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ABSTRACT

Corporate Social Responsibility (CSR) has emerged as
a critical component of corporate strategy as
organizations face increasing pressure to operate
transparently and sustainably. At the same time, digital
transformation has reshaped organizational processes,
communication systems, and stakeholder interactions.
This research examines the role of digital
transformation in enhancing CSR reporting quality
and stakeholder engagement. The study explores how
digital technologies such as big data analytics,
artificial intelligence, blockchain, and digital
platforms contribute to transparency, credibility, and
interactivity in CSR disclosures. A quantitative
research design was adopted, and primary data were
collected through a structured questionnaire from
professionals involved in CSR and digital initiatives.
Statistical techniques were used to test the proposed
hypotheses. The findings indicate that digital
transformation has a significant positive impact on
CSR reporting quality and stakeholder engagement,
with CSR reporting acting as a mediating variable. The
study contributes to the growing literature on digital
sustainability and offers practical recommendations
for aligning digital transformation with CSR strategy.
Keywords: Digital Transformation, Corporate Social
Responsibility, =~ CSR  Reporting,  Stakeholder
Engagement, Sustainability Strategy

1. INTRODUCTION

Corporate  Social Responsibility (CSR)  has
transitioned from a peripheral philanthropic activity to
a strategic imperative in modern business
organizations. Growing awareness of environmental
degradation, social inequality, and ethical governance
has intensified stakeholder expectations regarding
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corporate  accountability. Investors, regulators,
customers, employees, and communities increasingly
demand transparent disclosure of corporate social and
environmental performance.

Despite this growing emphasis, traditional CSR
reporting practices face significant limitations.
Conventional CSR reports are often static,
retrospective, and focused on compliance rather than
impact. These reports may lack real-time data,
verifiability, and meaningful stakeholder interaction,
leading to concerns regarding greenwashing and
symbolic disclosure.

In parallel, digital transformation has emerged as a
powerful driver of organizational change. Digital
transformation refers to the strategic integration of
digital technologies into business processes,
organizational culture, and decision-making systems.
Technologies such as big data analytics, artificial
intelligence (Al), blockchain, cloud computing, and
digital platforms enable organizations to collect,
analyze, and disseminate information more
effectively.

The convergence of digital transformation and CSR
presents an opportunity to address the shortcomings of
traditional CSR  reporting and engagement
mechanisms. Digitally enabled CSR practices allow
organizations to enhance transparency, improve data
credibility, and foster continuous stakeholder
engagement. This study examines how digital
transformation enhances CSR reporting quality and
stakeholder engagement and explores the strategic
implications of this integration.

2. RESEARCH OBJECTIVES

The objectives of the study are:

1. To examine the impact of digital transformation
on CSR reporting quality.
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2. To analyze the influence of digital transformation
on stakeholder engagement.

3. To assess the mediating role of CSR reporting
quality in the relationship between digital
transformation and stakeholder engagement.

4. To evaluate the strategic alignment between
digital transformation initiatives and CSR objectives.
5. To provide managerial and policy-level
recommendations for integrating digital
transformation into CSR strategy.

3. RESEARCH HYPOTHESES

Based on the objectives and theoretical foundations,
the following hypotheses are proposed:

e HI1: Digital transformation has a significant
positive impact on CSR reporting quality.

e  H2: Digital transformation positively influences
stakeholder engagement.

e H3: CSR reporting quality mediates the
relationship between digital transformation and
stakeholder engagement.

e H4: Strategic alignment between digital
transformation and CSR initiatives enhances
organizational legitimacy and stakeholder trust.

4. LITERATURE REVIEW

4.1 Digital Transformation: Conceptualization and
Strategic Dimensions

Digital transformation is widely recognized as a
multidimensional organizational change process
driven by digital technologies. Unlike digitization,
which focuses on converting analog processes into
digital formats, digital transformation involves
reconfiguring  business models, organizational
structures, governance mechanisms, and value
creation processes. Scholars emphasize that digital
transformation is inherently strategic and requires
leadership commitment, cultural change, and
capability development.

Digital  transformation  frameworks  highlight
technological capabilities (analytics, Al, blockchain),
organizational readiness, and strategic alignment.
Literature suggests that digitally mature organizations
demonstrate enhanced transparency, agility, and data-
driven decision-making—capabilities that support
effective CSR management and reporting.

4.2 Evolution of Corporate Social Responsibility as
a Strategic Construct

CSR has evolved from voluntary philanthropic
activities to a strategic approach integrated with
corporate objectives. Contemporary CSR emphasizes
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shared value creation, where organizations
simultaneously pursue economic success and societal
well-being. Strategic CSR is linked to risk
management, reputation building, and long-term
competitiveness.

Researchers argue that CSR effectiveness depends on
its integration into core business processes rather than
isolated initiatives. This shift has increased the
importance of accurate, timely, and credible CSR
reporting.

4.3 CSR Reporting: Practices and Limitations
CSR reporting is a key mechanism for communicating
sustainability performance. However, traditional CSR
reporting has been criticized for being descriptive,
backward-looking, and limited in stakeholder
interaction. Selective disclosure and lack of
verification have contributed to skepticism regarding
CSR claims.

The literature highlights the need for more data-
driven, transparent, and interactive reporting
mechanisms that align with stakeholder expectations
and regulatory demands.

4.4 Stakeholder and Legitimacy Theories
Stakeholder theory posits that organizations are
accountable to a wide range of stakeholders beyond
shareholders.  Effective CSR  reporting and
engagement are essential for managing stakeholder
relationships and achieving long-term success.
Legitimacy theory explains CSR disclosure as a means
to align organizational actions with societal norms and
maintain social approval.

However, symbolic disclosure may undermine
legitimacy. Substantive, data-driven CSR reporting
supported by digital technologies enhances credibility
and trust.

4.5 Digital Technologies and CSR Reporting
Quality

Digital technologies significantly improve CSR
reporting quality. Big data analytics enables
comprehensive  measurement of  sustainability
indicators, while blockchain enhances traceability and
trust. Artificial intelligence supports automated
reporting, predictive sustainability analytics, and risk
identification. Literature suggests that digital
transformation shifts CSR reporting from compliance-
oriented disclosure to strategic performance
management.
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4.6 Digital Transformation and Stakeholder
Engagement

Digital transformation has redefined stakeholder
engagement by enabling real-time, two-way
communication. Digital platforms and social media
facilitate continuous dialogue, feedback, and co-
creation of CSR initiatives. Empirical studies indicate
that digitally enabled engagement enhances
stakeholder trust, participation, and organizational
reputation.

4.7 Strategic Alignment and Research Gaps

Strategic alignment between digital transformation
and CSR is critical for achieving meaningful
outcomes. While existing literature acknowledges the
potential of digital CSR, there is limited empirical
research integrating digital transformation, CSR
reporting, and stakeholder engagement within a single
framework, particularly in emerging market contexts.

5. METHODOLOGY

5.1 Research Design

The study adopts a descriptive and analytical
research design using a quantitative approach.

5.2 Data Collection

Primary data were collected through a structured
questionnaire administered to CSR managers,
sustainability professionals, and digital transformation
leaders. Secondary data were obtained from academic
journals, sustainability reports, and corporate
publications.

5.3 Sampling Technique and Sample Size

A purposive sampling technique was employed. The
sample consisted of 120 respondents from medium
and large organizations across manufacturing and
service sectors.

5.4 Basis of Hypothesis

The hypotheses are grounded in stakeholder theory,
legitimacy theory, and digital transformation
frameworks.

5.5 Hypothesis Testing

Descriptive statistics, correlation analysis, and
regression analysis were used to test hypotheses at a
5% significance level.

6. RESULTS AND DISCUSSION

The findings reveal a significant positive relationship
between digital transformation and CSR reporting
quality, supporting H1. Organizations with higher
digital maturity demonstrated greater transparency
and data accuracy.

© 2026, IJSREM | www.ijsrem.com

A positive relationship was also observed between
digital transformation and stakeholder engagement,
supporting H2. Digital platforms enhanced interaction
and trust.

Mediation analysis confirmed that CSR reporting
quality partially mediates the relationship between
digital transformation and stakeholder engagement,
supporting H3. Strategic alignment strengthened these
relationships, supporting H4.

7. CONCLUSIONS AND RECOMMENDATIONS
7.1 Conclusions

The study concludes that digital transformation plays
a critical role in enhancing CSR reporting quality and
stakeholder engagement. Digitally enabled CSR
practices improve transparency, credibility, and
participation, transforming CSR into a strategic value-
creation mechanism.

7.2 Recommendations

1. Organizations should integrate CSR metrics into
digital performance management systems.

2. Adoption of Al and blockchain for CSR reporting
should be encouraged.

3. Digital platforms should be used for continuous
stakeholder engagement.

4. Policymakers should promote digital CSR
reporting standards.

5. Future research should explore longitudinal and
sector-specific models.
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