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Employee behaviour is influenced by organisational culture, which also affects customer interactions, team 

dynamics, morale, leadership, decision-making, flexibility, work-life balance, ethics, and retention. While 

a negative culture might have the opposite impact, a positive culture encourages employee engagement and 

productivity. 

 

Abstract 

Within an organisation, common values, norms, and beliefs are referred to as organisational culture. 

• It affects the way workers behave, think, and engage with one another within the company. 

• Positive workplace cultures encourage productivity, work happiness, and employee involvement. 

• Employee disengagement and low morale can result from a bad workplace culture. 

• Creating a positive work environment requires fostering a strong organisational culture. 

• Overall organisational outcomes are substantially impacted by organisational culture. 

• Comprehending the influence of culture on employee behaviour and welfare is beneficial. 

 

Introduction 

One important and complex component of the workplace is how organisational culture affects employee 

behaviour. Organisational culture encompasses the principles, convictions, customs, and behaviours that 

mould the workplace atmosphere within a business. It establishes the standard for how staff members 

communicate, make choices, and approach their work. Given that culture has an impact on motivation, 

work happiness, productivity, and general performance, it has a big impact on employee behaviour. In this 

talk, we'll look at the ways that organisational culture affects employee behaviour-both favourably and 

unfavourably-and how that affects an organization's ability to succeed. 

Several keys ways that an organizational culture impact on employee behaviour like 
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• Workplace Values: Employees are guided by values and principles that are shaped by the 

organisational culture. Employees are more likely to behave honourably and professionally in a workplace 

that values morality and integrity. 

• Positive organisational culture is conducive to employee engagement. Employees are more likely 

to be driven, enthused, and dedicated to their work when they identify with the company's culture. 

• Team Dynamics: Communication and cooperation within a team are influenced by culture. Teams 

that have a culture that values cooperation and candid communication tend to be more productive and 

harmonious. 

• Innovation: Creative thinking and risk-taking are encouraged in innovative workplace cultures. An 

organisation with such a culture may see a rise in innovation and problem-solving. 

• Adaptability: The degree to which a culture is flexible can affect how workers react to change. A 

workforce with a flexible culture is more likely to be adaptable and willing to change. 

• Job Satisfaction: The degree to which an employee's personal values and the culture of the company 

overlap is a common indicator of employee satisfaction. Strong matches typically result in better job 

satisfaction levels. 

• Ethics and Employee Behaviour: Ethical behaviour can be influenced by culture. Employees are 

more inclined to act morally and responsibly towards society in an environment where ethics are valued. 

• Resolution of disagreements: How disagreements are handled in the workplace can be determined 

by the organisational culture. Employee relations may be improved by an environment that values honest 

and cooperative dispute resolution. 

• Productivity: Promoting performance and productivity within the workplace can encourage workers 

to work effectively and achieve company objectives. 

 

 Research Objectives  

• To Recognise how employee behaviour and organisational culture are related. 

• To Examine how corporate culture affects job satisfaction and staff engagement. 

• To Analyse the effects of a positive workplace culture on performance and productivity among 

employees. 

• To Determine the difficulties that organisations encounter in creating and preserving a positive 

culture. 

• To Examine how leadership influences and fosters a positive workplace culture. 
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Statement of problem  

Our research especially focuses on the effects of employee well-being programmes on organisational 

outcomes. We are interested in learning how measures like wellness programmes, flexible work schedules, 

and mental health support can improve job satisfaction, employee engagement, and overall performance 

within the organisation. 

As we go further, we're also looking at the particular difficulties that organisations have when putting these 

well-being initiatives into practise. These difficulties may include scarce resources, opposition to change, 

and a lack of knowledge or comprehension regarding the role that employee well-being plays in fostering 

organisational success. 

Additionally, we are looking into possible moderating factors that can affect the association between 

organisational outcomes and employee well-being initiatives. These variables may include the nature of the 

work environment, leadership philosophies, and organisational culture. By understanding these factors, we 

can provide recommendations on how organizations can optimize the effectiveness of their well-being 

initiatives. 

Our ultimate objective is to support the creation of tactics and solutions that cater to the unique requirements 

of businesses in putting into practise successful well-being programmes. We hope to improve overall 

organisational performance, productivity, and employee satisfaction by doing this. 

The issue we are investigating is how employee behaviour is impacted by organisational culture and how 

that behaviour then affects organisational outcomes. Our goal is to comprehend how an organization's 

common values, beliefs, and norms influence the attitudes, behaviours, and interactions of its workers. 

Our goal in analysing this relationship is to learn more about how organisational culture affects productivity, 

work satisfaction, employee engagement, and general well-being. Our goal is to learn more about how a 

supportive workplace culture may motivate, inspire, and bind workers, which will boost output and benefit 

the company as a whole. 

 

Scope of the study 

1. Our study's purview includes a range of topics pertaining to programmes for employee well-being and 

how they affect organisational results. We'll be looking at a variety of well-being initiatives, including 

flexible work schedules, mental health assistance, and wellness programmes. 

2. Our study will concentrate on comprehending the difficulties that organisations encounter when putting 

these initiatives into practise, such as a lack of funding, opposition to change, and ignorance or ignorance. 

We'll also look at how these approaches might help the organisation function better overall and with 

increased productivity and employee happiness. 
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3. Determining the precise components of organisational culture: It's critical to recognise and characterise 

the various facets of organisational culture, including norms, values, beliefs, and practises, in order to 

evaluate the influence of organisational culture on employee behaviour. 

4. Analysing the connection between employee behaviour and organisational culture: The study should 

concentrate on determining how different employee behaviour-such as decision-making, communication, 

collaboration, commitment, and work satisfaction-are influenced by organisational culture. 

5. Examining how well the culture of the company and the intended behaviours of the workforce align: It 

is imperative to evaluate the extent to which the current organisational culture facilitates or impedes the 

intended employee behaviours. This aids in pinpointing problem areas and possible approaches to bringing 

desirable behaviours and culture together. 

6. Examining the role of leadership in forming organisational culture: Another crucial point to take into 

account is the examination of the ways in which the behaviours and practises of leaders impact the creation 

and upkeep of organisational culture. 

 

Theory Background  

1. Schein's Organisational Culture Model: According to Edgar Schein's model, shared presumptions, values, 

and artefacts combine to create organisational culture. These components influence how employees behave 

and direct their activities within the company. 

2. Hofstede's Theory of Cultural Dimensions: This theory by Geert Hofstede investigates how employee 

behaviour and organisational culture are influenced by cultural dimensions like uncertainty avoidance, 

power distance, and individualism versus collectivism. It draws attention to how cultural values influence 

behaviour. 

3. Competing Values Framework: Robert Quinn and Kim Cameron created the Competing Values 

Framework, which distinguishes four major cultural types: market, adhocracy, hierarchy, and clan. Different 

norms and values associated with each category influence how employees behave and how well an 

organisation function. 

4. Social Exchange idea: According to this idea, social interactions that employees have with their company 

have an impact on their behaviour. It highlights how crucial fairness and reciprocity are in influencing the 

attitudes and actions of employees. 

5. Self-Determination Theory: This theory emphasises workplace autonomy and intrinsic drive. It implies 

that workers are more likely to display positive behaviours and results when they have a sense of 

competence, relatedness, and autonomy. 
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Literature Review  

1. Strong Culture and Employee Behaviour: Research indicates that workers in companies with a strong, 

unified culture typically display consistent, in-line behaviours. Higher levels of dedication, engagement, 

and output from employees may result from this. 

2. Cultural Fit and Job Satisfaction: Studies show that workers who feel their personal values and the 

organization's culture align well are more likely to be satisfied with their jobs. Their conduct and general 

well-being may benefit from this alignment. 

3. Cultural Norms and Leadership Style: An organization's culture can be greatly influenced by its 

leadership style, which in turn can have an effect on employee behaviour. Employee behaviour can be 

positively impacted by an organization's culture of trust, collaboration, and creativity, which is typically 

fostered by leaders who are supportive and empowering. 

4. Cultural Change and Adaptation: Over time, organisational culture can change and adapt; it is not static. 

Research has looked at how employee behaviour is impacted by organisational culture change. It's critical 

to comprehend employee cultural sensitivity and adaptation in order to properly manage organisational 

shifts. 

5. Cross-Cultural variations: Understanding how cultural variations affect employee behaviour is crucial as 

organisations become more globally integrated. Studies have looked into how cultural factors, including 

power distance or individuality versus collectivism, affect employee behaviour and results connected to 

work in a variety of cultural contexts. 

6. Subcultures inside Organisations: Teams or departments within organisations frequently have their own 

subcultures. An understanding of the dynamics of organisational culture and how it affects both individual 

and group behaviour can be gained by investigating the ways in which various subcultures affect employee 

behaviour. 

7. Organisational Values and Ethical Behaviour: Employee behaviour can be influenced by the principles 

and ethical standards that an organisation upholds. Studies have looked at how companies with a strong 

ethical culture encourage their staff to act and make ethical decisions. 

 

Research Methodology  

1. Literature assessment: To acquire previous information on the subject, begin with a thorough assessment 

of the literature. This will assist you in recognising the main theories, ideas, and research techniques from 

earlier studies. 
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2. Research plan: Choose the best research plan that will work best for your investigation. Depending on 

your study goals and the type of data you wish to gather, you can select from qualitative, quantitative, or 

mixed methodologies approaches. 

3. Data Collection: Select data collection techniques that complement your research strategy. Surveys, 

interviews, observations, and even an analysis of the organization's current data can all be used in this way. 

4. Sampling: Choose the right sampling strategy and size for your research. Think about things like the 

organization's size, diversity, and the particular teams or departments you wish to involve. 

5. Data Analysis: Depending on your research plan and the kind of data you have collected, select the right 

data analysis methods. Among other things, this can involve content analysis, thematic analysis, or 

statistical analysis. 

6. Ethical Considerations: Make sure your study complies with moral standards and safeguards participants' 

privacy and rights. Prior to gathering data, make sure you have the required authorizations and participants' 

informed consent. 

7. Validity and Reliability: Take steps to guarantee that the conclusions of your research are both valid and 

reliable. This can involve carrying out pilot investigations, utilising recognised measurement scales, and 

applying the proper statistical methods. 

8. Limitations: Recognise the constraints on your study's sample size, any biases, and the findings' 

generalizability. This indicates a critical comprehension of the methods used in the research. 

 

Analysis  

Analysis 1:  
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Out of 160 responses 24.5%are strongly positive as organisation culture at there work place , 54% people 

agree that organisation culture positively impacts at work place , 21% states neutral about the organisational 

culture &1% percent people don’t agree to it .  

 

 

Analysis 2:  

 

Out of 160 respondents we found that, 41.5% people agree that organisational culture aligns with personal 

values and belief, 51% people agree, 11% No, not really & 1 not at all agree.  

 

Analysis 3:  

 

Out of 160 responses received its clear in the graph that 89% people agree to that organisation culture 

influence motivation and commitment to work, 3.1%Negatively. 
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Analysis 4:  

 

Out of 160 responses we have seen majority of the companies go with open communication and sharing 

ideas also with encouraging team work and co operation .  

 

Analysis 5:  

 

 Out of 160 responses ,46% people are highly satisfied and positive well-being, 52% are satisfied but neutral 

well-being, 2.5%Dissatisfied.  
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Analysis 6:  

 

Out of 160 responses 59% believe that organisation helps in innovation and creativity ,37% to some extent 

the believe but not completely rely on this ,1.3% No, not really, 2.5% May be. 

 

 

Analysis 7:  

 

Out of 160 responses received when we analysis we found that 76% of organisations encourages open and 

respectful communication, 23% organisation believes that it promotes hierarchical communications and 

0.6% Discourage communication and interaction. 
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Analysis 8:  

 

 According to the responses its clearly shown that many organisations help in maintaining healthy work life 

balance around 51.6% people feel it, 6.9% Maybe, 1.9% No, not really. 

 

 

Analysis 9:  

 

According to the responses received 38% people agreee that organisations help them to connect with people 

and celebrates diversity , and 58% people feel that equal opportunities are being given to each and everyone 

without any gender or any other kind of bias ,4.4% Lacks diversity and inclusion efforst. 
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Analysis 10:  

 

According to the current trend in the market professional growth is must for every person 42% people agree 

that it happens because of training and development and 45.3% people agree because of learning and skill 

building and 12% agree as they have been elevated by mentorship and career advancement opportunities 

0.6% All the above. 

 

Conclusion 

In this we study the intricate relationship between organizational culture and employee behavior. One of 

the central themes that surfaced is the significant influence of organizational values, beliefs, and norms on 

employee attitudes and actions. The alignment between individual and organizational values was identified 

as a crucial factor in shaping employee engagement, job satisfaction, and overall performance. 
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