonials, and employer success stories

Flyers and posters at colleges and community centers

Customer Experience:

Curious and eager to find flexible job opportunities

Skeptical about the credibility of online job platforms

Uncertain about how TalentBridge differs from other job portals

Pain Points:

Lack of awareness about part-time or freelance job opportunities.
Limited understanding of how TalentBridge operates.

Concerns about job authenticity and reliability of employers.

Solutions:

Implement targeted digital marketing campaigns to improve brand recognition.
Partner with universities and student organizations to increase exposure.
Share real-life success stories and testimonials to build trust.

Offer free introductory webinars on job search strategies.

2. Consideration Stage
Customer Actions:
Users visit the TalentBridge website or app to explore job listings, employer profiles, and compensation details.

They compare TalentBridge with other job portals based on user reviews, salary transparency, and application
ease.

Some users engage with customer support to clarify job roles and application procedures.
Touchpoints:
TalentBridge website and app

User-generated reviews and employer ratings
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Success stories and testimonials on social media

University career advisors and peer recommendations

Customer Experience:

Interested but indecisive about which jobs to apply for.

Overwhelmed by too many options or unclear job descriptions.

Skeptical about salary, job security, and work conditions.

Pain Points:

Lack of clarity in job descriptions, salary expectations, and work duration.
Difficulty in choosing the right employer due to limited or generic reviews.

Concerns about potential job scams or exploitative work terms.

Solutions:

Standardize job descriptions to include clear expectations, pay scales, and benefits.
Provide video testimonials from successful candidates.

Implement an Al-driven job-matching feature to recommend jobs based on profiles.

Offer real-time chat support for job-seekers with queries.

3. Application & Hiring Stage

Customer Actions:

Users create an account, submit applications, and prepare for interviews.

They receive interview notifications via email or SMS.

Candidates participate in virtual or in-person interviews and receive job offers.
Touchpoints:

Online application forms and resume submission portals

Email and SMS notifications for interview scheduling

Recruiter interactions and online chat support
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Customer Experience:

Excited but anxious about the hiring process.

Confident yet nervous about interview performance.

Curious about employer expectations and work environment.

Pain Points:

Application process may feel tedious with multiple steps.

Anxiety about interviews, employer expectations, and job fit.
Concerns about rejection and lack of constructive feedback.
Solutions:

Simplify the application process with guided steps.

Offer resume-building and interview preparation resources.
Implement mock interview sessions with Al-driven feedback.
Provide clear communication about interview timelines and outcomes.
4. Employment & Experience Stage

Customer Actions:

Candidates start their jobs and interact with employers or managers.
Employees engage with the work environment, complete tasks, and receive feedback.
They utilize TalentBridge’s support system if they face challenges.
Touchpoints:

Employer-employee communication channels

Productivity and time-tracking tools

TalentBridge support team for workplace issues

Performance evaluation platforms

Customer Experience:

Motivated but adjusting to new work responsibilities.
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Productive yet challenged by time management and workload.
Seeking support for career development and workplace adaptability.
Pain Points:

Struggles with workload management and meeting deadlines.
Difficulty in adapting to workplace culture and expectations.
Limited support for handling work-related challenges.

Solutions:

Provide mentorship programs to help employees adapt quickly.
Offer flexible work schedules and productivity-enhancing tools.
Implement performance tracking and goal-setting features.

Conduct periodic check-ins and surveys to gauge employee satisfaction.
5. Post-Employment & Retention Stage

Customer Actions:

Employees complete their job tenure and update their resumes.
They explore long-term career opportunities and potential re-employment.
Some refer TalentBridge to peers and share their experiences online.
Touchpoints:

Alumni network and referral programs

Career counseling sessions

LinkedIn recommendations and employer reviews

TalentBridge newsletter and job updates

Customer Experience:

Accomplished and satisfied with their work experience.

Looking for career progression or next job opportunities.

Engaged but interested in networking and professional development.
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Pain Points:
Uncertainty about long-term career growth opportunities.
Lack of guidance on future job prospects.

Limited incentives to stay engaged with TalentBridge after employment.

Solutions:

Introduce career coaching and resume enhancement programs.

Offer networking events and alumni job fairs.

Provide referral bonuses and loyalty rewards for active members.

Keep users engaged through newsletters and exclusive job recommendations.

Conclusion

Understanding the customer journey allows TalentBridge to optimize its services for job seekers at every stage.
By addressing pain points and enhancing touchpoints, TalentBridge can build stronger relationships with its

users, increase job placements, and improve overall customer satisfaction. Investing in Al-driven matching,
better communication channels, and post-employment support will further strengthen TalentBridge’s position

as a preferred job platform for students and early-career professionals.

Customer Journey Map for TalentBridge

Stage

Customer

Goals

Touchpoints

Emotions &
Mindset

© 2025, IJSREM

Awareness

Discover
opportunities
for part-time
jobs

Social media
ads,
university
career fairs,
referrals from

friends

Excited but
unsure about

where to start

Consideration

Evaluate
TalentBridge'’s
features, job
listings, and

credibility

Visiting
TalentBridge’'s
websitefapp,
exploring job
listings, reading

reviews

Curious,
weighing
options, seeking
trust and

credibility
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Application
& Hiring
Apply for a
job and go
through the
hiring

process

Submitting

applications,

interacting
with
recruiters,
attending

interviews

Hopeful but
nervous
about
securing a

—~0o0d job

Employment &

Experience

Work, gain
experience, and
manage time
effectively

Onboarding,
working on
assignments,
interacting with
managers,
receiving
feedback
Motivated but
dealing with
workload, time
management,
and academic

balance

Post-
Employment &

Retention

Reflect on job
experience,
leverage
networking, and
look for future

opportunities

Updating
resume,
maintaining
employer
connections,
searching for

better roles

Accomplished,
reflecting on
skills gained,
considering

future career

growth
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Pain Points
&
Challenges

Solutions &

Support

Lack of
EVEIEIERS
about where
to find
student-

friendly jobs

Digital
marketing,
student
ambassadors,
partnerships
with

universities
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Concerns about
job flexibility,
pay, and
proximity to

campus

Transparent job
descriptions,
testimonials
from students,
direct chat with

recruiters

SJIF Rating: 8.448

Nervous
about
competition
and employer

expectations

User-friendly
application
process, Al-
based
matching,

interview tips

Customer Journey Map for TalentBridge

Stage

Customer

Actions

Touchpoints

Customer
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Awareness

Students and
job seekers
hear about
TalentBridge
through social
media,
university
career fairs,

and referrals

Social media
platforms
(LinkedIn,
Instagram),
university job
boards,
influencer

testimonials

Curious, eager

Consideration

Users explore

TalentBridge's

job listings,
employer
details, and
reviews to
evaluate

credibility

TalentBridge
website and

app, employer

reviews,
success
stories, and
job
comparisons

Interested,
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Break-even Analysis

The break-even analysis for Talent Bridge evaluates the point at which total revenue equals total costs, ensuring
financial sustainability. The key components of the break-even calculation include fixed costs, variable costs
per learner, and revenue per learner.

1. Fixed Costs

o Platform development and maintenance
o Salaries for core team members (tech, marketing, operations, and instructors)
o Office and administrative expenses
o Marketing and promotional expenditures
2. Variable Costs
o Instructor fees per course
) Customer acquisition cost (CAC) per learner
o Platform hosting and transaction fees
) Certification and assessment costs
3. Revenue Per Learner
) Enrollment fees for structured programs
o Subscription-based learning packages
) Corporate training revenue per participant
o Pay-after-placement service fees
4. Break-even Calculation
o Break-even point (BEP) = Fixed Costs / (Revenue per learner - Variable Cost per learner)
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o Example: If fixed costs amount to $100,000, revenue per learner is $500, and variable
costs per learner are $200, then BEP = $100,000 / ($500 - $200) = 500 learners.

5. Break-even Timeline
o A projected timeline of 12-18 months is estimated to reach the break-even point based
on anticipated enroliment growth and corporate partnerships.
o Early-stage investment will cover initial expenses until a steady revenue stream is
established.

6. Profitability and Scaling
o Once the break-even point is achieved, surplus revenue can be reinvested into scaling
operations, expanding course offerings, and improving technological infrastructure.
o Leveraging economies of scale will further reduce costs per learner, enhancing long-term
profitability.

HR Plan

HR Strategy & Objectives

The HR strategy for TalentBridge aligns with its mission to connect students with part-time employment while
helping businesses find emerging talent. The HR plan focuses on:

Building a strong, adaptable workforce to support platform operations.

Recruiting and retaining skilled professionals in technology, business development, and customer support.
Fostering a culture of innovation, collaboration, and student-focused service.

Ensuring efficient talent acquisition, onboarding, training, and performance management.

2. Organizational Structure

Key HR Roles & Responsibilities

o HR Director — Leads HR strategy, oversees recruitment, employee relations, and organizational
development.
o Talent Acquisition Manager — Manages hiring processes for internal staff and supports employer

partners in recruiting student talent.

o HR Business Partner (HRBP) — Works with different departments to ensure workforce planning,
employee engagement, and performance management.

o Training & Development Manager — Designs training programs for employees and develops
student career development initiatives.

o Employee Relations & Compliance Manager — Handles workplace policies, compliance with
labor laws, and conflict resolution.

. HR Operations & Payroll Specialist — Manages employee benefits, compensation, and payroll
processing.
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3. Talent Acquisition & Recruitment Strategy

a. Internal Hiring (TalentBridge Workforce)

Roles Required:

Tech Team: Software developers, data analysts, UI/UX designers.

Business Development: Sales executives, marketing specialists, partnership managers.

Customer Support: Support agents, HR specialists, operations managers.

Hiring Methods:

Job portals (LinkedIn, Indeed, AngelList).
University recruitment drives for fresh talent.
Employee referrals and professional networks.
Selection Process:

Screening — Technical & Behavioral Interviews — Culture Fit Assessment — Offer & Onboarding.

b. Student Recruitment Strategy (For Platform Users & Employers)

Al-driven Job Matching: Automating student-job matching based on skills, location, and availability.
University Collaborations: Partnering with career centers to onboard students.

Employer Outreach: Onboarding businesses through dedicated relationship managers.

4. Training & Development

a. Employee Training (TalentBridge Team)

Onboarding Program: Comprehensive introduction to company culture, policies, and operations.
Leadership Development: Management training for future leaders.

Technical & Soft Skills Training: Workshops on communication, customer service, and technology trends.
b. Student Skill Development (Platform Users)

Mentorship Programs: Connecting students with industry professionals.

Workshops & Webinars: Resume building, interview prep, workplace skills.
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Internship & Career Support: Assisting students in transitioning from part-time work to full-time careers.
5. Performance Management & Employee Engagement

a. Performance Metrics

KPIs for Employees: Productivity, innovation, customer satisfaction, collaboration.
Student Success Metrics: Job placements, employer satisfaction, student feedback.
b. Employee Engagement & Retention

Flexible Work Environment: Hybrid work options for employees.

Recognition & Rewards: Incentives for top performers, bonuses, and career growth plans.
Wellness Initiatives: Mental health programs, work-life balance policies.

6. Compensation & Benefits

a. Employee Compensation

Competitive salaries based on industry standards.

Performance-based bonuses.

Stock options for key employees.

b. Student Worker Benefits

Transparent pay structures for student jobs.

Career counseling & support.

Exclusive access to upskilling programs.

7. Compliance & Ethical Considerations

Labor Law Compliance: Ensuring part-time work regulations are followed.
Diversity & Inclusion: Promoting equal opportunities for all students.

Data Privacy & Security: Protecting student and employer information.

8. Future HR Growth & Expansion

Scaling the team as TalentBridge expands to new regions.

Enhancing HR tech with Al-driven analytics for better talent insights.

© 2025, IJSREM | www.ijsrem.com DOI: 10.55041/IJSREM41865 | Page 19


http://www.ijsrem.com/

24 A3y
fomand . — o
o7 International Journal of Scientific Research in Engineering and Management (I[JSREM)
w Volume: 09 Issue: 02 | Feb - 2025 SJIF Rating: 8.448 ISSN: 2582-3930

Expanding partnerships for global student job placements.

This HR plan ensures TalentBridge attracts, develops, and retains top talent while fostering a strong community
of students and businesses.

Industry Analysis

Industry Overview

The part-time job and gig economy industry is rapidly evolving, driven by digital transformation, changing
workforce preferences, and economic shifts. With the rise of flexible work culture, platforms like TalentBridge
are well-positioned to connect students with businesses efficiently.

Key Industry Trends

Growth of the Gig Economy: The global gig economy is projected to reach $455 billion by 2024, with a
significant share of part-time and freelance work.

Student Employment Demand: More than 60% of college students engage in part-time jobs to manage financial
and career needs.

Technology-Driven Hiring: Al-powered job matching and digital platforms are reshaping recruitment processes.
Remote & Hybrid Work: Post-pandemic, many businesses are offering flexible work arrangements, benefiting
students.

2. Market Segmentation

A. By Target Audience

1. Students (Job Seekers)

College/university students looking for part-time, gig, or remote jobs.

Young professionals seeking early career exposure.

2. Employers (Job Providers)

Small & medium enterprises (SMEs).

Corporations with temporary staffing needs.

Startups and retail businesses requiring flexible workforce solutions.
B. By Industry Verticals

Retail & E-commerce — Cashiers, stock assistants, delivery agents.
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Technology & IT — Interns, junior developers, digital marketers.
Customer Service — Call center agents, virtual assistants.
Hospitality & Food Services — Baristas, waiters, hotel staff.

Education & Tutoring — Online tutors, teaching assistants.

3. Competitive Landscape

Direct Competitors

Competitive Advantages of TalentBridge

Student-Centric Model: Focus on flexible, career-relevant part-time jobs.

University & Business Partnerships: Direct access to student talent.

Al-Driven Job Matching: Personalized recommendations for students and employers.

Mentorship & Career Growth: Beyond just job placements, offering career-building opportunities.

4. Market Opportunities
A. Increasing Demand for Student-Friendly Jobs
Over 70% of students struggle to find jobs aligned with their schedules.

Businesses are shifting towards flexible and cost-effective staffing solutions.

B. Expansion into Emerging Markets
TalentBridge can scale into developing countries where student employment is growing.

Partnerships with online learning platforms can create new job opportunities.

C. Integration of Upskilling & Training
Adding certifications, internships, and workshops increases platform value.

Employers prefer skilled and trained candidates, improving student employability.

5. Market Challenges & Risks
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A. Competition from Established Job Portals
Large platforms like LinkedIn, Indeed, and Handshake dominate recruitment.

Differentiation through student focus, Al-matching, and mentorship is crucial.

B. Student Work-Life Balance Issues
Some students may struggle to manage jobs alongside academic commitments.

Solution: Promote flexible job roles and time-management training.

C. Economic Uncertainty & Hiring Trends
Economic downturns can impact business hiring patterns.

Solution: Diversify offerings (freelance gigs, online work, internships).

6. Industry Outlook & Future Growth

Projected Growth: The digital recruitment industry is expected to grow at CAGR 7.1% (2024-2030).
Rise of Al & Automation: Enhancing job matching and hiring efficiency.

Sustainable Hiring Practices: Businesses focusing on diversity, inclusion, and student empowerment.

TalentBridge is strategically positioned to capitalize on the growing demand for flexible, career-relevant student
jobs, providing a unique value proposition in the competitive job marketplace.
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