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 Abstract 

 

This research paper examines the democratic governance systems that flourished in ancient India, particularly exploring 

the confluence between tribal governance structures and Vedic political assemblies, notably the Sabha and Samiti. 

Through analysis of Vedic texts, contemporary tribal practices, and modern legislative frameworks like PESA (1996), 

this paper demonstrates that early Indian civilization exhibited sophisticated participatory governance models 

characterized by decentralized decision-making, consensus-building, and checks on executive power. The paper argues 

that these ancient systems represent authentic manifestations of grassroots democracy that predate Western democratic 

traditions and continue to inform contemporary tribal self-governance movements in India. 
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Introduction 

 

The conventional narrative of democracy often locates its origins in ancient Athens, overlooking equally sophisticated 

systems of participatory governance that flourished in other civilizations. Ancient India, particularly during the Vedic 

period (approximately 1500 BCE to 500 BCE), developed intricate governance structures rooted in tribal organization, 

collective deliberation, and distributed authority. These systems were not merely administrative arrangements but 

embodied philosophical commitments to dharma (righteous order), collective welfare, and cosmic harmony. 

 

The political structure of Vedic society was fundamentally tribal, organized around clans (jana) led by chiefs (rajan) 

whose authority derived not from absolute power but from the consent and continuous oversight of tribal assemblies. 

Two institutions—the Sabha and Samiti—played pivotal roles in ensuring that governance remained participatory, 

accountable, and aligned with communal interests. Understanding these ancient systems is crucial not only for historical 

accuracy but also for informing contemporary tribal self-governance movements that seek to reclaim indigenous 

democratic traditions. 

 

This paper explores the structure, functions, and philosophical underpinnings of tribal and Vedic governance systems, 

demonstrating their democratic character. It further examines how these ancient principles continue to resonate in 

modern tribal self-governance frameworks, particularly the Panchayats (Extension to Scheduled Areas) Act of 1996, 

which attempts to institutionalize indigenous governance practices within India's constitutional framework. 

 

 

Vedic Political Structure: Tribal Foundations of Governance 

 

A. Organization of Vedic Society 

 

Vedic society was organized hierarchically from family units to larger political entities, each with specific governance 

mechanisms. The basic unit of power resided within the patriarchal family (kula), headed by a kulapa . Multiple families 

formed a village (grama), administered by a village headman (gramani). Villages were grouped into clans (vis), and 

several clans constituted a tribe (jana). This hierarchical yet decentralized structure ensured that governance remained 

close to the people, with decision-making authority distributed across multiple levels. 
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The tribe (jana) represented the primary political unit during the Rig Vedic period, and its chief, the  rajan, functioned as 

protector rather than absolute monarchy. The Rig Veda mentions the king as Gopajanasya—the protector of the tribe 

and its cattle—emphasizing his custodial role rather than proprietary authority over territory or subjects. This 

conceptualization of leadership as service and protection rather than domination constitutes a foundational principle of 

early Indian democratic thought. 

 

B. The Rajan: Elected Leadership with Limited Power 

 

Contrary to the hereditary monarchies that later dominated Indian political history, the position of   rajan   in the early 

Vedic period was not automatically inherited. References in both the Rig Veda and Atharva Veda indicate that the king 

was elected by tribal assemblies, particularly the Samiti. The Samiti possessed the authority not only to elect but also to 

depose the   rajan   if he failed in his protective duties or violated tribal norms. This elective principle and the 

mechanism for removal represent crucial checks on executive authority. 

 

The king's limited power was further circumscribed by his dependence on tribal assemblies for legitimacy and major 

decisions. The   rajan   could not unilaterally declare war, impose taxes, or alter customary laws without consulting the 

Sabha and Samiti. His role was primarily to lead the tribe in warfare, protect cattle wealth, perform religious sacrifices 

on behalf of the community, and ensure the maintenance of dharma. This conception of kingship as conditional, 

accountable, and service-oriented stands in stark contrast to absolute monarchy and reflects democratic sensibilities. 

 

C. Evolution toward Hereditary Monarchy 

 

It is important to note that the participatory character of Vedic governance gradually eroded during the Later Vedic 

period (approximately 1000 BCE to 600 BCE). As tribes settled in specific territories and agricultural economy replaced 

pastoral nomadism, the concept of   janapada   (territorial kingdom) emerged. The   rajan   began to claim hereditary 

rights, and elaborate coronation rituals like   vajapeya   and   rajasuya   were performed to establish divine sanction for 

royal authority. 

 

Simultaneously, the Sabha evolved into a more aristocratic body dominated by Brahmins and Kshatriyas, while the 

broader Samiti declined in significance and eventually ceased to function as a popular assembly. This transformation 

reflected the consolidation of power by emerging elites and the alliance between priestly and warrior classes—a 

development that profoundly shaped subsequent Indian political history. Nevertheless, the early Vedic model of 

participatory governance remained embedded in cultural memory and continued to inform local governance practices, 

particularly in tribal communities that retained greater autonomy. 

 

The Sabha and Samiti: Institutions of Democratic Governance 

 

A. The Sabha: Council of Elders and Judicial Authority 

 

The Sabha was an assembly composed primarily of elders, distinguished members, and respected individuals within the 

community. Its membership was selective, including Brahmins, Kshatriyas, wealthy patrons, and those recognized for 

wisdom and experience. The Rig Veda refers to the Sabha 122 times and associates it with various officials including   

Sabhapati   (lord of the assembly),   Sabheya   and   Sabhayogya   (worthy members), and   Sabhacara   (judges). 

 

The Sabha performed multiple crucial functions in Vedic governance: 

 

    Legislative Functions:     

 

The Sabha formulated policies, created laws, and regulated various aspects of social, economic, and religious life. It 

deliberated on issues concerning governance, taxation, trade, and social welfare. Its decisions shaped the legal and 

normative framework within which the community functioned. 
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    Judicial Functions:      

 

Perhaps the most distinctive role of the Sabha was its judicial authority. It functioned as a court where disputes were 

resolved, legal matters adjudicated, and justice administered. The Sabha's judicial process emphasized restoration of 

social harmony and cosmic order (rita) rather than purely punitive measures. Punishments were designed to reintegrate 

offenders into the community and restore balance. 

 

    Advisory Functions:      

 

The Sabha served as the primary advisory body to the   rajan  , providing counsel on matters of war, alliances, and 

internal governance. It acted as a check on royal power, ensuring that the king governed according to dharma and in the 

community's interests. While the   rajan   held executive authority, he could not disregard Sabha's advice without risking 

loss of legitimacy and support. 

 

    Religious and Ritual Oversight:     

 

The Sabha supervised the performance of Vedic rituals and sacrifices, ensuring they were conducted according to 

prescribed guidelines. Given the belief that communal welfare depended on proper ritual performance, this oversight 

function carried immense significance. 

 

Interestingly, the Rig Veda mentions that the Sabha was also a space for social activities including gambling, dicing, 

dancing, and music, suggesting it functioned as a community center beyond its formal governmental roles. This 

integration of social and political functions reinforced communal bonds and ensured that governance remained 

embedded in everyday life rather than isolated in distant bureaucratic structures. 

 

B. The Samiti: Popular Assembly and Democratic Participation 

 

While the Sabha represented elite deliberation, the Samiti embodied broader democratic participation. The Samiti was a 

folk assembly that included all adult male members of the tribe, and in some references, women's participation is also 

indicated. The word   Samiti   appears nine times in the Rig Veda and thirteen times in the Atharva Veda, with 

increasing prominence in later Vedic texts, suggesting its growing importance toward the end of the early Vedic period. 

 

The Samiti's primary functions included: 

 

    Election of the King:      

 

The most significant power of the Samiti was electing the   rajan  . This elective principle meant that leadership was not 

automatic or divinely ordained but depended on communal consent. The Samiti could also remove an unsuitable king, 

providing a mechanism for accountability that prevented tyranny. 

 

    Policy Deliberation:      

 

The Samiti discussed and decided on major tribal matters, including questions of war and peace, territorial expansion, 

alliances with other tribes, and significant policy changes. It addressed philosophical and religious issues and 

participated in major ceremonial functions. 

 

    Legislative Authority:      

The Samiti had the power to formulate and modify laws and customs governing the tribe. It could introduce changes to 

existing norms or uphold traditional practices, ensuring that legal frameworks remained responsive to evolving 

community needs while respecting ancestral wisdom. 

https://ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 09 Issue: 11 | Nov - 2025                               SJIF Rating: 8.586                                      ISSN: 2582-3930                                                                                                                                               

 

© 2025, IJSREM      | https://ijsrem.com                                 DOI: 10.55041/IJSREM54015                                           |        Page 4 
 

    Community Welfare:      

 

The Samiti made decisions concerning agriculture, trade, resource management, and other economic activities vital for 

tribal survival. It was involved in resolving internal conflicts and ensuring individual rights were protected. 

 

The Samiti's inclusive character distinguished it from the more selective Sabha. While the Sabha provided specialized 

expertise and wisdom, the Samiti ensured that governance reflected the popular will. The chairman of the Samiti was 

called   Ishaan  , and deliberations proceeded through open debate and discussion, with emphasis on arriving at 

decisions through consensus rather than simple majority voting. 

 

Comparison and Complementarities 

 

Initially, the Sabha and Samiti functioned without strict differentiation, both referred to as "daughters of Prajapati" (the 

creator deity), suggesting their sacred importance to social order. However, over time, functional specialization 

developed. The Sabha concentrated on judicial and specialized administrative matters, while the Samiti focused on 

broader political participation and major policy decisions. 

 

This institutional complementarity created a system of checks and balances. The Sabha's expertise prevented hasty or 

ill-considered decisions, while the Samiti's popular mandate prevented the Sabha from becoming an oligarchic clique 

divorced from communal interests. Together, they ensured that governance was both wise and legitimate, informed by 

expertise yet accountable to the people. 

 

The decline of the Samiti during the Later Vedic period and the Sabha's transformation into a royal court marked the 

erosion of participatory governance and the rise of centralized monarchy. Nevertheless, the memory and ideal of these 

institutions persisted, particularly in regions where tribal structures remained strong and in village-level governance 

systems that continued to operate through councils of elders and community assemblies. 

 

 Tribal Governance: Indigenous Democratic Traditions 

 

A.Traditional Tribal Governance Structures 

 

Indian tribal communities have historically maintained sophisticated governance systems rooted in egalitarian 

principles, collective decision-making, and community consensus. These systems, though diverse across different tribal 

groups, share common features that reflect democratic values: distributed authority, participatory deliberation, and 

accountability mechanisms. 

 

Tribal governance typically operates through councils of elders who adjudicate disputes, manage communal resources, 

and make collective decisions on behalf of the community. The elder council's authority derives from respect for 

wisdom, experience, and proven commitment to community welfare rather than hereditary privilege or wealth. 

Leadership positions, while sometimes hereditary, always require community validation and can be withdrawn if leaders 

fail to serve effectively. 

 

Decision-making in tribal communities emphasizes consensus rather than majority voting. This consensus-building 

process requires extensive dialogue, where all perspectives are heard and reconciled. The goal is not simply to 

determine what most people prefer but to arrive at decisions that the entire community can support, thus maintaining 

social cohesion and collective ownership of outcomes. 

 

B. Gender and Social Organization 

 

Contrary to stereotypes of tribal societies as universally patriarchal, many tribal communities have historically accorded 

women significant roles in governance and decision-making. The Khasi tribes of Meghalaya, for example, follow 
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matrilineal succession and community consensus models that ensure women's voices are central to governance. Women 

in various tribal communities have served as priestesses, ritual leaders, and participants in council deliberations. 

 

The social structure of tribal communities traditionally ensured relatively equal access to natural resources, with land 

held collectively rather than as private property. This collective ownership model prevented the concentration of wealth 

and power that characterizes hierarchical societies, creating conditions for more egalitarian political participation. 

 

C. Integration with Nature and Cosmic Order 

 

Tribal governance systems are deeply embedded in spiritual worldviews that recognize the interconnection between 

human communities, natural environment, and cosmic order. Decisions regarding resource use, settlement patterns, 

agricultural practices, and community celebrations are guided by principles of sustainability, reciprocity with nature, 

and maintenance of cosmic harmony—concepts strikingly similar to the Vedic principle of   rita   (cosmic order). 

 

Sacred groves, for instance, function as both ecological reserves and sites of spiritual practice, protected by communal 

norms and enforced through governance mechanisms. The management of these sacred spaces demonstrates how tribal 

governance integrates environmental conservation, spiritual practice, and political authority into coherent systems. 

 

D. Dispute Resolution and Justice 

 

Tribal justice systems prioritize restoration and reconciliation over punishment. When disputes arise, the elder council 

or village assembly convenes to hear all parties, understand the underlying causes of conflict, and facilitate resolutions 

that restore social harmony. Punishments, when necessary, are designed to reintegrate offenders into the community 

rather than exclude them permanently. 

 

This restorative approach to justice reflects philosophical commitments to community cohesion and human dignity. It 

recognizes that social harmony is more valuable than abstract retribution and that individuals, when given opportunity 

and support, can reform their behavior and contribute positively to communal life. 

 

Continuity and Convergence: From Vedic Assemblies to Tribal Councils 

 

Structural Parallels 

 

The parallels between Vedic assemblies and tribal governance councils are striking. Both systems feature: 

 

•  Collective deliberation: Decisions emerge from dialogue among community members rather than 

unilateral pronouncement by rulers. 

 

• Elected or validated leadership:  Leaders derive authority from community consent and can be removed 

if they fail to serve effectively. 

 

• Checks on executive power: Councils and assemblies constrain leaders' actions, preventing arbitrary or 

tyrannical exercise of authority. 

 

• Integration of political and spiritual authority:   Governance is understood not merely as administration 

but as maintenance of cosmic order and communal dharma. 

 

• Decentralization: Authority is distributed across multiple levels—from family to village to clan to 

tribe—ensuring governance remains responsive to local conditions. 
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These structural similarities suggest either historical continuity (tribal practices preserving ancient Vedic traditions) or 

convergent evolution (different communities independently developing similar solutions to governance challenges). 

Most likely, both processes operated: Vedic civilization emerged from tribal foundations and maintained continuities 

with those origins, while also mutually influencing tribal communities through centuries of interaction. 

 

    Philosophical Foundations 

 

Both Vedic and tribal governance systems are grounded in philosophical principles that distinguish them from Western 

democratic theory: 

 

    Holism over Individualism:     While Western democracy emphasizes individual rights and interests, Vedic-tribal 

governance prioritizes collective welfare and social harmony. The community, not the individual, is the fundamental 

unit of political life. 

 

    Consensus over Majority Rule:     Rather than determining outcomes through voting that leaves minorities 

dissatisfied, these systems seek consensus that incorporates diverse perspectives and generates shared ownership of 

decisions. 

 

    Dharma over Contract:     Political authority derives not from social contract among individuals but from alignment 

with dharma—cosmic order and righteous conduct. Leaders are legitimate not because people consent to be ruled but 

because they embody and maintain dharma. 

 

    Integration over Separation:     These systems do not separate political, economic, social, and spiritual domains but 

integrate them into comprehensive frameworks where governance encompasses all aspects of communal life. 

 

These philosophical differences do not make Vedic-tribal systems less democratic but differently democratic—

embodying alternative conceptions of political legitimacy, participation, and the good life. 

 

 Contemporary Relevance: PESA and Tribal Self-Governance 

 

    The Panchayats (Extension to Scheduled Areas) Act, 1996 

 

Recognition of tribal communities' distinct governance traditions culminated in the Panchayats (Extension to Scheduled 

Areas) Act (PESA) of 1996, which extended the 73rd Constitutional Amendment's provisions to Scheduled Areas while 

acknowledging indigenous governance practices. PESA aims to bridge formal state governance structures with 

traditional tribal systems, empowering Gram Sabhas (village assemblies) to function as primary decision-making bodies 

in tribal regions. 

 

PESA grants Gram Sabhas substantial powers including: 

 

• Control over natural resources:     Gram Sabhas manage land, water, forests, and minor forest produce 

within their territories, preventing alienation of tribal resources. 

 

• Approval of development projects:     Any development initiative, including land acquisition, mining, or 

resettlement, requires Gram Sabha consent, ensuring tribal communities control their own development 

trajectories. 

 

• Identification of beneficiaries:     Gram Sabhas identify beneficiaries for government welfare schemes, 

reducing corruption and ensuring benefits reach intended recipients. 

 

https://ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 09 Issue: 11 | Nov - 2025                               SJIF Rating: 8.586                                      ISSN: 2582-3930                                                                                                                                               

 

© 2025, IJSREM      | https://ijsrem.com                                 DOI: 10.55041/IJSREM54015                                           |        Page 7 
 

• Dispute resolution:     Gram Sabhas resolve disputes through traditional methods, respecting customary 

practices and reducing dependence on formal judicial systems that may be inaccessible or culturally 

inappropriate. 

 

• Cultural preservation:     Gram Sabhas maintain cultural identity, traditions, and customs, protecting 

tribal communities from homogenizing pressures. 

 

    Challenges in Implementation 

 

Despite PESA's progressive vision, implementation has faced significant challenges: 

 

• Bureaucratic Resistance: State governments and bureaucratic structures often resist devolving real 

power to Gram Sabhas, maintaining centralized control over resources and decision-making. 

 

• Lack of Awareness:   Many tribal communities remain unaware of their rights under PESA, and 

government officials often lack training in implementing the Act's provisions. 

 

• Political Interference: Dominant political parties and external interests manipulate Gram Sabha 

proceedings, undermining their autonomy and authenticity. 

 

• Jurisdictional Conflicts: Tensions arise between elected Panchayati Raj Institutions and traditional tribal 

governance bodies, creating confusion about authority and decision-making processes. 

 

• Resource Constraints:  Gram Sabhas often lack financial resources, technical capacity, and institutional 

support necessary to exercise their mandated functions effectively. 

 

    Pathways to Strengthening Tribal Self-Governance 

 

Realizing PESA's promise requires: 

 

• Capacity Building:  Systematic training programs for Gram Sabha leaders and members, along with 

tribal-language materials explaining PESA provisions. 

 

• Institutional Integration:  Clear frameworks harmonizing elected PRIs with traditional tribal councils, 

respecting customary authority while ensuring democratic accountability. 

 

• Financial Devolution:  Direct transfer of funds to Gram Sabhas with autonomy over budgetary 

decisions, enabling communities to implement self-determined development plans. 

 

• Legal Literacy: Widespread education about PESA rights, supported by legal aid services to challenge 

violations and defend tribal autonomy. 

 

• Digital Governance:  Culturally appropriate e-governance tools to enhance transparency, facilitate 

participation, and document proceedings in accessible formats. 

 

• Recognition of Traditional Knowledge: Integration of tribal ecological wisdom, customary laws, and 

governance practices into formal planning and implementation processes. 
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Conclusion 

 

The examination of tribal governance and Vedic political philosophy reveals that ancient India developed sophisticated 

participatory governance systems characterized by decentralized authority, collective deliberation, and mechanisms for 

accountability. The Sabha and Samiti, along with analogous tribal councils, embodied democratic principles of consent, 

representation, and limited executive power—principles that emerged independently of Western democratic traditions 

and reflected distinctively Indian philosophical commitments to dharma, cosmic order, and communal welfare. 

 

These ancient systems were not perfect. They excluded certain groups from full participation, particularly in later 

periods when caste hierarchies solidified. Women's participation, while present, was often limited. Nevertheless, the 

core principles—governance through deliberation, leadership through service, authority through consent—represent 

valuable contributions to humanity's political wisdom. 

 

Contemporary efforts to revive and institutionalize tribal self-governance through frameworks like PESA demonstrate 

the continued relevance of these ancient traditions. However, realizing their potential requires overcoming bureaucratic 

inertia, political manipulation, and the tendency to impose standardized models on diverse communities. True 

empowerment means respecting tribal communities' authority to govern themselves according to their own customs and 

wisdom, supported but not controlled by state structures. 

 

The convergence between ancient Vedic assemblies and traditional tribal governance is not merely historical curiosity 

but offers practical insights for contemporary governance challenges. In an era when centralized state power often 

seems unresponsive to local needs and when representative democracy faces legitimacy crises, the Vedic-tribal model of 

participatory, consensus-based, community-embedded governance presents an alternative worth studying and adapting. 

 

Understanding these traditions challenges Western-centric narratives that locate democracy's origins exclusively in 

ancient Greece and its modern forms exclusively in Euro-American institutions. It reveals India's rich heritage of 

participatory governance and affirms tribal communities' claims to political autonomy grounded not in modern liberal 

theory but in ancient indigenous practice. By honoring and learning from these traditions, contemporary India can forge 

governance systems that are both authentically rooted in its civilizational heritage and effectively responsive to present 

challenges. 
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