S & Journal

.‘t-‘ ‘-?;‘\
i b . . . . . .
éUSRE"g International Journal of Scientific Research in Engineering and Management (I[JSREM)
W Volume: 09 Issue: 05 | May - 2025 SJIF Rating: 8.586 ISSN: 2582-3930

Various Corporate Importance of Merger & Acquisition

SHAURYASHEEL TIWARI'!, DR. SHASHANK SHARMA *
"Researcher, Department of Management, School of Business, Galgotias University "

, Department of Management, School of Business, Galgotias University

ABSTRACT

This research paper how to manage risks and create value in mergers and acquisitions (M&A). It shows why both are key
to making a deal successful. By blending theory with real-world data, the study explains how working together on
strategy, finance, and operations can build lasting value, and it points out the main dangers that could derail a transaction.
It walks through best practices—from choosing the right target and doing thorough due diligence to planning integration
and tracking performance after the deal closes—using examples from different industries. The focus is especially on
cross-border deals in emerging markets, where cultural differences and complex regulations make things harder. The
findings suggest that to boost long-term growth and shareholder value, companies need a clear, all-in-one M&A approach
that balances aggressive value-seeking with solid risk controls. The advice in this paper is practical for investors, advisors,
and corporate strategists working on M&A deals.
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I. INTRODUCTION

The worldwide market of today is very competitive and always changing. Businesses leverage mergers and acquisitions
(M&A) to expand, innovate, access new markets, and optimize their operations. As industries consolidate, more
businesses pursue M&A to keep up and reshape who leads their market. While M&A can create real value, it also brings
risks—if these aren’t managed, deals can fail to meet their goals.

This research examines both sides of M&A: how to build value and how to manage risks. Creating value means finding
synergies, improving financial results, and boosting long-term returns for shareholders. Managing risk means spotting
and reducing possible problems like culture clashes, botched integrations, regulatory hurdles, and overpaying for targets.
Balancing these two areas is key to making deals work.

Our study looks at what factors can derail even the most promising M&A deals and when M&A actually adds value. By
identifying what makes some deals succeed and others fail, we hope to offer practical advice for scholars, business
leaders, and policymakers.

II. LITRATURE REVIEW

The role of mergers and acquisitions (M&A) in helping companies grow, consolidate, and stay competitive is well
established. Researchers like Gaughan (2010) and DePamphilis (2017) point out that businesses often pursue M&A to
enter new markets, diversify their offerings, and capture cost or revenue synergies. Their ultimate aim is to boost
long-term financial results and increase shareholder value. But studies also show that many deals fall short—underscoring
how critical it is to align strategy and execute integrations effectively.

A key topic in the literature is value creation. Rappaport (1997) and Bruner (2004) argue that real value comes when the
combined company outperforms what each firm could do alone—thanks largely to financial and operational synergies.
However, scholars warn that value can be destroyed if a deal is overpriced, cultures clash, or integration is poorly
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managed. They stress that looking only at short-term financial metrics isn’t enough: you must also consider long-term
performance and strategic fit.

Risk management is another major theme. Sudarsanam (2003) highlights that comprehensive due diligence, adherence
to regulations, and effective post-merger integration are critical. Cultural clashes, in particular, often derail cross-border
transactions. Effective communication, leadership alignment, and advance planning help teams spot and address risks
early. The literature suggests that clear strategy combined with strong governance can dramatically lower M&A failure
rates.

In short, current research paints M&A as a high-stakes strategy that can deliver big rewards—if handled carefully. A
recurring insight is that value creation and risk management must go hand in hand throughout the deal process. Building
on these findings, this study uses real-world examples to explore how successful transactions balance those two critical
elements.

III. CASE STUDY

Facebook’s Acquisition of WhatsApp

Background
In February 2014, Facebook paid $19 billion to buy WhatsApp—one of the biggest tech deals ever At that time,
WhatsApp had more than 400 million users and was quickly growing, particularly in emerging markets.

Why Facebook Did It

Facebook wanted to boost its mobile messaging offerings, bring more users into its ecosystem, and stay ahead in social
media. WhatsApp’s focus on privacy and its clean, easy-to-use interface made it a perfect fit.

How They Created Value

After the deal, WhatsApp kept running largely on its own but benefited from Facebook’s huge technical and financial
support. Its user count soared past 1.5 billion. Meanwhile, Facebook’s reported goodwill jumped from about $0.8 billion
in 2013 to nearly $18 billion in 2014, and total revenue climbed from $7.8 billion in 2013 to over $40 billion by 2017.

Managing the Risks

Key challenges were fitting two different company cultures together, handling privacy concerns, and satisfying
regulators To ensure that users' experience remained seamless, Facebook decided to carefully consider how to monetize
WhatsApp while maintaining its end-to-end encryption.

Lessons Learned

. The deal fit perfectly with Facebook’s push for more growth and engagement.
. Letting WhatsApp stay independent while tying into Facebook’s backbone worked well.
. Taking privacy and cultural issues seriously helped avoid big setbacks.

IV.  CONCLUSION

This study looked at what makes mergers and acquisitions (M&A) succeed or fail, focusing on how creating value and
managing risks drive the outcome. By examining DowDuPont and Facebook’s purchase of WhatsApp, we saw that
sharing a clear strategy, blending company cultures, and executing well after the deal are key to getting the benefits you
expect.

Although M&A can bring big boosts in profits, market reach, and innovation, it’s not automatic. Skipping steps—Ilike
solid planning, careful due diligence, or strong integration—can wreck even the best-looking deals. That’s why
companies need a careful, balanced plan that goes after growth while also shoring up against risks at every stage.

In the end, the M&A wins are those that focus on lasting value instead of quick wins and weave risk checks into every

step—from choosing the right target to merging operations. These lessons give company leaders, investors, and
policymakers practical guidance on steering through M&A’s challenges and getting the best results.
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