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 Abstract  

The National Education Policy (NEP) 2020 is a massive 

reform agenda that aims at transforming the way of 

running, teaching, and learning higher education in 

India. Its purpose was to allow the country to lag along 

with global changes and the new knowledge based 

economy. The policy attempts to supersede numerous 

minor, individual regulations with one system that 

proclaimed mixed-subject schools, flexible learning 

pathways, and learning with apparent outcomes. This 

paper will examine NEP 2020 from a political and 

governance perspective. Some of the changes it has 

studied include the establishment of the Higher 

Education Commission of India (HECI), providing 

students with numerous access and exit options in 

courses, and establishing the Academic Bank of Credits 

(ABC), aimed at facilitating easier student transfers 

between schools. It also examines how the digital tools, 

global connectivity and programmes such as the 

National Research Foundation (NRF) are assisting India 

to compete at a global level. As much as the policy 

provides numerous opportunities to schools to operate 

more freely, more creatively and to become more 

modern, there are such issues connected with the policy 

as complex federal regulations, lack of funds, 

geographical disparities and training schools and 

teachers. The paper indicates that to make Indian higher 

education just and effective, the cooperation of both 

central and state governments, maintenance of 

uniformity in policy support and equitable involvement 

of all parties will be required. 

Introduction 

College education plays a crucial role in growth and 

democracy as well as the modern economy of a country. 

The world is influenced with increased interconnectivity 

and with jobs becoming more knowledge-based, the 

world anticipates universities to be a home of research, 

innovation, skills and social transformation. The system 

of higher education in India which is among the largest 

worldwide has expanded significantly but has its share 

of problems which include but are not limited to 

numerous rules, rigid subject boundaries, inequalities in 

quality and the low international ranking. 

 

These issues were to be corrected through NEP 2020. It 

is a holistic plan that transforms the governance of 

schools, encourages the mixed-subject schools, and 

brings in flexible and outcome-based learning. This 

policy seeks to have overlapping regulators to be merged 

in one, referred to as the Higher Education Commission 

of India (HECI). The Academic Bank of credits (ABC), 

and other entry / exit channels seek to transform learning 

into a mobile and student-friendly process. 

Politically, NEP 2020 will be characterized by the shift 

towards a more simplified rule regime and more 

freedom of schools; it will enhance accountability and 

promote cooperation between the federal level and 

schools. Another key aspect that is pointed out is the 

usage of digital instruments, joining international 

collaborations, and research assistance provided by the 

National Research Foundation (NRF) to integrate India 

into the global knowledge economy. 

Although it has some strong objectives, the policy has 

been affected by issues, which include federal 

coordination, financial constraints, regional variations 

and school building capacity. Thus, a critical analysis of 

NEP 2020 is required regarding whether Indian higher 

education can change in a fair and competitive manner. 

This paper evaluates opportunities, structural issues, and 

possibilities of NEP 2020 through governance theory 

and analysis of a policy. It poses the question of whether 

the policy will allow India to generate a globally 

competitive and socially inclusive system of higher 

education in India. 

Review of Literature 

Numerous researchers speak about the shift of higher 

education in the environment of globalization, new 

governance patterns, and the knowledge economy. 

According to them, reforms currently revolve around the 

autonomy of schools, accountability, combined-subjects 

education, and international reputation. These tendencies 

demonstrate how universities become the drivers of 

innovations and development. 
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According to Altbach (2016) in the entire world, there is 

a shift in higher education due to the global accessibility 

and technology. Universities are obliged to match the 

international standards, enhance research, and develop 

adaptable learning that meets the fast changing 

employment markets. According to Rhodes (1997), 

governments are shifting towards network-governance 

that involves numerous players: governments, 

universities, regulators as well as the business parts. 

 

Earlier reforms in India primarily consisted of the 

addition of a number of schools and making them open 

to students. Researchers such as Tilak (2019) believe 

that aspects of quality, funding, and inequality are still 

critical matters. Previously existing rules tended to 

overlap and were just too bureaucratic which stifled 

school innovation and responsiveness. 

 

The NEP 2020 presents a fresh plan, which addresses 

such issues, facilitating mixed-subject study and 

flexibilities, and a single governing body. Literature 

speaks of possible tools like HECI, ABC, and entry / 

exit options in order to increase flexibility. NRF is 

perceived as a major move to enhance the 

competitiveness of India research-wise as well as 

globally. 

Nevertheless, researchers also caution on the lack of 

implementation such as federal coordination, regional 

disparities, cash constraints, and working on skills in 

educators and institutions. Good coordination with all 

the stakeholders and constant financial and 

administrative support are the keys to success. 

In general, the literature indicates that NEP 2020 

represents a significant change in the Indian higher 

education policy, but the few literature combining 

governance theory and public policy analysis are scarce. 

The paper contributes to this debate by applying the 

governance-oriented framework to examine the 

opportunities and the limitations of NEP 2020. 

Methodology 

The research design employed in this study is qualitative 

research, based on the theory of governance and political 

science, and the research of the impact of government 

policies on the Indian postsecondary education system in 

the NEP 2020. It is primarily used with the existing 

documents that include policy texts, academic papers, 

government reports, and scholarly research on the topic 

of higher education reforms and changes in governance. 

The policy cycle model is used in the research to 

examine the policy making and implementation process. 

The problems are identified, the policy developed, 

institutions restructured, and challenges and results are 

checked, all four aspects of the analysis. The latter 

allows interpreting how NEP 2020 mitigates the existing 

issues and how it offers new governance. 

The fundamental concept of the study is the governance 

theory. It examines the departure of a single, central 

regulator to a system that is flexible, network based, 

which involves a great number of stakeholders: the 

government, the regulators, universities, and 

international partners. The perspective assists in 

assessing the effectiveness of reforms such as HECI, 

ABC and NRF to foster independence, accountability 

and novelty at school. 

The research also parallels the current approaches on 

higher education reform in the world to position NEP 

2020 within the global picture. Since the work is 

qualitative, it is concerned with making interpretations 

of the policies and structures as opposed to quantifying 

figures. This strategy provides a closer examination of 

the objectives and the expected obstacles of the reforms. 

The objective of the methodology is to create a 

considerate and balanced perception of NEP 2020 and 

all of its potentialities and the structural constraints that 

might impact its achievement. 

Opportunities under NEP 2020 

The NEP 2020 presents a new structure that is supposed 

to address the old ills in the Indian higher education 

system and align the system to meet world standards and 

requirements of a knowledge economy. The policy 

provides numerous opportunities in governance, 

teaching, school building, and research that would 

transform the future of higher education in India. 

Reform of institutional Autonomy and Governance. 

One of the opportunities of NEP 2020 is the formation 

of Higher Education Commission of India (HECI). 

Prevention of regulation, accreditation, funding, and 

setting academic standards are by separation, the policy 

aims to reduce bureaucratic overlapping and enhance 

transparency. Schools will be more liberated in course 

design, mixed courses, and experimentation of new 

teaching and research. This freedom must promote high 

quality and assist the schools to be more responsive to 

the local and global demands. 

Development of Multidisciplinary Education. 

NEP 2020 would like to transform single-discipline 

schools to mixed-subject universities. This promotes 

learning in the humanities, social sciences, sciences, as 

well as vocational, which results in more diversified 

learning and critical thinking. Mixed education is in line 

with the global trends in which interdisciplinary 

approaches have been considered in solving intricate 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                             Special Issue: National Seminar on NEP 2020 – Volume 10 (2026)                  SJIF Rating: 8.659                               ISSN: 2582-3930                                                                                                                                               

 

© 2026, IJSREM      | www.ijsrem.com                                     DOI: 10.55041/IJSREM.NEP037                                       |        Page 3 
 

problems such as climate change, technology changes, 

and social inequality. 

Flexibility and Mobility in Academics and Students. 

Such a tool as the Academic Bank of Credits (ABC) and 

a variety of entry- and exit-possibilities move the 

scheme of attention towards versatile learning paths. 

These tools allow students to acquire credits in a lifetime 

and in any institution, which improves mobility and 

lifelong learning. The benefits of flexible structures are 

they minimize dropout rates since the students can get 

back into the system without any loss of progress and 

thus education becomes inclusive. 

Reinforcing Research and Innovation. 

The National Research Foundation (NRF) establishes a 

big chance towards enhancing research conditions in 

India. The NRF intends to increase production and 

recognition of research, as well as achieve 

interdisciplinary research through the provision of 

financial assistance and establishment of relationships 

between universities and industry. Enhancement of 

research infrastructure enhances growth led by 

innovations and greater academic standings. 

Online Revolution and Technology amalgamation. 

NEP 2020 involves the use of digital tools. The access 

can be improved by introducing more online education 

platforms, virtual classes, and digital resources, 

particularly in remote locations. Personalized education, 

data-driven management and inspiring new approaches 

to teaching also receive assistance through technology-

based learning. 

Global Engagement and Internationalization. 

NEP 2020 enhances international cooperation by 

encouraging academia collaboration, faculty exchange, 

and giving foreign universities in India an opportunity. 

Such endeavors enhance integration on a global scale, 

exchange of knowledge as well as enhancing the quality 

of education. International connection also exposes 

students to different opinions which makes them ready 

to work in the global market. 

Employability and Skill Development. 

Its policy emphasizes outcome based education and 

introduces vocational training into university programs. 

NEP 2020 will boost the employability levels and close 

the skills gaps among the workforce by aligning the 

curricula with the needs of the industry and promoting 

hands-on learning. 

Problems and Future actions by NEP 2020. 

NEP 2020 is a massive reform agenda altering 

governance, learning methods, academic borrowing and 

digital application in the act of Indian higher education. 

Despite its ambitious nature, it encounters a number of 

structural, institutional and social issues that could 

impact on its success. It also mentions the further steps 

that are to be carefully planned and supported by the 

policy. 

Challenges under NEP 2020 

Complexity in Federal Governance. 

The federal structure of India renders it difficult to have 

a standardized policy. There is a common subject 

between the states and center since both of them need to 

coordinate education. Unequal adoption may be caused 

by differences in administrative power, money, and 

priorities that exist across states. The collaboration and 

mutual federalism between the state and the federal 

government must be communicated properly. 

Budgeting and Funding limitations. 

NEP 2020 is an expensive movement that needs funds to 

invest in infrastructure, research, online platforms, 

recruitment of teachers, and school development. There 

is a current low level of recommendations of spending 

on education by the populace. Many reforms (in 

particular, the ones requiring mixed-subject schools and 

development of research) without a consistent inflow of 

investment might run against practical realities. 

Institutionalized Inequality and Regional Inequality. 

The separation between institutions that are well-

endowed and those that are smaller or rural and have 

small resources is huge. Shifting to mixed subject 

universities can assist large institutions further and 

increase disparities. The solution of these gaps requires 

specific investments and non-discriminatory policies. 

Expertise and University Preparation. 

The transition to interdisciplinary learning and outcome 

based requires training and assistance to teachers. 

Learning to teach methods, working with technology, 

and cooperating in research may be the issues that many 

educators require assistance in. Unless capacity building 

is done completely, resistance to reforms by schools and 

slowness of administrative change may slack reforms. 

 

Both Digital Divide and Accessibility. 

Digital transformation is one of the central aspects of 

NEP 2020, yet the uneven access to technology and the 

internet is one of the burning issues. Learners with rural 

or low-income status might find it difficult to be part of 

online education. It is essential to bridge the digital 

divide to include education. 

Finding a balance between Accountability and 

Institutional Autonomy. 

By allowing schools greater autonomy, more freedom is 

motivated, yet the quality and accountability become a 

point of concern. There must be stringent regulatory 
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procedures and distinct judgment frameworks to 

maintain the academic standards and yet to be flexible. 

Future Directions 

In order to make NEP 2020 work, there are a number of 

strategic steps to be followed. 

Empowering Cooperative Federalism. 

The central and state governments should collaborate. 

Transparency and common responsibilities and 

oversight could assist in ensuring the uniformity in 

policy implementation across regions. 

Ensuring that more money is invested in Education. 

Achievement of NEP 2020 objectives requires increased 

government investments in higher education facilities, 

research and digital reforms. Fairness and long-term 

development should be the priorities of sustainable 

financial plans. 

Improving Digital Infrastructure. 

Inclusive education depends on the increase of internet 

connectivity and digital tools. To address the gaps that 

may exist, investment in digital literacy initiatives and 

inexpensive technology may be helpful. 

Capacity Development and Institutional Faculty 

Development. 

Teachers should have regular training in order to 

facilitate mixed-subject teaching and new research. 

School leadership training will also assist in the 

leadership of changes in governance. 

Enhancing R and Industry Co-operation. 

 

Close relations between universities, business and 

foreign care facilities may enhance research, innovation 

and workability. 

Continuous Policy Review and Review. 

Periodic checks and reviews would be required to 

monitor and revise the policies depending on the 

feedback and emerging challenges. 

Conclusion 

NEP 2020 is one such historical turning point in the 

development of higher education in India. It seeks to 

correct some historical issues as it puts the system in the 

world knowledge economy. The policy desires a 

creative, encompassing, and competitive learning 

procedure by putting a premium on mixed-schooling, 

school liberty, versatile education, study advancement, 

and computer-modifications. The emergence of the 

Higher Education Commission of India (HECI), 

Academic Bank of Credits and the National Research 

Foundation is characterized by the move to more goal-

oriented and student-centered learning. 

Nonetheless, the success of the policy is premised on the 

good implementation strategies, which address federal 

coordination, monetary sustainability, institutional 

loopholes, teacher-training, and online access. The 

vision can seriously hit bottom limits without sufficient 

money, collaborating policymaking and preparation in 

schools. 

Governance wise, NEP 2020 is no longer made of 

numerous small regulators but a network that places 

emphasis on accountability and flexibility. Its long-term 

effect will be dependent on the freedom of school and 

quality audit together with just and equal availability of 

facilities to all social and regional groupings. Constant 

tracking and interaction with all stakeholders, and 

dynamic assessment will be vital to sustain momentum 

and address emerging challenges. 

Concisely, NEP 2020 presents a strategic opportunity to 

restructure Indian higher education as the system that 

assists in innovating, embracing inclusivity, and 

international relations. When put in a good way, it may 

help India consolidate her intellectual base, increase her 

research base and become a factor of growth to the 

nation and leadership in the world arena. 
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