
          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 09 Issue: 06 | June - 2025                           SJIF Rating: 8.586                                  ISSN: 2582-3930                                                                                                                                               

 

© 2025, IJSREM      | www.ijsrem.com                                 DOI: 10.55041/IJSREM50148               |        Page 1 

The Rise of AI in Retail: Impacts on Productivity, Employment, and 

Ethical Practices at Vijay Sales 
 

 

 

 

 

Divyansh Narveriya 

Under The Guidance of Prof. Dr. Ranjul Rastogi 

Master Of Business Administration 

School of Business 

Galgotias University 

 

 

Abstract 

The quick development and application of artificial intelligence (AI) is causing a significant shift in the retail 

sector. In the context of  Vijay Sales, a well-known Indian consumer electronics retail chain, this study examines 

the complex effects of AI technologies on employment, productivity, and ethical behavior. This study critically 

examines how AI tools like chatbots, automated inventory systems, predictive analytics, and algorithm-driven 

marketing strategies are changing traditional retail operations. It does this by using a mixed-methods approach 

that combines qualitative interviews with store managers and employees, analysis of company reports, and a 

review of pertinent academic and industry literature. 

The results show that Vijay Sales' adoption of AI has significantly increased operational efficiency, resulting in 

improved supply chain logistics, increased customer engagement through tailored recommendations, and 

streamlined in-store administration. These productivity increases, however, are contrasted with notable shifts in 

the composition of the workforce, such as the elimination of some job functions, the introduction of new skill 

requirements, and a reinterpretation of human labor in a tech-enhanced retail setting. The study also looks at the 

ethical ramifications of using AI, specifically with regard to algorithmic bias, data privacy, employee 

surveillance, and decision-making transparency. 

This study adds a grounded, organization-specific analysis of the socio-economic effects of AI to the larger 

scholarly conversation on the digital transformation of retail. The report ends with managerial and policy 

recommendations that highlight the importance of ongoing employee reskilling, open AI governance, and 

stakeholder engagement in order to promote a more ethical and inclusive AI integration strategy. These 

revelations provide applicable lessons for other retail businesses navigating comparable technological changes, in 

addition to being pertinent to Vijay Sales. 
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Introduction 

 

The evolution of Artificial Intelligence (AI) represents one of the most significant technological advancements of 

the 21st century, with profound implications across diverse sectors, including finance, healthcare, education, and 

particularly retail. In the retail industry, AI is not only enhancing operational efficiency but also transforming the 

very fabric of consumer interaction, labor dynamics, and ethical decision-making. From predictive analytics and 

intelligent inventory management to AI-powered chatbots and personalized marketing algorithms, the infusion of 

AI is driving a shift toward data-centric, automation-enabled, and customer-responsive retail environments. 

One of the most important technological developments of the twenty-first century is the development of artificial 

intelligence (AI), which has wide-ranging effects on a variety of industries, including retail, healthcare, education, 

and finance. AI is revolutionizing the retail sector's labor dynamics, ethical decision-making, and customer 

interaction in addition to increasing operational efficiency. The introduction of AI is propelling a change toward 

data-centric, automation-enabled, and customer-responsive retail environments, from chatbots and personalized 

marketing algorithms to predictive analytics and intelligent inventory management. 

 

In order to examine the practical effects of AI adoption in a mid- to large-scale retail setting, this study focuses on 

Vijay Sales, a reputable Indian consumer electronics retail chain. Vijay Sales, which was established in 1967 and 

has its headquarters in Mumbai, has developed into a significant force in the Indian electronics retail market 

thanks to its extensive physical presence and dynamic digital tactics. The company offers a timely and 

contextually rich case study for examining the relationship between workforce transformation, technological 

innovation, and ethical considerations as it continues to transition into AI-enabled operations. 

 

This report makes multiple contributions to the scholarly conversation. In the first place, it provides empirical 

insights into the operationalization of AI within a particular retail organization in the Global South, a topic that is 

still underrepresented in the majority of studies from North America and Europe in the current literature. Second, 

it places the adoption of AI in the context of larger discussions about responsible innovation, digital ethics, and 

technological unemployment. Thirdly, it provides practical suggestions for retailers, tech companies, and 

legislators who want to develop AI strategies that are more equitable and sustainable. 

 

 

Literature Review 

 

 

AI's potential to improve operational productivity, change employment structures, and create new ethical 

dilemmas has made its integration in retail a hot topic for both industry and academic research. In order to 

provide context for the current study on Vijay Sales, this literature review summarizes important findings related 

to these three themes. 

 

 AI and Retail Productivity: AI technologies have shown a great deal of promise for increasing retail 

productivity. Numerous tools are widely acknowledged for improving supply chains and boosting sales, including 
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demand forecasting, automated inventory systems, dynamic pricing, and AI-powered customer interfaces. 

Researchers such as Brynjolfsson and McAfee (2014) and Chui et al. (2018) highlight how AI speeds up data-

driven decision-making, but research on Indian retailers (e.g., Ghosh & Ghosh, 2021) reveals significant 

improvements in inventory accuracy and a decrease in operating expenses. Researchers warn that a retailer's 

workforce preparedness, digital maturity, and integration strategy all affect how effective AI is (Bughin et al., 

2019). 

AI and Employment: AI's effects on retail employment are intricate and multidimensional. Although there is 

evidence of job displacement, particularly in low-skill or repetitive roles (Acemoglu & Restrepo, 2020), many 

academics contend that AI also opens up new opportunities by redistributing labor toward more analytical and 

service-oriented tasks (Davenport & Ronanki, 2018). The idea of "augmentation," or humans collaborating with 

AI, is being pushed more and more as a well-rounded strategy. Studies (NASSCOM, 2021, for example) indicate 

that the impact on employment in India is uneven, with frontline retail employees having limited access to 

upskilling programs despite the growing demand for digital skills. 

 

Ethical Challenges:  There are significant ethical concerns regarding algorithmic bias, data privacy, and 

surveillance when AI is used in retail. Concerns regarding consent and consumer autonomy have arisen as a result 

of the commodification of consumer data through AI-powered analytics and personalization (Zuboff, 2019). 

When demographic data is misused or not properly regulated, bias in algorithms can lead to discriminatory 

pricing or targeting (Noble, 2018). Furthermore, AI's use in employee monitoring systems has come under fire for 

allegedly eroding trust and workplace autonomy (Mateescu & Nguyen, 2019). Despite their calls for 

accountability, transparency, and fairness, ethical frameworks like "Responsible AI" and "Ethics by Design" are 

frequently poorly applied in real-world situations (Floridi et al., 2018). 

 

Gap and Relevance: There is a dearth of academic research on mid-sized Indian retail companies, despite the 

fact that there is a wealth of research on AI in major international retailers. Additionally, not many studies present 

a comprehensive analysis of the ethical, labor, and operational effects of AI in a single organizational context. By 

looking at Vijay Sales, this study fills that knowledge gap and offers a regional, multidisciplinary viewpoint that 

adds to the larger conversation about AI in retail. 
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Research Methodology 

 

 

 

In order to record both subjective experiences and objective data, the study uses an interpretivist philosophy with 

elements of positivism. It employs a deductive approach to test theories about AI's effects on employment and 

productivity, and an inductive approach for qualitative investigation. 

 

 

When examining numerical data on workforce changes and productivity, positivism is used. 

 

Interpretivism: A method of qualitative research used to comprehend stakeholder viewpoints and ethical issues. 

  

 

Research Design 

 

A mixed-methods research design was employed to address the complexity of the research topic: 

 

Measurable shifts in workforce dynamics and productivity before and after AI deployment are the main  focus 

of quantitative research. 

 

Stakeholder perceptions, ethical considerations, and tactical reactions to AI-driven change are all examined in 

qualitative research. 

 

Goals of the Research 

 

to assess how AI affects Vijay Sales' retail productivity. 

 

to look into the effects of AI adoption on workforce structure, job roles, and employment levels. 

 

to investigate the moral issues and conundrums raised by the use of AI in retail operations. 

 

Techniques for  Gathering Data 

Surveys of Primary Data: Formal surveys were created and sent to: 

 

Workers at different levels, including floor crew, customer service representatives, inventory controllers, and IT 

support 

 

Vijay Sales customers' opinions about AI-based services 

 

Technical staff  in charge of implementing AI 
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Secondary Data Internal company records, if available 

 

White papers from the industry on AI in retail 

 

Retail associations' market research reports 

 

Peer-reviewed papers and scholarly publications about AI and employment ethics 

 

Case studies and news reports about Vijay Sales and similar companies 

 

 

 

Limitation and challenges 

 

Limitations 

 

Limited Access to Internal Data: The depth of the quantitative analysis was impacted by the restricted access to 

Vijay Sales' internal performance and HR data due to confidentiality. 

 

Geographic Scope: Because data collection was limited to a few urban outlets in GR.Noida and Noida, the results 

could not be applied to all Vijay Sales locations. 

 

Time Restrictions: Because the study was completed in a constrained academic period, it was not possible to 

observe AI's effects on employment patterns and moral behavior over  an  extended period 

of time. 

 

Response Bias: Workers might have given socially acceptable answers, particularly when it came to job security 

and AI ethics. 

 

Rapid Technological Change: Because AI is developing so quickly, It is challenging to predict future 

developments or long-term effects with certainty. 

 

Management Permissions Challenges: Obtaining authorization to interview employees and survey them took 

effort and time, which limited the number of participants. 

 

Technical Awareness Gap: Some respondents needed clarifications and simplified questions because  they 

 didn't  understand  AI. 

 

Ethical Sensitivities: To guarantee truthful but civil answers, conversations about algorithmic bias, job 

displacement, and surveillance needed to be handled carefully. 

 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 09 Issue: 06 | June - 2025                           SJIF Rating: 8.586                                  ISSN: 2582-3930                                                                                                                                               

 

© 2025, IJSREM      | www.ijsrem.com                                 DOI: 10.55041/IJSREM50148               |        Page 6 

Data Integration: It was difficult to ensure consistent and fair interpretation when combining qualitative and 

quantitative data from various sources. 

 

 

Conclusion 

With an emphasis on its effects on Vijay Sales employment, productivity, and ethical standards, this study aimed 

to investigate the emergence of artificial intelligence (AI) in the retail industry. By offering empirical insights 

from an Indian retail context, the findings fill a significant gap in regional and industry-specific research and add 

to the expanding body of literature on AI in retail. 

 

According to the study, Vijay Sales is becoming much more productive thanks to AI technologies, mostly 

because of automation, data-driven decision-making, and enhanced customer engagement. The company has been 

able to improve customer satisfaction, cut down on errors, and streamline operations thanks to these innovations. 

The idea that implementing AI is associated with cost optimization and operational enhancements was validated 

by quantitative data. 

  

But the study also found significant employment-related implications. AI has made it easier for new jobs that 

require digital skills to emerge, but it has also resulted in job redundancies in some routine tasks. Comprehensive 

re skilling and up skilling initiatives are required due to the workforce structure shift, underscoring the importance 

of human resource management in facilitating the shift to AI-integrated retail environments. 

 

Additionally, the study highlighted a number of moral dilemmas related to the application of AI. Concerns like 

algorithmic transparency, consumer data privacy, and employee surveillance became important issues. The need 

for increased accountability and the creation of moral standards to control the application of AI was voiced by 

stakeholders. These issues highlight how crucial it is to match AI strategies with more general CSR and moral 

business practices. 

 

To sum up, many opportunities and difficult challenges associated with integrating AI into retail operations. The 

way forward for businesses like Vijay Sales is to use AI to boost output while tackling ethical concerns and 

workforce adaptation at the same time. Adopting AI will require a human-centered, balanced strategy to 

guarantee social acceptance, organizational resilience, and long-term sustainability. 
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