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Abstract - Digital technology has moved fast, and it has
completely changed the face of commerce. Today, e-
commerce is the biggest force changing the retail industry,
redefining how businesses run and how people shop. It has
transformed the market by offering better convenience, easy
access, and personalized experiences for buyers. However, for
traditional shop owners, this new era means they must get
creative and focus more on the customer to survive. This
paper analyzes the different ways e-commerce impacts
traditional retail business. It looks at the full picture—both the
benefits and the struggles—to understand how the industry is
shifting.
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1. INTRODUCTION

The advent of e-commerce has brought a revolution to
retail as it affects the formal business processes involved in
retail and consumer attitude. This study aims at viewing all the
effects of e-commerce on retail firms-the positive effects,
negative effects, and so on.

E-commerce promises several advantages that are required
for the changing retailing scene. So unique are the levels of
accessibility afforded by online shopping and its flawlessly
reasonable convenience that it has changed the dimension of
trade itself, making shopping possible right from anywhere to
anyone-the result being that customers were given even wider
interaction space and boundaries for markets to approach
worldwide expansion (Manzoor, 2010; Lemanowicz &
Sitarska, 2022).

Further, reduced operational costs associated with digital
storefronts allow small businesses and niche sectors to expand
their horizon to the international level. Entrepreneurs can build
their brands without the usual constraints imposed by physical
locations by utilizing the potential of e-commerce. This kind of
marketing, in fact, redefined customer relationship by using the
internet, social media portals and e-commerce to tailor-made
experiences into the marketing and sales strategies of the
companies (Mohapatra, 2013).

The growth of e-commerce has made traditional retail
models more difficult to implement. The shift to online
shopping has resulted in a decline in foot traffic in offline
shops, putting their viability at risk and having an effect on
regional economies. The constantly changing digital landscape
necessitates ongoing investments in technology and
infrastructure, placing additional financial strain on companies
trying to stay competitive.

The Worries about product authenticity, online scams, and
data privacy violations have been raised by the virtual retail
industry. Online shopping's seamless convenience has
paradoxically exacerbated environmental problems by
increasing packaging waste and emission of carbon from

transportation. Furthermore, the sensory elements of shopping
and interpersonal relationships that are distinctive of traditional
retail experiences are diminished by the lack of physical
contact in e-commerce transactions. (Jain et al., 2021; Atif,
2002)

Finally, the rise of e-commerce has presented the retail
industry with transformative opportunities as well as a number
of challenges. This study aims to offer a comprehensive
understanding of these effects and insights that can aid retail
companies in navigating the ever-changing world of digital
trade. This study tried to arm stakeholders with the information
needed to efficiently utilize the advantages of e-commerce
while dealing with its associated limitations by examining a
variety of case studies and closely examining industry trends.

2. OBJECTIVE OF THE RESEARCH
The Research aims to study both negative and positive
impacts of ecommerce on the retail business to analyse the
changes and effects of ecommerce brought to the traditional
retail business.
2.1 Research Methodology

Research Design: The research employs descriptive and
analytical types of research approaches to examine the
difference e-commerce makes in the retail sector. It synthesises
and analyses secondary data with the help of reputable sources
such as academic research, industry reports, and scholarly
journals.

Data Collection: These include National and International
scholarly articles, research papers, industry reports, and case
studies which are pertinent to the investigation of the relevance
of e-commerce to retail businesses. Depending on significant
criteria such as relevance, credibility, and timeliness, these
sources can be collected. Online platforms such as
ResearchGate, IEEE Xplore, academia, and industry platforms
such as Mckinsey, Forrester, and Nielsen, as well as others
being examined, have been used for data acquisition.

Data Evaluation and Selection: A rigorous screening
process is in place to ensure that the data collected conforms to
quality and relevance. Hence, only peer-reviewed articles, the
reports of reputable organizations, and studies published in
recognized journals are selected. A comprehensive picture of
e-commerce's impact on retail businesses, both in terms of
positive and negative dimensions, should be provided by the
sources selected.

Data Extraction: The information from selected sources has
been systematically sampled. Critical data elements include
changes in retail market dynamics, shifts in consumer behavior
trends, changing business strategies, challenges faced by most
traditional retailers, and innovative adaptations to the realities
of e-commerce practices.

Data Synthesis and Analysis: Synthesize and categorize the
accessed information to determine common themes, patterns,
and trends. The study analyzes the various impacts of e-
commerce on retail businesses through detailed research.
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3. POSITIVE IMPACTS OF E-COMMERCE ON
RETAIL BUSINESS

Because e-commerce may reach a wider consumer base,
the benefits acquired with the lower cost of expenditure are
much larger. Consequently, E-Commerce is the best choice for
stores that are located in remote areas.

If a business exclusively operates offline, opening outlets in
various branches will be extremely expensive, not to mention
that the revenue from each location will be inconsistent.
Therefore, if a business uses e-commerce for marketing, it will
cut costs significantly because it only needs to pay for e-
commerce's creation and will not have to worry about going
bankrupt or seeing a decline in revenue from each branch's
outlet.

Retail businesses that utilize e-commerce for marketing
only have to pay the set-up charge once, saving them from
having to worry about each branch of their sector going
bankrupt and losing all of their earnings. (Rizaldi & Madany,
2021)

Several shipping service alternatives and pricing changes
are often offered by several online stores. E-commerce
provides a variety of goods from various retailers. As a result,
before finalizing a deal, buyers can choose their products and
assess the best costs. When compared to offline shopping, the
product comparison process is quick. Consumers can fill out a
remark area after making a purchase to share information about
the item they purchased, including their satisfaction or
dissatisfaction with the item. (Taher, 2021)

Consumers benefit from the fact that e-commerce offers
unlimited service usage time. Consumers can purchase
products without worrying about store closures, such as offline
shopping. Consumers are free to buy products and services
24x7 from anywhere in the world.

E-commerce also provided a wide communication network
so that Customers and suppliers can reach out to businesses at
any time with any query swiftly across any geographic border.
(Shahjee, 2016)

The most significant retailers are presently pursuing
Internet-enabled benefits and cost savings in business
processes, which could contribute to a strengthened
competitive position in terms of procedure, structure, and
relationship. (Burt & Sparks, 2003)

The requirements of consumers are able to be taken into
consideration by creating personalized products. It is going to
provide an excellent spot for business on the market and
engage the prospective customers. (Dahiya, 2017)

Table -1: Positive Impacts of E-commerce on Retail Business

of ecommerce enables the
retailers to reduce the
marketing cost.

Madany

4. Ghada Taher 2021 | The retailers used
ecommerce that made it
easier for users and
consumers to select and
sort products for

purchase.

2016 | E-commerce allows users
or customers to purchase
any products & services

from any location.

5. Rajneesh Shahjee

2016 | The E-commerce
smoothen the flow of
communication between
the retail business and the
consumer.

6. Rajneesh Shahjee

7. Steve Burt and 2003 | The largest retailers used
Leigh Sparks the internet-enabled
advantage of E-
commerce, which
enhanced the competitive
advantage in retail
business.

2017 | The E-commerce
provided personalised
products according to the
consumer needs resulting
to  higher  consumer
satisfaction.

8. Menal Dahiya

4. NEGATIVE IMPACTS OF E-COMMERCE ON
RETAIL BUSINESS

The Rise of big retailers such as Amazon and Flipkart
resulted the shrinking of employment in traditional retailing
and chains due to shift of skilled workers and employees
because of higher salary proposed by the Ecommerce retailers.
(Americo & Veronico, 2018)

The Offline retailers face huge losses especially during the
festive sales on Online stores offer huge discounts. The
retailers faced high competition in pricing which resulted in
low sales.

Offline market retailers selling limited rate- low margin
products have to reduce the selling price to compete resulting
in less profit and stagnant growth of the business.

The Advertisements focusing on displaying the variety of
products and services available online and Window selling
offering these products, shifted the customers from offline to
online mode of shopping have a drastic decrease in sales of the
retail business. (Jan et al., 2019)

The Offline business needs the expansion of business to
increase the business recognition, sales, and profit by setting up
new branches in various locations. Expansion includes the
excessive cost and resources to refer the success of the branch
or outlet. (Rizaldi & Madany, 2021)

The Retail Business had unable to provide the detailed
information, and customer reviews about the products to help
them choosing the right product available. Consumers can
choose products first and compare the best prices before
making a deal. The comparison process between products is

S.No. | Authors Year | Key Positive Impacts of
E-commerce on Retail
Business
1. A Rizaldi and Z 2021 | The E-commerce help the
Madany retail business to reach a
wider consumer base
even if they locate in
remote areas.
2. A Rizaldi and Z 2021 | The Retailers can expand
Madany their business through
ecommerce (internet)
with incredibly low cost.
3. A Rizaldiand Z | 2021 | The low-cost marketing
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quick compared to offline purchases. After purchase,
consumers can provide details about the purchased product,
such as their satisfaction or dissatisfaction with the product, by
completing a comment field. (Rizaldi & Madany, 2021)

Some brick-and-mortar retailers have suffered serious
repercussions as a result of the growth of internet retail. There
is significant company attrition as a consequence of many
traditional merchants' inability to survive the intense
competition. More and more evidence show that numerous
retail stores have succumbed to commercial pressure and have
been forced to close. (William Steel et al.)

The advent of e-commerce has led to a notable decline in
the turnover of traditional offline retailers. This substantial
reduction serves as a significant warning signal for these
enterprises, highlighting the urgency to adapt and embrace
digital strategies to remain competitive in an evolving market
landscape. (Dahiya, 2017)

Table -2: Negative Impacts of E-commerce on Retail
Business

S.No. | Authors Year | Key Negative Impacts of
E-commerce on Retail
Business
1. Alberto Americo | 2018 | Emergence of Ecommerce
and Antonio giants resulted in the lack
Veronica of employment in the
retail business.
2. Radlyah Hasan 2019 | The low sales in the retail
Jan, E. Laxmi business because of the
Lydia, K. competitive price.
Shankar,
Wahidah Hashim
and Andino
Maseleno
3. Radlyah Hasan 2019 | The competitive pricing
Jan, E. Laxmi resulted in the low profit
Lydia, K. of retail business.
Shankar,
Wahidah Hashim
and Andino
Maseleno
4. Radlyah Hasan 2019 | Customers shifted from
Jan, E. Laxmi offline to online mode that
Lydia, K. provided  variety of
Shankar, products.
Wahidah Hashim
and Andino
Maseleno
5. A Rizaldi and Z 2021 | The Expansion of offline
Madany business can lead to
excessive costs of opening
multiple stores and uneven
revenue for each store.
6. A Rizaldi and Z 2021 | The Retail business lack in
Madany providing detailed info of
the product to help the
right choice to the
customer.
7. William Steel, Intensive competition and
Toby Daglish, business pressure resulted
Lisa Marriott, in the closure of several
Norman retail businesses.

Gemmell, and
Bronwyn Howell
8. Menal Dahiya 2017 | The emergence of E-
commerce resulted in the
reduction in turnover of
traditional retail business.
5. ANALYSIS

5.1 Positive Impact:

1. E-commerce has extended the geographical coverage of
retail very wide. Through the online platform, it would be
easier for retail businesses to go beyond physical
boundaries for reaching markets globally. This way,
accessibility endures more and more sales opportunities
as well as brand exposure opportunities.

2. E-commerce enables a personal shopping experience
because the customer may experience tailored product
selection, easy navigability, and custom marketing. Such
customers benefit from higher levels of contentment,
which translate into brand loyalty and retention for the
buyers.

3. Online operations often require lower overhead costs
compared to maintaining physical storefronts. This has
enabled small and medium-sized businesses to enter the
market more easily and scale their operations without
significant initial investments.

4. Omnichannel retailing-that is, uses offline and online
sales channels-goes. So customers have sufficient choice
regarding how they can purchase, while owning a
consistent experience for the brand from channel to
channel.

5. E-commerce is the diversification of sales activities
through which retailers can earn income from various
forms, including physical products, digital goods,
subscriptions, and services. Such flexibility will adapt
business organizations to the evolving market demand
and or changes in the consumer's inclination for buying.

6. Online shopping such as those with value-added
consumer data collection, which may be used to add a
personal touch to the purchase experience. Customer
preferences, purchases, and browsing behaviors are truly
analyzed to tailor marketing campaigns and product

recommendations.  Personalized strategies improve
conversion rates, encouraging engagement with the
customer.

7. Physical stores entail incursions like renting a premise,
paying utility bills, and in-house manpower. E-commerce
to a large extent reduces such overhead costs. A well-
designed online store makes it possible for the business to
run in fewer resources while bearing a robust online
presence. This is especially beneficial for smaller niche
companies’ intent on going for broke.

8. The assessment finds e-commerce indeed positive and
negative in terms of behavior toward retail business.
Positive effects would include wider markets, improved
customer relationships, and cost savings. Negative
factors, on the other hand, include competition, threats
posed from setting up physical stores, need for
technological investments, and environmental impact.
From a retail point of view, it appears necessary to learn
how these complex relationships can be handled
strategically to realize the benefits of e-commerce in
minimizing the identified drawbacks.

© 2026, IJSREM | https://ijsrem.com

DOI: 10.55041/IJSREM56212 |

Page 3



https://ijsrem.com/

{.-t.' 1Y
¢ TISREM 3

W Volume: 10 Issue: 01 | Jan - 2026

% g7 INternational Journal of Scientific Research in Engineering and Management (IJSREM)
SJIF Rating: 8.586

ISSN: 2582-3930

POSITIVE IMPACTS

GLOBAL MLACH

PLEsSOMALITES BEITER
SMOPPING COMPETTIVE

EXPTRLTNCE ABVANTARE

SMOOTM

LOW COST ON

fxPANCION BETwWiiN

BLISINESS

RLDLCED Tt MW7
MARRET NG

LONAUMER AND

FURINEAY

AVAILABILITY DF

cusy PRODUCTS

TALY Sfticniow
AND CAPARISIDN
OF PRDBUCTS

Fig -1: Positive Impacts of E-Commerce on Retail Business

5.2 Negative Impact:

1. Last few years have seen many people flocking to
purchase the products online, i.e., not into brick-and-
mortar stores. Online shopping is, of course, more
convenient than going to the store; hence, this is said to
have reduced the sales and profits that brick-and-mortar
retail has. In fact, it has prompted numerous retailers to
close down these physical stores and indeed affect the
local economies because this will result in job losses.

2. Entry into online shopping is less twisted and, thus, most
people have access to which makes the market really
crowded with high competition; thus, it might make the
profits thinner. Differentiating and making oneself visible
becomes more difficult.

3. The initial type of investment most common for
traditional retailers in their battle against the onslaught of
their digital opponents is digital transformation, in which
e-commerce websites, secure payment gateways, and an
efficient order fulfilment process are adaptations to the
digital technologies.

4. Due to much lower overhead costs, online platforms tend
to lower prices; traditional retailers face a challenge in
offering similar prices due to the costs of maintaining
brick-and-mortar locations, rents, and other operating
expenses, which in their turn push profit margins to be
reduced.

5. Continued falling sales at physical shops could mean
declines in jobs in the retail market. Salespeople, cashiers,
and a number of other store job types may be affected. It,
therefore, comes with broader implications on the
economy whereby job loss means less purchasing power
for consumers, creating a more constraining purchasing
environment in local economies.
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Fig -2: Negative Impacts of E-Commerce on Retail Business

6. FINDINGS AND INSIGHTS

The compiled data and analysis, in what manifests as a study,
provide a thorough account of how e-commerce has affected
retail businesses, either favorably or adversely, bringing along
changes in customer behavior or new marketing strategies,
challenges related to technological integration, or implications
to physical store spaces.

7. IMPLICATIONS AND RECOMMENDATIONS

Lastly, the inference of this research turns to the insights from
the observations for retail business applicability and a way
forward for the conventional retailer into the growing arena of
e-commerce. Secondary data help formulate strategic insights
for adapting to shifting consumer trends and dynamics of the
market.

8. CONCLUSIONS

E-commerce impacts the evolving retail landscape, which is a
multifaceted phenomenon with both good and bad sides. The
aim of this study is to cover those aspects so that a window
can be opened where retail businesses can find ways to benefit
from what e-commerce has to offer but also discover how to
avert damage. By studying different case studies and
analyzing industry trends, this study intends to communicate
beneficial insights to business, policymakers, and stakeholders
on navigating the evolving retail ecosystem in an era of digital
commerce.
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