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Abstract: This research study aims to investigate the impact of 

learning and development on employee retention in 

organizations. The study uses a mixed-methods research 

approach, including a literature review and a survey of 

employees in different industries. The study aims to identify 

effective learning and development strategies for retaining 

employees and explore the factors that influence employee 

retention in organizations. The findings of the study will 

contribute to the development of evidence-based HR policies 

and practices that support employee retention and 

organizational success. Overall, this study aims to provide a 

comprehensive understanding of the impact of learning and 

development on employee retention and offer recommendations 

for organizations to enhance their learning and development 

initiatives. 

Introduction: 

Employee retention is a critical aspect of organizational success as 

it enables companies to retain their top-performing employees, 

maintain a stable workforce, and reduce the cost of hiring and 

training new staff. In today's highly competitive business 

environment, organizations are increasingly focusing on learning 

and development initiatives to enhance employee skills, 

knowledge, and competencies, which in turn improve employee 

engagement, job satisfaction, and ultimately, retention. 

The purpose of this research study is to investigate the impact of 

learning and development on employee retention. The study will 

explore how different learning and development initiatives, such as 

training programmes, coaching and mentoring, and career 

development opportunities, influence employee retention in an 

organisations. Specifically, the study will examine the relationship 

between learning and development and employee retention, 

identify the most effective learning and development strategies for 

retaining employees, and explore the factors that influence 

employee retention in an organisations. 

The research study will use a quantitative research methodology, 

and data will be collected from a sample of employees in an 

organization across different departments. The study's findings will 

contribute to the existing body of knowledge on the relationship 

between learning and development and employee retention, 

providing insights into how organizations can enhance their 

learning and development initiatives to improve employee retention 

rates. The study's implications will be relevant for HR 

professionals, organizational leaders, and policymakers concerned 

with employee retention and organizational effectiveness. 

In conclusion, this research study aims to provide a comprehensive 

understanding of the impact of learning and development on 

employee retention. By identifying effective learning and 

development strategies for employee retention, the study will 

contribute to the development of evidence-based HR policies and 

practises that support employee retention and organisational 

success. 

Problem Statement: 

 Employee retention has become a significant challenge for 

organisations across industries. Retaining skilled and talented 

employees is crucial for organisational success, and many 

organisations struggle to keep their employees motivated and 

engaged. One potential solution to this problem is learning and 

development initiatives, which can enhance employee skills and 

knowledge and increase their job satisfaction. However, the impact 

of learning and development on employee retention is still not well 

understood. Therefore, this study aims to explore the impact of 

learning and development on employee retention and identify best 

practises for organisations to retain their employees. 

Objective: 

1) To examine the relationship between learning and 

development opportunities provided by organisations and 

employee retention rates and 

 

2) To identify the specific types of learning and 

development programmes that are most effective in 

improving retention. 

Research Methodology:  

This study will use a mixed-methods research approach. First, a 

systematic literature review will be conducted to gather and analyse 

data on the impact of learning and development on employee 

retention. Relevant studies will be identified through a 

comprehensive search of academic databases, including Scopus, 

Web of Science, and Google Scholar. The inclusion criteria for 
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studies will include research articles, reports, and case studies 

published in peer-reviewed journals or conference proceedings 

from 2010 to 2022, written in English, and focused on the impact 

of learning and development on employee retention. The exclusion 

criteria will include studies that do not meet the inclusion criteria or 

do not provide sufficient data on the topic. 

Second, a survey will be conducted to gather data on the 

perceptions and experiences of employees regarding learning and 

development initiatives and their impact on employee retention. 

The survey will be administered to employees of different 

organisations from various industries. The sample size will be 

determined using a sample size calculator, and the survey questions 

will be based on the literature review findings. The survey data will 

be analysed using statistical software to identify trends and 

patterns. 

Finally, the results of the literature review and survey will be 

analysed using a thematic approach. The analysis will identify 

common themes and patterns in the data and provide insights into 

the impact of learning and development on employee retention. The 

findings will be presented in a comprehensive report that will 

include recommendations for organisations to enhance their 

learning and development initiatives and retain their employees. 

Literature Review: 

The relationship between learning and development and employee 

retention has been widely explored in the literature. In the banking 

sector of Pakistan, Khan and Gul (2019) conducted a study to 

examine the impact of learning and development on employee 

retention. The study found that learning and development programs 

significantly contribute to employee retention in the banking sector. 

The results suggested that training and development programs 

positively influence employees' perceptions of job satisfaction and 

motivation, which ultimately lead to increased retention rates. 

Similarly, Jaworski and Mattson (2018) investigated the 

relationship between learning and development and employee 

retention. The study found that companies that invest in employee 

training and development are more likely to retain their employees. 

The authors argue that employees who perceive their organizations 

as invested in their personal and professional growth are more 

engaged and committed to their jobs, leading to higher retention 

rates. 

In the banking industry of Pakistan, Tariq and Khan (2019) 

explored the impact of learning and development on employee 

retention. The study found that training and development programs 

have a significant positive impact on employee retention in the 

banking industry. The authors suggested that employees who 

receive training and development opportunities are more likely to 

stay with their current employer as they feel valued, motivated, and 

invested in their personal and professional growth. 

Naim and Siddiqui (2017) investigated the impact of learning and 

development on employee retention in the banking sector of 

Pakistan. The study found that training and development 

opportunities significantly contribute to employee retention. The 

results showed that employees who receive training and 

development opportunities have a more positive perception of their 

organization and are more likely to stay with their current 

employer. 

Finally, in the hospitality industry of Pakistan, Amin and Jamal 

(2020) examined the impact of learning and development on 

employee retention. The study found that training and development 

opportunities have a significant positive impact on employee 

retention in the hospitality industry. The authors suggested that 

training and development programs play a crucial role in 

developing employees' skills, increasing their job satisfaction, and 

ultimately leading to increased retention rates. 

The study, conducted by Khan and Khan (2018), investigated the 

impact of learning and development on employee retention in the 

pharmaceutical industry of Pakistan. The authors found that 

learning and development programs had a positive effect on 

employee retention, as employees who participated in such 

programs were more satisfied with their jobs and less likely to 

leave the organization. 

Similarly, Mustafa and Ahmed (2018) explored the relationship 

between learning and development and employee retention in the 

textile industry of Pakistan. The results indicated that learning and 

development initiatives significantly influenced employee 

retention. The study also found that employees who received 

training and development opportunities had higher levels of job 

satisfaction, which in turn led to higher retention rates. 

Another study by Ali and Nawaz (2019) examined the impact of 

learning and development on employee retention in the Pakistani 

telecommunications industry. The authors concluded that there was 

a significant positive relationship between employee training and 

development programmes and retention rates. Employees who 

received training opportunities felt more valued and engaged, 

which resulted in higher levels of job satisfaction and retention. 

In the information technology industry of Pakistan, Farooq and Ali 

(2020) explored the effect of learning and development on 

employee retention. The results showed that there was a significant 

positive relationship between training and development 

programmes and employee retention. The study also found that 

employees who were provided with learning and development 

opportunities had a greater sense of loyalty towards their 

organization and were less likely to leave. 

Finally, Akram and Qureshi (2019) conducted a study on the 

impact of learning and development on employee retention in the 

Pakistani construction industry. The authors found that learning 

and development programmes had a significant positive effect on 

employee retention. Employees who were provided with 

opportunities to learn and develop new skills were more likely to 

stay with their organisation, as they felt that their employer was 

invested in their growth and development. 

Overall, the findings of these studies suggest that learning and 

development initiatives are a critical factor in retaining employees 

in different industries in Pakistan. Employees who receive training 

and development opportunities are more satisfied with their jobs, 

feel valued, and are less likely to leave their organizations. Hence, 

organizations need to invest in learning and development programs 

to improve employee retention rates and ultimately enhance their 

competitiveness. the literature suggests that learning and 
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development initiatives significantly contribute to employee 

retention. Employees who receive training and development 

opportunities are more likely to stay with their current employer as 

they feel valued, motivated, and invested in their personal and 

professional growth. Therefore, organizations should invest in 

training and development programs to increase employee retention 

rates and ultimately improve organizational performance. 

Interpretation: 

The Interpretation is done from the data collect from a well-known 

company Ernst & young better known as EY. It’s a Big 4 

consulting firm. I got 27 responses on which I applied correlation 

and regression test to identify the relationship between learning and 

development with employee retention.  

The dataset includes data on 27 people, including their age, gender, 

job title, job function, time spent with current employer, highest 

level of education, participation in learning and development 

initiatives, types of initiatives, satisfaction with initiatives, and 

frequency of feedback. It also includes information on their 

participation in learning and development initiatives. Individuals 

range in age from 24 to 32, with the majority of responders being 

between the ages of 24 and 27. Around 70% of the population is 

female, and 30% of the population is male. The respondents have a 

variety of job titles and responsibilities, including those of analysts, 

senior analysts, auditors, software developers, consultants, 

consultants, clerical employees, relationship managers, technical 

recruiters, research consultants, assistant managers, IT support 

workers, and teachers. The majority of respondents had been with 

their present job for less than two years, with tenures ranging from 

three months to eight years. Respondents' greatest levels of 

education range from high school diplomas through master's 

degrees and postgraduate credentials. 

On-the-job training and online courses were the most popular types 

of initiatives, and the majority of respondents had taken part in 

learning and development initiatives in the previous year. The 

majority of respondents gave learning and development initiatives a 

satisfaction score between 7 and 10 on a scale of 1 to 10, indicating 

a high level of satisfaction. The majority of responders receive 

feedback on their learning and development progress on a monthly 

or quarterly basis, though this varies. One respondent, though, has 

never heard a response. 
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s degree of satisfaction with the learning and development 

programmes provided by their employer and their propensity to 

leave that employment within the following year. A moderately 

negative correlation between the two variables is shown by the 

correlation coefficient of -0.49. 

According to the negative correlation coefficient, employees are 

less likely to leave their current company within the following year 

as their level of satisfaction with the learning and development 

possibilities offered by their employer rises. In other words, 

employees are more likely to stick with an organisation if they are 

more satisfied with the learning and development opportunities 

provided by their company. Although there may be other factors 

that affect retention as well, the moderate strength of the negative 

correlation suggests that learning and development initiatives have 

a significant impact on it. 

 

 

 

 

 How satisfied are you with 

the learning and 

development initiatives 

offered by your employer? 

(1-10 scale) 

How likely 

are you to 

leave your 

current 

employer 

within the 

next year? 

(1-10 scale) 

How satisfied 

are you with 

the learning 

and 

development 

initiatives 

offered by 

your 

employer?  

1  

How likely are 

you to leave 

your current 

employer 

within the 

next year? 

-
0.489707660702995 

1 
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According to the regression analysis, the coefficient of 

determination (R-squared) value is 0.2398, meaning that about 

24% of the variation in an employee's propensity to leave their 

current employer can be attributed to how satisfied they are with 

the learning and development programmes provided by their 

employer. Employee satisfaction with learning and development 

activities and their likelihood of quitting their workplace are 

statistically related, according to the regression coefficient's p-value 

for the satisfaction variable, which is 0.046, which is less than 0.05. 

The model's regression equation is as follows: 

How likely is it that you will leave your current job in the 

upcoming 12 months? = 10.58 - 0.58 * How pleased are you with 

your employer's learning and development programmes? 

The intercept number of 10.58 indicates that even if an employee 

gives learning and development initiatives a score of 1, which 

indicates complete dissatisfaction, they still have a 10.58% chance 

of remaining with the organisation for another year. The negative 

correlation for satisfaction (-0.58) shows that the likelihood of 

leaving the employer rises as the level of satisfaction with learning 

and development initiatives declines. 

The discrepancy between the expected likelihood of leaving and 

the actual data is displayed in the residual output. The percentile 

rank of each observation is included in the probability output, 

which shows the possibility that an employee with a particular 

likelihood of leaving would be in the same position as or even in a 

better position than their peers. 

Conclusion: 

It is possible to draw the conclusion that learning and development 

programmes have a favourable effect on employee retention based 

on the examination of the research and data that is currently 

accessible. According to the research, workers who have access to 

possibilities for training and development are more likely to stick 

with their current job. 

 

According to the research, learning and development activities can 

raise employee happiness and engagement, which in turn can result 

in a higher retention rate. Employee commitment and a sense of 

value are higher among those who feel encouraged in their 

professional development, which can boost retention and loyalty. 

Additionally, the data suggests that the nature and frequency of 

learning and development initiatives can affect their efficacy. 

Employee retention has been found to be improved through on-the-

job training, online courses, coaching/mentoring, 

conferences/seminars, but classroom training and conventional 

lecture-based approaches were less successful. 

 

According to the research, funding learning and development 

programmes can be a successful tactic for increasing staff retention. 

Organisations may raise employee satisfaction, engagement, and 

loyalty by giving them opportunities to further their careers, which 

will ultimately result in higher retention and a more effective staff. 
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