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Abstract: This journal presents findings from a study investigating the influence of e-commerce on supply chain
management, based on data collected through convenience sampling. The research examines various aspects,
including procurement methods, sales preferences, inventory management techniques, and the overall impact on
supply chain costs and efficiency. The study reveals significant insights into how e-commerce adoption affects
businesses, particularly in terms of cost reduction, acceleration of goods flow, and enhancement of customer
management practices. Additionally, suggestions for further research and practical implications for businesses are

discussed.

Keywords: E-commerce, Supply Chain Management, Convenience Sampling, Procurement, Inventory Management

Introduction: E-commerce has emerged as a pivotal force reshaping the landscape of supply chain management
across industries. This journal presents findings from a study aimed at understanding the implications of e-commerce
adoption on various aspects of supply chain management. The research employs convenience sampling to gather
insights from a sample of 30 stores, focusing on procurement methods, sales preferences, inventory management

techniques, and the overall impact on supply chain costs and efficiency.

Data Analysis and Interpretation: The study utilizes data analysis techniques such as frequency distribution,

percentage calculation, and interpretation of findings to uncover valuable insights. Key findings include:
e Asignificant preference for online procurement methods, with 96% of stores favoring online channels.
e Predominance of in-person sales despite the growing popularity of online selling platforms.
e Utilization of online tracking systems and barcode technologies for inventory management.

e Perceived benefits of e-commerce in facilitating Just-In-Time (JIT) practices and enhancing customer

management capabilities.

e Challenges related to consumer trust and adoption of online payment methods.
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Findings, Suggestions, and Conclusion: The study identifies several key findings:
e E-commerce adoption leads to cost reduction and increased efficiency within supply chains.
e Speed of goods flow is positively influenced by e-commerce implementation.

o Integration of e-commerce with supply chain operations enhances flexibility and responsiveness. Based on
these findings, suggestions for further research are proposed, including exploring e-commerce's impact
across different business sectors and investigating regional variations in e-commerce adoption. The journal
concludes by summarizing the implications of e-commerce on supply chain management and its potential to

drive economic growth.

Practical Implications: Businesses can benefit from the insights provided in this study by understanding the
advantages of e-commerce adoption in optimizing supply chain operations. By leveraging online procurement
methods, implementing efficient inventory management systems, and enhancing customer management capabilities,

businesses can improve their competitiveness and adaptability in the digital age.

Future Directions: Future research endeavors could delve deeper into the nuanced effects of e-commerce on supply
chain management, considering factors such as industry-specific challenges, technological advancements, and
consumer behavior trends. Additionally, longitudinal studies tracking the evolution of e-commerce practices over

time could provide valuable insights into the long-term implications for businesses and economies.

Conclusion: In conclusion, this journal sheds light on the transformative impact of e-commerce on supply chain
management, highlighting its role in driving cost savings, improving operational efficiency, and enhancing customer
relationships. By embracing e-commerce strategies and leveraging digital technologies, businesses can unlock new

opportunities for growth and innovation in an increasingly competitive marketplace.

This study contributes to the growing body of research on e-commerce and supply chain management, providing
valuable insights for academics, practitioners, and policymakers alike. As businesses continue to navigate the digital
landscape, understanding the implications of e-commerce on supply chains remains essential for staying ahead in an

ever-evolving business environment.
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