e
‘J;‘IJSREF:{'
% .en 7 International Journal of Scientific Research in Engineering and Management (IJSREM)
w Volume: 10 Issue: 09 | Sep - 2026 SJIF Rating: 8.659 ISSN: 2582-3930

“The Satisfaction and Employee Performance: An Analytical Study to Rittal
India Pvt. Ltd., Doddaballapura”

Purushotham. C. J!, Ms.Rakshitha M2, Dr.Mahesh.K3
1. Assistant Professor, Department of MBA, Visvesvaraya Institute of Advanced Technology,
Center for PG studies, VTU, Muddenahalli (purushotham151987@gmail.com)
2. 2" year MBA student, Visvesvaraya Institute of Advanced Technology, Center for PG studies, VTU,
Muddenahalli (mrakshitha840@gmail.com))
3. Professor, Bangalore Institute Technology, K R Road,V V Pura, Bangalore (vtud5@gmail.com)

ABSTRACT

Employee satisfaction and employee performance are closely connected and play a significant role in achieving
organizational success. This analytical study examines how employee satisfaction influences individual performance,
productivity, motivation, commitment, and overall organizational effectiveness. The study focuses on key factors
affecting employee satisfaction, including compensation, training and development, work environment, leadership,
recognition, career growth opportunities, work-life balance, and job security. A quantitative research approach is
adopted using structured questionnaires to collect primary data from employees, while secondary data are gathered
from books, journals, research articles, and organizational reports. The collected data are analysed using appropriate
statistical techniques to identify the relationship between employee satisfaction and performance.

The findings indicate that higher levels of employee satisfaction lead to improved productivity, enhanced work
quality, increased employee engagement, lower absenteeism, reduced turnover intentions, and stronger organizational
commitment. The study concludes that organizations that invest in employee well-being and create a supportive work
environment are more likely to achieve sustained employee performance and long-term business success.

Keywords: Employee Satisfaction, Employee Performance, Job Satisfaction, Organizational Performance, Employee
Engagement, Motivation, Productivity, Work Environment, Human Resource Management.

INTRODUCTION

Employee satisfaction is one of the most important determinants of organizational success in today's competitive
business environment. Satisfied employees are more motivated, committed, productive, and willing to contribute to
the achievement of organizational goals. Employee performance, on the other hand, reflects the efficiency,
effectiveness, and quality of work performed by employees. Organizations that prioritize employee satisfaction are
more likely to experience higher productivity, lower employee turnover, improved innovation, and sustained business
growth.

The Satisfaction and Employee Performance: An Analytical Study at Rittal India Pvt Ltd., Doddaballapur
focuses on understanding the relationship between employee satisfaction and employee performance within the
organization. The study aims to analyse the various factors that influence employee satisfaction, including
compensation and benefits, training and development, leadership, communication, work environment, recognition and
rewards, career growth opportunities, work-life balance, job security, and organizational culture. These factors
significantly affect employees' motivation, commitment, and overall performance.

Rittal India Pvt Ltd., located in Doddaballapur, is a leading manufacturing organization known for its innovative
industrial enclosure systems, power distribution solutions, climate control technologies, and IT infrastructure products.
The company emphasizes operational excellence, technological innovation, employee development, and quality
management. As a manufacturing organization operating in a dynamic industrial environment, maintaining a satisfied
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and high-performing workforce is essential for achieving productivity, customer satisfaction, and long-term
organizational success.

STATEMENT OF THE PROBLEM

Employee satisfaction is a key factor that influences employee performance, productivity, and organizational success.
However, factors such as the work environment, leadership, training, recognition, and career growth opportunities
may affect employees' satisfaction and overall performance. This study aims to analyse the relationship between
employee satisfaction and employee performance and identify areas for improvement to enhance organizational
effectiveness.

OBJECTIVES

To analyze the level of employee satisfaction in the organization.

To examine the relationship between employee satisfaction and employee performance.

To identify the factors influencing employee satisfaction and performance.

To evaluate the impact of employee satisfaction on productivity and work efficiency.

To suggest appropriate measures for improving employee satisfaction and enhancing employee performance.

M .

SCOPE OF THE STUDY

The study focuses on analysing the relationship between employee satisfaction and employee performance within the
organization. It examines factors such as the work environment, training and development, leadership, recognition,
compensation, career growth, and work-life balance that influence employee satisfaction. The study also evaluates
how employee satisfaction affects productivity, motivation, commitment, and overall performance. The findings
provide useful insights and recommendations to improve employee satisfaction and enhance organizational
effectiveness.

LIMITATIONS OF THE STUDY

1. The study is limited to employees of a single organization.

2 The research is based on a limited sample size.

3 The findings rely on employees' responses, which may be influenced by personal opinions or bias.
4. The study is conducted within a limited time period.

5 Only selected factors affecting employee satisfaction and performance are considered in the study.

LITERATURE REVIEW
1. Whitman, D. S., Van Rooy, D. L., & Viswesvaran, C. (2010)

Article: Satisfaction, Citizenship Behaviors, and Performance in Work Units: A Meta-Analysis of Collective Construct
Relations

Review: The study found that higher job satisfaction improves employee performance, teamwork, organizational
citizenship behavior, and customer satisfaction. It concluded that satisfied employees contribute significantly to
organizational effectiveness.

2. Judge, T. A., Piccolo, R. F., Podsakoff, N. P., Shaw, J. C., & Rich, B. L. (2010)

Article: The Relationship Between Pay and Job Satisfaction: A Meta-Analysis of the Literature
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Review: The researchers concluded that fair compensation positively affects job satisfaction, but employee
performance also depends on recognition, career growth, and supportive management.

3.  Kooij, D. T. A. M., et al. (2010)

Article: The Influence of Age on the Associations Between HR Practices and Both Affective Commitment and Job
Satisfaction: A Meta-Analysis

Review: The study reported that employee-oriented HR practices improve job satisfaction, organizational
commitment, and work performance across different age groups.

4. Patterson, M., Rick, J., Wood, S., Carroll, C., Balain, S., & Booth, A. (2010)

Article: Systematic Review of the Links Between Human Resource Management Practices and Performance

Review: The study highlighted that effective HR practices, employee involvement, training, and supportive leadership
improve employee satisfaction and organizational performance.

5. Sutton, A. W. (2010)

Article: Whistle While We Work? A Meta-Analytic Comparison of the Impact of Job Satisfaction, Trait Affect, and
State Affect on Performance

Review: The research found that positive emotions and job satisfaction enhance employee productivity and
overall work performance.

6. Way, S. A., Sturman, M. C., & Raab, C. (2010)

Article: What Matters More? Contrasting the Effects of Job Satisfaction and Service Climate on Hotel Food and
Beverage Managers' Job Performance

Review: The study concluded that job satisfaction and a positive service climate together improve employee
performance and service quality.

7. Bowling, N. A., Eschleman, K. J., & Wang, Q. (2010)

Article: A Meta-Analytic Examination of the Relationship Between Job Satisfaction and Subjective Well-Being

Review: The study reported that employees with higher job satisfaction experience greater well-being, motivation,
and improved work performsance.

RESEARCH GAP:

Several studies have examined employee satisfaction and employee performance; however, there is limited
research that provides a comprehensive analytical understanding of how employee satisfaction influences
employee performance. Most previous studies have focused on individual factors rather than evaluating the overall
relationship between satisfaction and performance. Therefore, this study attempts to bridge this gap by analyzing
the impact of employee satisfaction on employee performance and providing insights for improving
organizational effectiveness.

RESEARCH DESIGN:

1. Research Approach

The study follows a quantitative research approach, as it focuses on collecting numerical data from employees to
analyse the relationship between employee satisfaction and employee performance.
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2. Research Type

The research is descriptive and analytical in nature. It describes the level of employee satisfaction and analyses its
impact on employee performance.

3. Data Collection Methods

. Primary Data: Collected through a structured questionnaire administered to employees.
. Secondary Data: Collected from books, journals, research articles, company reports, websites, and other
published sources.

ANALYSIS AND INTERPRETATION

Table 1. Showing the organisation maintains a healthy work life balance for employees.

IParticulars Number of Respondents Percentage (%)
Strongly Agree 7 7%

Agree 56 56%

Neutral 13 13%

Strongly disagree 16 16%

Disagree 3 8%

Total 100 100%

Percentage

disaSgtroengly agreé B
8re%e 1% e '-':“:\\

Strongly agree ™ Agree M Neutral ™ Strongly Disagree disagree

Interpretation: The findings suggest that respondents generally hold a positive view of the statement, as nearly two-
thirds of the participants expressed agreement. However, the presence of 24% negative responses indicates that some
concerns exist and may require attention. Overall, the results reflect a predominantly positive perception among the
respondents.
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Table 2 Showing the organization rewards employees fairly for good performance.

IParticulars Number of Respondents Percentage (%)
Strongly Agree 21 21%

Agree 63 63%

Neutral 7 7%

Strongly disagree 7 7%

Disagree 2 2%

Total 100 100%

Strongly Agree Agree M Neutral B Strongly disagree Disagree

Interpretation: The results clearly show a strong positive response from the respondents, as most (84%) either
agreed or strongly agreed with the statement. This suggests that the statement is widely accepted and viewed
favourably. A small proportion of neutral responses indicates some uncertainty.

HYPOYHESIS

Null Hypothesis (Ho)
There is no significant relationship between employee satisfaction and employee performance.

Alternative Hypothesis (Hi)

There is a significant relationship between employee satisfaction and employee performance.

CHI SQUARE CALCULATION TABLE

Calculated value 0] E (O-E) (O-E)? 0-E) ?/E
Strongly Agree 7 14.0 -7.0 49.00 3.50
Agree 56 59.5 -3.5 12.25 0.21
Neutral 13 10.0 3.0 9.00 0.90
Strongly disagree 16 11.5 4.5 20.25 1.76
Disagree S 5.0 3.0 9.00 1.80
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Calculated Value

¥*=3.50+0.21+090+1.76 + 1.80 =8.17

Degree of Freedom

df=(5-1)=4

Table Value (5% Level of Significance)

¥ (df =4) =9.488

Decision

Since 8.17 < 9.488, we fail to reject Ho (Null Hypothesis).

Conclusion

There is no statistically significant relationship between employees' perception that the organization maintains a
healthy work-life balance and their perception that the organization rewards employees fairly for good performance at
the 5% level of significance.

FINDINGS

1. The study found that employee satisfaction plays an important role in influencing overall employee
performance.

2. Most respondents expressed satisfaction with the organization's work environment, indicating a positive level
of employee morale.

3. Employees who are satisfied with their jobs tend to demonstrate higher levels of commitment, productivity,
and work efficiency.

4. The majority of respondents believed that fair rewards and recognition motivate them to perform better in
their roles.

3. A positive work-life balance was found to contribute to improved employee satisfaction and better
performance outcomes.

SUGGESTIONS

1. The organization should strengthen employee recognition and reward programs to encourage higher levels of
performance.

2. Management should continue to promote a healthy work-life balance by introducing flexible work practices
wherever possible.

3. Regular training and development programmes should be conducted to enhance employees' knowledge,
skills, and productivity.

4. Performance appraisal systems should be transparent, fair, and based on measurable performance criteria.

5. The organization should provide clear career growth and promotion opportunities to improve employee
motivation and retention.

6. Employee feedback should be collected regularly through surveys and meetings to identify areas requiring
improvement.

CONCLUSION

The study concludes that employee satisfaction is a key factor influencing employee performance and overall
organizational effectiveness. A positive work environment, fair reward and recognition practices, supportive
management, career development opportunities, and a healthy work-life balance contribute significantly to improving
employee satisfaction. Satisfied employees are more motivated, committed, productive, and willing to contribute
towards achieving organizational goals.

The findings indicate that most respondents expressed positive opinions regarding work-life balance and the
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organization's reward system. However, the Chi-Square analysis revealed that there is no statistically significant
relationship between employees' perception of work-life balance and the fairness of rewards for good performance.
This suggests that employees evaluate these aspects independently, although both contribute to overall job
satisfaction.
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