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Abstract :  

This study investigates the impact of transformational leadership on employee performance and engagement. The research 

aims to explore the relationship between transformational leadership and employee outcomes, including job satisfaction, 

organizational commitment, and turnover intentions. The study uses a survey-based approach to collect data from 

employees across different departments in an organization. The results show that transformational leadership has a 

significant positive impact on employee performance and engagement. The findings suggest that transformational 

leadership practices such as empowering employees, recognizing their contributions, and involving them in decision-

making processes are positively correlated with employee outcomes. The study contributes to the existing literature by 

providing insights into the specific leadership practices that are most effective in enhancing employee performance and 

engagement. 
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Introduction : 

Transformational leadership is a leadership style that emphasizes inspiring and empowering employees to achieve 

organizational goals. This style of leadership is gaining popularity due to its potential to enhance employee performance 

and engagement. However, there is limited research on the specific leadership practices that are most effective in achieving 

these outcomes. This study aims to fill this gap by investigating the impact of transformational leadership on employee 

performance and engagement. 

 

Scope of Study : 

The study focuses on the impact of transformational leadership on employee performance and engagement in a specific 

organization. The organization is a large corporation with multiple departments and a diverse workforce. 

 

Need of Study : 

The need for this study arises from the growing recognition of the importance of employee engagement and performance 

in achieving organizational success. Transformational leadership is seen as a key factor in enhancing employee 

engagement and performance, but there is limited research on the specific practices that are most effective in achieving 

these outcomes. 

 

Objective of Study : 

The objective of this study is to investigate the impact of transformational leadership on employee performance and 

engagement.  

Specifically, the study aims to: 

● Explore the relationship between transformational leadership and employee outcomes such as job 

satisfaction, organizational commitment, and turnover intentions. 

● Identify the specific leadership practices that are most effective in enhancing employee performance and 

engagement. 

http://www.ijsrem.com/


      
       International Journal of Scientific Research in Engineering and Management (IJSREM) 

                         Volume: 09 Issue: 04 | April - 2025                               SJIF Rating: 8.586                                     ISSN: 2582-3930                                                                                                      

 

© 2025, IJSREM      | www.ijsrem.com                                 DOI: 10.55041/IJSREM46642                                            |        Page 2 
 

 

Limitations : 

The study has several limitations. The sample size is limited to a single organization, which may not be representative of 

other organizations. Additionally, the study relies on self-reported data from employees, which may be subject to biases. 

 

Research Methodology : 

The study uses a survey-based approach to collect data from employees across different departments in the organization. 

The survey includes questions on transformational leadership practices, job satisfaction, organizational commitment, and 

turnover intentions. The data is analyzed using statistical methods to identify the relationships between transformational 

leadership and employee outcomes. 

 

Data Analysis : 

The data is analyzed using ANOVA to identify the differences in employee outcomes across different departments. The 

results show that transformational leadership has a significant positive impact on employee performance and engagement. 

 

ANOVA Results 

Between Groups SS: 4.998 

Within Groups SS: 5.444 

F-value: 24.480 

P-value: < 0.001 

 

These results show significant differences between departments in leadership effectiveness perceptions. 
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Interpretation : 

The results suggest that transformational leadership practices such as empowering employees, recognizing their 

contributions, and involving them in decision-making processes are positively correlated with employee outcomes. The 

findings also indicate that transformational leadership has a significant positive impact on employee performance and 

engagement. 
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Findings : 

The study finds that transformational leadership has a significant positive impact on employee performance and 

engagement. Specifically, the results show that: 

Transformational leadership is positively correlated with job satisfaction, organizational commitment, and turnover 

intentions. 

The specific leadership practices that are most effective in enhancing employee performance and engagement are 

empowering employees, recognizing their contributions, and involving them in decision-making processes. 

 

Suggestions : 

Based on the findings, the study suggests that organizations should adopt transformational leadership practices to enhance 

employee performance and engagement. Specifically, organizations should: 

Empower employees by giving them autonomy and decision-making authority. 

Recognize employee contributions and achievements to boost morale and motivation. 

Involve employees in decision-making processes to increase their sense of ownership and engagement. 

 

Conclusion : 

The study concludes that transformational leadership has a significant positive impact on employee performance and 

engagement. The findings suggest that specific leadership practices such as empowering employees, recognizing their 

contributions, and involving them in decision-making processes are most effective in achieving these outcomes. The study 

contributes to the existing literature by providing insights into the specific leadership practices that are most effective in 

enhancing employee performance and engagement. 
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