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Talent management nowadays plays a crucial role in modern organizations, influencing 

business performances and also employee satisfaction. Amazon, one of the world’s leading 

multinational technology companies. Amazon plays unique approach in talent acquisition. 

This research paper explores Amazon’s recruitment strategies, identifies challenges in its 

hiring processes, and suggests improvements for enhancing talent management. The 

study aims to analyze how Amazon attracts, selects, and retains talent while examining 

potential areas for refinement. 

Introduction 

Talent management plays really important function in modern organizations.Amazon.com, Inc. is a company which 

provides online retail shopping services. It provide services to four primary customer sets:  consumers,  sellers,  

enterprises,  and  content  creators.  The company also capable in providing other marketing and promotional 

services, such as online advertising and co-branded credit card agreements. It serves consumers through its retail websites 

with a focus on selection, price, and convenience. It designs its websites to enable its products to be sold by the company 

and by third parties across dozens of product categories. It also manufactures and sells the Kindle e-reader and strives to 

offer customers the lowest prices possible through low everyday product pricing and free shipping offers, Amazon also 

includes amazon prime in which they give different offers to the customers. 

Amazon's recruitment approach is characterized by its innovative use of technology, data-driven decision-making, and a 

unique organizational culture that emphasizes high performance and customer obsession. The company also includes 

Artificial Intelligence in process of recruitment it helps them to hire skillful employees. 
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Company Profile: 

 

Amazon.com, Inc. has industry profile linked with internet retail having sector of retail trade. Headquarter of amazon 

situated in Seattle and company is public type it is a multinational technology company which is engaging in online retail 

shopping services. Amazon’s corporate mission is “to be Earth’s most customer- centric company’’ 

 

Research Objective 

• To examine Amazon’s recruitment strategies and hiring processes. 

• To identify challenges faces by employees. 

• To identify different challenges in Amazon’s talent acquisition methods. 

• To provide recommendations for improvement in Amazon’s talent management strategies. 

 

 

Literature review: 

 
 

Talent management nowadays, evolves around technology and new advancement in the nature. Today’s company use 

different kind of AI and techniques in their recruitment programs. Companies like Google, Microsoft, and Facebook 

implement structured recruitment strategies to attract new talent. Talent management is a strategic approach that 

involves attracting, developing and Retaining skilled employees (Collings & Mellahi, 2009). 

Amazon has built a high-performance work culture by focusing on several factors such as principles, leadership, hard 

skills, and work qualities, customer obsession and innovative ideas (Bezos, 2010). This study highlights the process of 

talent acquisition and their analytical and AI- driven recruitment. 

Review 1: 

. 

❖ According to Collings and Mellahi (2009) 

“Strategic Talent Management: A Review and Research Agenda’’ 

 

Talent management focuses on identifying key roles, developing high- potential individuals, and ensuring talent 

retention to achieve organizational goals. Recruitment, as a fundamental component of talent management, is crucial in 

securing employees who align with the company's vision and objectives. 

 

Review 2: 

❖ According to Backhaus & Tikoo (2004) 

 

“Conceptualizing and Researching Employer Branding’’ 
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This study states that companies with strong employer branding attract high-quality applicants and experience better 

employee retention. Amazon leverages its reputation as an industry leader to attract top talent worldwide. 

 

Review 3: 

❖ Resource-Based View (RBV) (Barney, 1991) 

Jay Barney’s Firm Resources and Sustained Competitive Advantage, companies achieve long-term success by 

developing rare, valuable, and inimitable resources, including human capital. Amazon's selective hiring and emphasis on 

high-performance talent align with this theory. 

 

Review 4: 

❖ The War for Talent (Michaels, Handfield-Jones, & Axelrod, 2001) 

 

In The War for Talent, the authors argue that companies must actively compete to attract and retain the best employees. 

Amazon’s Bar Raiser hiring approach, which involves senior employees evaluating potential candidates, exemplifies 

this philosophy. 

Amazon’s Recruitment Process 

Amazon follows a structures hiring process, which includes; 

 

1. Workforce planning & talent strategy 

• In this process firstly they analyze the need of position and business. 

2. Sourcing strategy 

• In which they use Internal and External methods. 

3. Screening & selection process 

 

 

Methodology: 

This study follows a qualitative and quantitative research approach to analyze Amazon’s talent management strategies, 

specifically focusing on its recruitment practices and also problems faced by employees after recruitment. Both primary 

and secondary data collection methods were used to gather insights. 

 

Some of Data collection methods are; 

 

Questionnaires - A structured questionnaires was designed to collect responses. 

Oral Interview - semi- structured interviews were conducted with individuals who have either 

applied to or worked at amazon. 

 

Secondary Research Information was gathered from various sources such as research papers, books, reports, articles, 

Amazon’s official recruitment policies. 

 

 

Sampling method 

A convenient sampling method was used to select participants for the questionnaire and interviews. 
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Data Analysis 

 

The collected data was analyzed using qualitative thematic analyses for interview responses and descriptive statistics for 

questionnaire responses. This helped in identifying trends, common themes, and recruitment challenges faced by 

amazon employees.  

Ethical Consideration 

Participants were informed about the purpose of the research, and their responses were kept confidential. Consent was 

obtained before conducting interviews and collecting questionnaires responses. 

 

Findings and Discussion 

 

• Strengths: 

 

 

o AI based hiring process which makes it easy to find compatible candidate. 

o Always try to maintain high selection standards with well-structured hiring process. 

 

 

• Weaknesses: 

 

o  The hiring process is very lengthy which takes so much time in hiring process. 

o Due to high work place pressure employee retention were occurs. 

Key Challenges in Recruitment at Amazon: 

 

 

o Work place culture issue - because of intense work environment employees may feel pressure while working. 

o High employee Turnover – Due to high work load and high expectation employees may leave the company. 

o Racial Diversity – racial diversity and gender issue may remain areas of concern. 

 

 

 

Recommendations 

Based on the findings, the following strategies can improve Amazon’s recruitment and talent management: 

 

 

o Improve employee retention 

Amazon can provide various kind of mental health management programs. 

 

 

o Enhance work life balance 

Amazon can work on work life balance and try to make stress free work life culture. 
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o Optimizing Recruitment Processes 

Amazon can take proper candidate review and feedback to enhance hiring process. Also try to make new changes in it. 

 

Conclusion 

This study analyzed Amazon’s recruitment practices and their impact on talent management. While Amazon’s hiring 

process is structured and AI- driven, it faces challenges related to employee turnover, workplace culture, and diversity 

issues. Implementing strategic improvement can enhance recruitment efficiency and employee satisfaction. 
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