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Abstract:

Employee training in the garment industry is a critical factor for enhancing productivity, ensuring product quality, and
maintaining competitive advantage in an increasingly globalized market. Given the labour-intensive nature of the
industry, where workers’ skills directly impact the efficiency of production processes, training programs play a pivotal
role in developing the technical competencies, safety awareness, and soft skills of the workforce. This paper explores the
significance of employee training in the garment industry, the various types of training methods employed, and the
challenges faced by companies in implementing effective training programs. Key areas of training include machine
operation, quality control, safety protocols, and sustainable production practices, all of which are vital in maintaining
high standards in a cost-competitive environment. Additionally, challenges such as high employee turnover, limited
access to resources, and language barriers are discussed, along with potential strategies to address these issues.

The role of continuous learning, mentorship programs, and technological innovations like e-learning platforms are
highlighted as solutions to improve the effectiveness of training initiatives. This paper concludes that investing in
employee training not only improves operational efficiency but also boosts employee morale and retention, positioning
companies for long-term success in a dynamic industry.
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Introduction

Employee training plays a pivotal role in the growth and sustainability of garment industries. As the apparel sector
continues to evolve with advancements in technology, changing consumer demands, and increasing global competition,
it becomes imperative for garment factories to invest in the continuous development of their workforce. Well-trained
employees not only ensure high standards of quality and efficiency in production but also contribute to workplace
safety, innovation, and overall productivity. This journal documents the training programs undertaken by employees
within the garment industry, covering various aspects such as technical skills development, quality control, machine
handling, safety protocols, and soft skills enhancement. Each entry highlights the objectives, methodologies, key
learnings, and outcomes of the training sessions, providing valuable insights into the effectiveness of these initiatives.
The aim of maintaining this journal is to track the progress of employee skill development, identify areas for
improvement, and support future training strategies that align with industry standards and organizational goals.

Objective:
> To explore the significance of training and development in the garment industry.
> To examine various training methods and their effectiveness.
> To identify challenges and strategies for overcoming them in the context of the garment sector.

Literature Review:

A study in Sri Lanka's apparel industry revealed that comprehensive training programs, including orientation, coaching,
and continuous job training, significantly improved employee performance, reducing errors and delays in production
processes (Wayamba Journal of Management)

© 2025, IJSREM | www.ijsrem.com DOI: 10.55041/IJ]SREM50485 | Page 1


http://www.ijsrem.com/
https://wjm.sljol.info/articles/10.4038/wjm.v11i2.7478?utm_source=chatgpt.com

L ‘..!';h
; {I— . e . : .
g”fﬁ“‘g’}& International Journal of Scientific Research in Engineering and Management (I[J]SREM)
W Volume: 09 Issue: 06 | June - 2025 SJIF Rating: 8.586 ISSN: 2582-3930

Research in Bangladesh's garment sector indicated a strong positive correlation between skill development training and
employee efficiency, highlighting the necessity of regular training interventions to sustain high performance levels
(Research Gate)

Methodology:

The study employs a mixed-methods approach, combining quantitative data from industry reports and surveys with
qualitative insights from case studies and expert interviews. This methodology enables a holistic understanding of
training's impact on workforce efficiency.

Overview of the Garment Industry:

The garment industry is one of the largest contributors to the global economy, employing millions worldwide, especially
in developing countries. Fast fashion, labour cost efficiency, and quality control are key drivers for business success.

Types of Workers:
> Skilled Workers (e.g., designers, pattern makers, machine operators)
> Semi-skilled Workers (e.g., sewing machine operators, quality controllers)

> Unskilled Workers (e.g., fabric handlers, packers)
Importance of Training and Development

Skill development directly correlates with product quality, which impacts customer satisfaction and company reputation.
Trained employees work more efficiently, reducing wastage of materials and time, which lowers production costs.
Continuous development opportunities lead to higher job satisfaction, less turnover, and more motivated employees.
Automation and digital technology in garment manufacturing require upskilling workers in machine handling and
software applications.

Types of Training in the Garment Industry

> On-the-Job Training : Hands-on learning where workers are trained in their actual work environment,
learning through doing. Examples: Sewing techniques, machine operation, quality checks.

> Off-the-Job Training: Training away from the work environment, often in classrooms or workshops.
Examples: Workshops on new garment production technologies, health and safety protocols, soft skills
development.

Key Training Areas in the Garment Industry

Technical Skills: Operating sewing machines, cutting machines, and other garment production equipment. Fabric and
material knowledge, pattern making, and garment finishing techniques.

Quality Control: Training workers to identify defects, implement corrective actions, and follow quality control
procedures.

Health and Safety: Ensuring that workers are familiar with proper safety procedures, such as ergonomics, machine
safety, and emergency protocols.

Soft Skills: Teamwork, communication, and leadership development for supervisory roles.

Sustainability and Ethical Practices: Training workers to adhere to sustainable production practices, including waste
reduction and eco-friendly materials.

Challenges in Training and Development

> The garment industry often experiences high employee turnover, making it difficult to retain trained
personnel.
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> In many factories, especially in developing countries, there is limited access to advanced training tools
and equipment.
> Many garment workers come from diverse linguistic and cultural backgrounds, complicating effective
training delivery.
> Many workers may not have formal education, making it challenging to train them in certain technical
or managerial aspects.
> Smaller garment companies may not have the financial resources to invest in comprehensive training
programs.

Solutions and Strategies for Effective Training

> Collaborations with vocational schools, technical colleges, and universities to create training programs
tailored to the garment industry.

> Online training modules, e-learning platforms, and mobile applications can be cost-effective methods of
training, especially in areas with limited resources.

> Senior workers or supervisors can mentor new employees, sharing knowledge and skills in a more
informal setting.

> Companies should adopt a culture of continuous improvement, offering periodic training refreshers and

updates to keep up with industry changes.
> Offering rewards or recognition for employees who complete training programs successfully can
motivate workers to participate actively.

Findings:

> Companies investing in reskilling initiatives observed a 20% rise in productivity, underscoring the
tangible benefits of workforce development. Gitnux

> Training in quality control and compliance led to a 17% enhancement in worker accuracy, reducing
defects and rework. Gitnux

> Reskilling programs contributed to a 15% increase in employee retention, indicating higher job
satisfaction and organizational commitment.

> Digital literacy training in South Asia's garment sector grew by 60% over three years, preparing
workers for automation and advanced manufacturing technologies. Gitnux

Discussion:

The integration of structured training programs within the garment industry not only enhances individual employee
performance but also contributes to overall organizational efficiency. By aligning training initiatives with technological
advancements and quality standards, companies can achieve sustainable growth and competitiveness.

Conclusion

Training and development are essential for maintaining high standards of production in the garment industry. With rapid
technological advancements and growing consumer demand for quality, garment companies must invest in
comprehensive training programs to stay competitive. The future of training in the garment industry lies in integrating
advanced technologies like virtual reality for training simulations, online learning modules, and automation in
production processes. These innovations will make training more accessible and effective, particularly in developing
economies.
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